
Narrative: 

Town Council 
Account Code 1110110110 

The Town Council is comprised of twelve members elected bi-annually that meets on the first and third Tuesdays 
of each month, and serves as the governing body and legislative branch of Vernon's town government. The 
Town Council develops policy to meet the needs of the community in the form of ordinances, laws, and 
resolutions that provides direction to the Mayor, Town Administrator, various departments, and all support 
staff. In addition, the Town Council reviews and adopts the Town's budget and approves most mayoral 
appointments to boards and commissions. 

Major Objectives: 

• Providing all citizens a safe environment in which to live and work. 

• Ensure that all fiscal resources are managed efficiently and effectively while still developing and supporting 
programs and services to meet community needs. 

• Continue efforts to respond to citizen concerns and enhance communication, as well as properly position the 
community in regard to emergency management. 

Actual 
2018· Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase %Increase 
Code Classification Expended Budget FY21 Request FY21 FY21 Decrease Decrease 

Professional 
& Tech. 

53000 Services $1,650 $4,550 $5,500 $5,500 $5,500 $950 20.88r. 
Purchased 

55000 Services $4,826 $4,000 $4,000 $4,000 $4,000 $0 0.00r. 

Supplies & 
56000 Materials $856 $1,275 $1,275 $1,27S $1,275 $0 0.00r. 

Capital 
57000 Outlay $125 $0 $0 $0 $0 $0 0.00r. 

Grand 
Total $7,457 $9,825 $10,775 $10,775 $10,775 $950 9.67% 

1



TOWN OF VERNON 
FISCAL YEAR 2020 - 2021 BUDGET SUMMARY 

FISCAL YEAR 1019-2010 fISCAL y(Aft 202G-IOn 

2011-101' ORtGlHAl REVlS(D .. MONT>< tST1MATEO OIJ<CT 

ACTUAl IUDGn .\IOGET OCPt:HD ..... 0 OEPT.COOE CODE ACCOUNT O£SCRWnON O(PT. RlQUlST MAYOR TOWN COUNCfl 

$0 $1 SOO $1 SOO SO $1 SOO 10110110 53020 RECOADING SECRETARV FEES $3000 $3000 $3000 

$1450 $3050 $30sa $957 $1000 10110UO 511eO OTHER LEGAL FEES AND SERVICES $2 SOO $2SOO 52500 

$200 $0 $0 $0 $0 10110110 53800 OTHER FEES $0 $0 $0 

54495 53000 $3000 $616 $3000 10110110 55410 LEGAL NonCES $3000 $3000 $3000 

$331 $1000 $1000 $0 $1000 10110UO 55500 PRINTING AND BINDING $1000 51000 $1000 

5145 557S 557S $2. $300 10110110 56010 OFFICE SUPPLIES $575 $575 $575 

$7. SO SO SO $0 10110110 56020 ENVELOPES SO SO SO 

$300 $300 $300 SO $300 10110UO 56030 STATIONERV AND PAPER $300 $300 $300 

$68 SO SO SO SO 10110UO S604D COPY SUPPUE5 SO SO SO 

S64 $100 $100 SO $<is 10UOll0 56171 RECORDING SUPPLIES $100 $100 $100 

$200 $200 $200 $100 $200 10110110 56172 POSTAGE AND DELIVERY $200 $200 $200 

$0 $100 $100 $0 $80 10UOUO 56400 BOOKS AND PERIODICALS $100 $100 $100 

$125 $0 $0 $0 SO 10UOUO 57829 OTHER OFfl( EQUIP & MACHINERY $0 $0 $0 

10UOll0 
$7.457 $9,125 $9,125 $1,697 $7,445 Tat.t TOWN COUNCIL $10,715 $10,775 $10.775 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEPARTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND API'ROVED 

10110110 TOWN COUNCIL 

~J020 IIECOIIDING SECRETARY FEES 

RECORDING SECRETARY FEES 3.000 3,000 3,000 
Tot.1 Object 3,000 3,000 3,000 

SJUO OTIIER LEGAL FEES AND SERVICES 

TERMTRACKER, MUNICODE 2,500 2,500 2,500 
Tot.1 Object 2,500 2,500 2,500 

55410 LEGAL NOTICES 

PUB LIS fliNG LEGAL NOTICES 3,000 3,000 3,000 
Tot.1 Object 3,000 3,000 3,000 

55500 I'RINTING & BINDING 

COUNCIL MINUTE BOOK 1,000 1,000 1,000 
Tot.1 Objecl 1,000 1,000 1,000 

SliOIO OFFICE SUI'I'L1ES 

GENERAL OFFICE SUPPLIES INCLUDING PAPER 575 575 575 
Tol.1 Object 575 575 575 

36030 STATIONER\' AND I'AI'ER 

ARCHIVAL PAPER 300 300 300 
Tot.1 Object 300 300 300 

5G171 IIECORDING SUI'PLIES 

TIIUMB DRIVES 100 100 100 
Tot.1 Object 100 100 100 

S6t72 I'OSTAGE AND DELIVERY 

I'OSTAGE & DELIVERY 200 200 200 
Tol.IObjecl 200 200 200 

51;400 nOOKS AND l'EJUODlC,\LS 

ROUEllrS RULE. JOURNAL INQUIRER 100 100 100 
Tolal Object 100 100 100 

GrAnd Total 10110110 TOWN COUNCIL 10,775 10,775 10,775 
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Department: Town Council Org Code: 10110110 

BUDGET RREPARATibN .:flsCArYEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

P.f 2019 • 2020 FY 2020· 2021 Increase 
Adopted Proposed (Decrease) Object Account 

Budget Bullllel Prol!osed Code Description Exl!lanatlon 

1,500 3,000 1,500 53020 Recording Secretary Fees New recording secretary will not be town employee 

3,050 2,500 (550) 53140 Other Legal Fees & SIVCS No Municode Supplement this year 

Total 950 
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Narrative: 

Probate Court 
Account code #10111112 

The Ellington Probate Court is responsible for assisting members of the communities of Vernon and 
Ellington in a number of ways. First and foremost, the Court is charged with the administration of 
decedent's estates including the admission of wills, the appointment of executors and/or 
administrators of estates and the overseeing of the settlement of estates. The Court can be also 
tasked with the appointing guardians for estates of minors and the administration of trust estates. 
Just as importantly, the Probate Court is responsible for appointing and supervising conservators for 
individuals in need of assistance and guardians for persons with intellectual disabilities. The Court also 
has the paramount task of presiding over cases of temporary custody and removal of parents as 
guardians of minors, termination of parental rights, and adoption proceedings. The Court also has the 
authority perform legal name changes of both adults and minors. 
Finally, the Court has recently gained jurisdiction over probable cause and commitment hearings at 
Rockville General Hospital related to the Adult Behavioral Health Unit and the Eating Disorder Unit. 
Section 45a-8 of the Connecticut General Statutes describes the responsibility of the towns to provide 
space to Probate Courts and to pay the expense of record books and supplies which the Judge of 
Probate deems necessary to keep complete records of all orders passed by the Court. 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase %Increase 
Code Oasslfication Expended Budget FY21 Request FY21 FY21 Decrease Decrease 

Professional 
& Tech. 

53000 Services $14,511 $13,655 $13,655 $13,655 $13,655 $0 0.00% 

Grand 
Total $14,511 $13,655 $13,655 $13,655 $13,655 $0 0.00% 
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TOWN OF VERNON 

FISCAL YEAR 2020·2021 BUDGET SUMMARY 

FISCAl. YEAR 2019-2020 FISCAl YEAR 2020.2021 

201"2019 ORIGINAL REVISED 6-MONTH (STlMATED OIlECT 
ACTUAL IUDGET 'UOG[f "''''''. EX'''''' DEPT.COD! (OOE ACCOUNT D£SCRIPTlON DEPT. REQUEST MAYDA TOWNCOUNCM. 

$14 Sl1 So So SO So 10111112 53910 PROBATE COURT FEES $13 655 $13 655 $13 655 

lOl111U 
$14.511 SO $0 $0 $0 Total PROlATE COURT 513.&55 $11.'55 $13.655 
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10111112 PROBATE COURT 

53910 I'ROBATE COURT FEES 

65% TOWN SHARE OF OPERATING COSTS 

Grand Totol 10111112 PROBATE COURT 

TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

TolD I Object 

DEPAIITMENrs 
REQUEST 

13,655 

13,655 

13,655 

MAYOR'S TOWN COUNCIL 
RECOMMEND APPROVED 

13,655 13,655 

13,655 13,655 

13,655 13.655 
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Department: Probate Court Org Cod.: 10111112 

BUDGET.PREPABATION· FISCAl YEAR 2020_. 20,21 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2919 • 2020 FY 2020- 2021 Incraase 
Adopted PriijjOSad (Decrease) Object Account 

_ ""Bu""dget Budget P.riI~" COd.! ~n~~on~ ______ ~ __ ~ 

No changes 
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Account 
Code 

51000 

52000 

53000 

54000 

55000 

56000 

57000 

58000 
Grand 
Total 

Narrative: 

Executive Administration 
Account Code #10112120 

Mission: Together we will meet and exceed taxpayer expectations by both identifying and then Implementing 
the most efficient quality of government services that benefit our residents. 

The Town Administration Office oversees all community functions and services by directing and motivating the 
various departments of the Town. The office liaisons between the Town Council, residents and staff in order 
to: 

'Serve our community by providing exceptional customer service and promoting lasting success. 
'Implement and accomplish Town Council policies and initiatives. 
'Cultivate a strong dynamic future for the Town of Vernon. 

In fulfilling our mission, the responsibilities of the Town Administration Office are to: 

'Administer the annual budget and capital improvement projects adopted by the Town Council. 
'Direct the daily operations of the Town services and functions. 
'Communicate with citizens, customers, and staff through numerous media outlets. 
'Assure compliance with all applicable Federal, State and local laws, including but not limited to Town 
Ordinances and all Freedom of Information requirements. 
'Provide outstanding service through a highly qualified work force. 
'Coordinate and execute all human resource functions for the Town. 

Actual Adopted Town 
Account 2018-2019 FY20 Department's Mayor Council $Increase 

Classification Expended Budget FY21 Request FY21 FY21 Decrease 

Salaries & Wages $561,170 $613,344 $647,727 $647,727 $647,727 $34,383 
Employee 
Benefits $0 $5,000 $5,000 $5,000 $5,000 $0 

Professional & 
Tech. Services $90,229 $16,200 $17,000 $17,000 $17,000 $800 

Property Services $6,273 $13,200 $34,923 $34,923 $34,923 $21,723 
Purchased 
Services $129,166 $149,361 $135,700 $135,700 $135,700 ($13,661) 

Supplies & 
Materials $28,683 $24,000 $25,300 $25,300 $25,300 $1,300 

Capital Outlay $2,918 $500 $500 $500 $500 $0 

Other/Sundry $1,500 $1,500 $1,500 $1,500 $1,500 $0 

$819,938 $823,105 $867,650 $867,650 $867,650 $44,545 

"Increase 
Decrease 

5.61% 

0.00% 

4.94% 

164.57% 

·9.15% 

5.42% 

0.00% 

0.00% 

5.41" 
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TOWN OF VERNON 

FISCAL YEAR ZOZO - ZOZI BUDGET SUMMARY 

FISCAL YEAR 2019-2020 FISCAL YEAR 2020-2011 

2018·2019 ORIGINAL REVISED 6-MONTH ESTIMATED OBJECT 

ACTUAL BUDGET BUDGET EXPEND EXPEND DEPT.CODE CODE ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCIL 

$550502 $600044 5600044 $303687 $600 044 10112120 51010 REGULAR WAGES $634727 $634727 $634727 

$3977 $3500 $3500 $535 $3500 10112120 51020 OVERTIME WAGES $3500 $3500 $3500 

$5974 $4300 $4300 $1985 $4300 10112120 51030 PART·TlME WAGES $4000 $4000 $4000 

$700 5700 $700 $SOO $700 10112120 51060 LONGEVITY 5700 5700 $700 

517 54800 54800 $10916 $10916 10112120 51075 TRAVELPAV $4800 $4800 $4800 

50 $5000 $5000 50 52000 10112120 52320 EDUCATIONAL ALLOWANCES 5S000 $5000 5S000 

$6264 $4100 $4100 50 50 10112120 53010 CLERICAL FEES 53000 $3000 53000 

$1374 $4100 $4100 $655 $4100 10112120 53020 RECORDING SECRETARY FEES 54000 54000 $4000 

$82591 58000 $8000 $5461 $10000 10112120 53800 OTHER FEES SID 000 $10000 $10000 

50 53000 53000 50 52000 10112120 54334 TELE-COMMUNICATION REPAIRS $2000 $2000 $2000 

56176 57000 57000 53325 57000 10112120 54490 COPIER RENTALS 531423 531423 531423 

597 53200 53200 538 51500 10112120 54492 OTHER RENTALS 51500 51500 51500 

5116 5850 5850 569 5100 10112120 55010 MILEAGE 5400 5400 5400 

51053 51000 51000 5525 51000 10112120 55030 MEAL ALLOWANCE 51000 51000 51000 

556981 560000 560000 528670 560000 10112120 55310 TELEPHONE 560000 560000 560000 

57437 58000 $8000 52221 55000 10112120 55410 LEGAL NOTlCE5 58000 58000 58000 

511862 520000 520000 5449 520000 10112120 55500 PRINTING AND 81NDING 510000 510000 510000 

546314 551901 551901 $46501 550000 10112120 55650 CONFERENCE FEES AND MEMBERSHIP 550000 550000 550000 

51140 51610 51610 51443 51600 10112120 55660 SUBSCRIPTIONS AND MANUALS 51800 51800 51800 

5364 $3000 53000 5299 $800 10112120 55670 SCHOOLS/SEMINARS 51500 51500 51500 

5942 50 $0 $0 $0 10112120 55674 TRAINING SO 50 50 

52957 53000 53000 52490 53000 10112120 55910 SPECIAL EVENTS 53000 53000 53000 

52464 52500 52500 5555 52500 10112120 56010 OFFICE 5UPPUE5 52300 52300 52300 

53066 52000 $2000 5917 $2000 10112120 56040 COPY SUPPUE5 50 50 50 

5925 51000 51000 50 51000 10112120 56050 COMPUTER 5UPPUE5 51.000 51000 51000 

520512 516500 516500 513 965 520000 10112120 56172 POSTAGE AND DEUVERY 520000 520000 520000 

51716 52000 52000 51915 52000 10112120 56190 OTHER OPERATING 5UPPUE5 $2000 $2000 52000 

52.918 5S00 5S00 5324 5S00 10112120 57810 OFFICE FURNITURE 5500 5S00 $SOO 

51500 51500 51500 50 51500 10112120 58710 GRANTS· CULTURAl/HERITAGE 51500 51500 51500 

10112120 
$819.938 $823,105 $123.105 $4Z1,444 $811,060 Total EXECUTIVE & ADMINlSTRAnoN $867,650 $861,650 $167,650 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEP,\RTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

10112120 EXECUTIVE & ADMINISTRATIVE 

51010 REGULAR WAGES 

MAYOR - ELECTED 31,139 31,139 31,139 
TOWN ADMINISTRATOR, E8 138,227 138,227 138,227 
ASSISTANT TOWN ADMINISTRATOR - Em -4 121,200 121,200 121,200 
EXECUTIVE ASSISTANT TO MAYOR E3-8 75,826 75,826 75,826 
PROJECT COORDINATOR E2-7 64,132 64,132 64,132 
HR SI'ECIALlSTIINVESTIGATOR N7-l 56,577 56,577 56,577 
HRiADMIN ASSISTANT N6-6 49,168 49,168 49,168 
ADMINISTRATIVE ASSISTANT NS-4 41,383 41,383 41,383 
RECEPTIONIST N2-8 37,075 37,075 37,075 
COMMUNICATIONS SPECIALIST (NEW) 20,000 20,000 20,000 

Total Object 634,727 634,727 634,727 

51020 OVERTIME WAGES 

OVERTIME WAGES 3,500 3,500 3,500 

Total Object 3,500 3,500 3,500 

51030 I'ART-TIME WAGES 

INCLUDES FEES FOR RECORDING SECRETARIES (CURRENTTOV 4,000 4,000 4,000 
EMPLOYEES) 

Total Object 4,000 4,000 4,000 

51060 LONGEVITY 

RECEPTIONIST 300 300 300 
PROJECT COORDINATOR 200 200 200 
EXECUTIVE ADMINISTRATIVE ASSISTANT 200 200 200 

Total Object 700 700 700 

51075 TRAVEL I'A Y 

TRAVEL PAY FOR TOWN ADMINISTRATOR 4,800 4,800 4,800 

Total Object 4,800 4,800 4,800 

52320 EUUCATIONALALLOIVANCES 

TOWN WIDE (EX POLICE) 5,000 5,000 5,000 

Total Object 5,000 5,000 5,000 

53010 CLERICAL FEES 

CLER ICAL FEES 3,000 3,000 3,000 

Total Object 3,000 3,000 3,000 

53020 RECORDING SECRETARY FEES 

P & Z_ IWC. CC, EDC, EIDB, COMMISSION - NON TOV EMPLOYEES 4,000 4,000 4,000 

TOlal Object 4,000 4,000 4,000 

53800 OTHER FEES 

DRUG TESTING, BACKGROUND CHECKS. COL PHYSICALS, ETC. 10,000 10,000 10,000 

Total Object 10,000 10,000 10,000 

5~33~ TELE-COMMUNICATION REPAIRS 

TELE-COMMUNICATION REPAIRS ALL DEPARTMENTS 2,000 2,000 2,000 

Total Object 2,000 2,000 2,000 

5+'90 COPIER RENTAULEASE 

NEW CONTRACT - TOWN WIDE 31,423 31,423 31,423 

TOI.I Object 31,423 31,423 31,423 

5 .... 92 Ol'HEllllENTALS 

POSTAGE MACHINE, SI"IREDDING, FOLDING MACHINE 1.500 1,500 1,500 
TOlal Object 1,500 1,500 1,500 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEPARTMENTS MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

10llZIZ0 EXECUTIVE & ADMINISTRATIVE 

55010 MILEAGE 

MILEAGE @ S057.5 PER MILE - IRS ADOPTED RATE 400 400 400 

Tol81 Objetl 400 400 400 

55030 MEAL ALLOWANCE 

MEALS - CONFERENCES & BUSINESS MEETINGS 1,000 1,000 1,000 

Tolal Objet! 1,000 1,000 1,000 

55310 TELEI'\I0NElDATA LINES 

TELEPHONE LINES 60,000 60,000 60,000 

Total Objett 60,000 60,000 60,000 

55~tO LEGAL NOTICES 
PUBLIC HEARINGS, BIDS, RFPS, ETC. 8,000 8,000 8,000 

Total Objett 8,000 8,000 8,000 

55500 I'RINTtNG & 81NDlNG 
ANNUAL TOWN REPORT, BUSINESS CARDS, BOOKLETS 10,000 10,000 10,000 

Total Objett 10,000 10,000 10,000 

55650 CONFERENCE FEES & ME~IBERSIIII' 

CT CONFERENCE OF MUNICIPALITIES MEMBERSI·IIP (CCM) 20,647 20,647 20,647 
CAPITAL REGION COUNCIL OF GOVERNMENTS (CRCOG) 22,935 22,935 22,935 
CT CONFERENCE OF SMALL TOWNS MEMBERSHIP (COST) 1,255 1,255 1,255 
NPERLAANNUAL CONFERENCE 1,000 1,000 1,000 
BCII EMPLOYEE ASSISTANCE PROGRAM 2,079 2,079 2,079 
TOLLAND COUNTY CHAMBER OF COMMERCE, FAIR HOUSING 2,084 2,084 2,084 
ASSOCIATION, AMERICAN SOCIETY FOR PUBLIC ADMINISTRATION, 
FREEDOM OF INFORMATION, STATE BOARD OF MEDIAfiON AND 
ARBITRATION, ANNUAL CCM AND CRCOG MEETING 

Tot81 Objett 50,000 50,000 50,000 

55660 5UUSCRU'TIONS & ~IANUALS 

JOURNAL INQUIRER 239 239 239 
CONNECTlClJr LAW TRIBUNE 300 300 300 
APPLITRAX 1,110 1, 110 1, 110 
PURCflASE OF NEW BOOKS 151 151 151 

Total Objet! 1,800 1,800 1,800 

55670 SCUOOLSISEMINARS 

SERVSAFE, SKILL PATH SEMINARS (OSHA), CCMO CERTIFICAfiONS, 1,500 1,500 1,500 
CONTINUING EDUCATION 

Total Objett 1,500 1,500 1,500 

559tO SPECIAL EVENTS 

MEMORIAL DAY PARADE, OTHER TOWN HALL EVENTS 3,000 3,000 3,000 

Total Objett 3,000 3,000 3,000 

560tO OFFICE SUI'I'LiES 

GENERAL OFFICE SUPPLIES INCLUDING PAPER 2,300 2,300 2,300 

Total Objett 2,300 2,300 2,300 

56050 COMI'UTER SUPI'LiES 

REPLACEMENT AND OR NEW ITEMS SUCH AS KEYBOARDS, MOUSE, 1,000 1,000 1,000 
MONITOR. 

Total Objett 1,000 1,000 1,000 

56172 I'OSTAGE AND DELIVERY 

COURIER SERVICE, POSTAGE METER 20,000 20,000 20,000 

Total Objet! 20,000 20,000 20,000 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEPARTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

101l21Z0 EXECUTIVE & ADMINISTRATIVE 

5iiI!lO OTIIER OPERATING SUPPLIES 

CONDOLENCES AND OmER SPECIAL EVENTS 2,000 2,000 2,000 

Total Object 2,000 Z,OOO 2,000 

57810 OFFICE .-uRNITURE 

TABLE & CHAIR REPLACEMENTS FOR TOWN COUNCIL AREA 500 500 500 
Total Object 500 500 500 

58710 GRANTS - CULTURAUIIERITAGE 

GAR CIVIL WAR MUSEUM 1,500 1,500 1,500 
Total Object 1,500 1,500 1,500 

Grand Total 10112120 EXECUTIVE & ,\DMINISTRATIVE 867,650 867,650 867,650 
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Department: Executive & Administration Org Code: 10112120 

BUDGET PREPARATION - FISCAL YEAR 2020 - 2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019 - 2020 FY 2020- 2021 Increase 
Adopted Proposed (Decrease) Object Account 
Budget Budget Proposed Code Description Explanation 

600,044 634,727 34,683 51010 Regular Wages Communication Specialist 

4,300 4,000 (300) 51030 Part-Time Wages Adjusted based on need 

4,100 3,000 (1,100) 53010 Clerical Fees Adjusted based on operational need. 

4,100 4,000 (100) 53020 Recording Secrelary Fees Adjusted based on operational need. 

8,000 10,000 2,000 53800 Other Fees Adjusted based on renegotiated contract. 

3,000 2,000 (1,000) 54334 Tele-Comm. Repairs Adjusted based on operational need. 

7,000 31 ,423 24,423 54490 Copier Renlals Town wide 

3,200 1,500 (1,700) 54492 Other renlals Adjusted based on contractual obligation. 

850 400 (450) 55010 Mileage Decreased due to use of Town Fleet. 

20,000 10,000 (10,000) 55500 Printing and Binding Adjusted based on operational need. 

51,901 50,000 (1,901) 55650 Conference Fees/Memberships Adjusted based on operational need. 

1,610 1,800 190 55660 Subscriptions and Manuals Adjusted based on contractual obligation. 

3,000 1,500 (1,500) 55760 Schools/Seminars CCM Training. 

2,500 2,300 (200) 56010 Office Supplies Adjusted based on operational need. 

2,000 (2,000) 56040 Copy Supplies Supplies included in new Contract 

16,500 20,000 3,500 56172 Poslage & Delivery Adjusted based on operational need. 

Tolal 44,545 
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Law 
Account Code #10112121 

Narrative: 

This account provides all services of the Town Attorney, Labor Attorney, Bond Counsel and for 

appraisal fees and other legal services to the Town. 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase 

Code Classification Expended Budget FY21 Request FY21 FY21 Decrease 
Professional 
& Tech. 

53000 Services $178,558 $167,000 $162,000 $162,000 $162,000 ($5,000) 

Grand 
Total $178,558 $167,000 $162,000 $162,000 $162,000 ($5,000) 

"Increase 
Decrease 

-2.99% 

-2.99" 
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TOWN OF VERNON 

FISCAL YEAR 2020 - 2021 BUOGET SUMMARY 

FiSCAL 'flAIl: 201.2020 fISCAl YEAR 2021).2021 

2011-2019 ONGINAL RMS'O 6-MONTH ESTlMAnO OBJECT 
ACTUAl BUDGET 'UDGET ""END DCPfNO DEPT,COOt: Coo( ACCOUHT O(S(RlPllON Of PT. REQUlST MAYOR TOWN COUNCIL 

$40802 540000 540000 $26992 $40000 10112121 53110 TOWN A.TTOONEY $40000 540000 $40000 

528747 $25000 S2S 000 $3152 $25000 10112121 53112 TOWN ATTORNEY·SPECIAL COUNSEL 525000 $25000 S2S 000 

S8l180 575000 $75 000 $30553 $75000 10112121 53120 LABOR RELATIONS $70000 $70000 $70000 

$23980 $25000 525 000 $16654 $25000 10)12121 53140 OTHER LEGAL FEES AND SERVICES S2S 000 $25000 $25000 

$1850 $2000 $2000 SO $2000 10112121 53180 APPRAISAL FEES $2000 52 000 $2000 

10112121 

$171.551 $157 aoo $167.000 $77,351 $167000 Total LAW S162.000 $162.000 $162,000 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEP'\RnIENT'S M,\YOR'S TOWN COUNCIL 
REQUEST RECOMMEND '\PPROVED 

10112121 LAW 

53110 TOWN ,\TTORNEY 

TOWN ATTORNEY 40,000 40,000 40,000 

Totol Object 40,000 40,000 40,000 

53112 TOWN ,\TTORNEY-SPECI,\L COUNSEL 

ATTORNEY FOR TilE TOWN & BOARDS & COMMISSIONS 25,000 25,000 25,000 

Totol Object 25,000 25,000 25,000 

53120 L,\BOR REL,\TIONS 

CONTRACr NEGOTIATIONS, IIR & PERSONNEL MATTERS 70,000 70,000 70,000 

Total Object 70,000 70,000 70,000 

53140 OTIIER LEG,\L FEES,\ND SERVICES 

BENEFITS/PENSION/ECON,DEV.lFORECLOSUREITAX SALE/ENVIRON 25,000 25,000 25,000 

Totnl Object 25,000 25,000 25,000 

53180 ,\I'PR,\IS,\L FEES 

API'RAISAL FEES RELATED TO SALE/PURCHASE OF LAND, ETC 2,000 2,000 2,000 
Total Object 2,000 2,000 2,000 

Grand Totnl 10112t21 LAW 162,000 162,000 162.000 
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Department: Law OrgCode: 10112121 

BUDGET PREPARATION· FISCAL YEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019·2020 FY 2021). 2021 Increase 
Adapted Proposed (Decrease) Object Account 

Budget Budget Proposed Code Description Explanation 

75,000 70,000 (5,000) 53120 Labar Relations Adjusted based on operational need. 

Total (5,000) 
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Narrative: 

Registration 
Account Code 1110113130 

Primary duties of this office are to actively solicit and process new voter registrations; coordinate 
and supervise all voting procedures - Elections, Primaries, Referenda; maintain accurate and up to 
date voter information systems, both card and computer; provide lists and electronic data of eligible 
and inactive electors; perform an annual canvass of all voters; compile reports and statistics of all 
activity concerning electors; coordinate election activities with all town departments involved in the 
voting process of the Town of Vernon; recruit, educate, train, supervise all election personnel. As 
gatekeepers to democracy, we feel responsible to insure that every eligible person has the privilege 
and right to cast a secret ballot. 

Major Objectives: 

• Improve, update, and encourage use of our website (www.vernonelections.org). Provide 
information on voting, previous elections, elected officials, and providing access to forms and links to 
online registration. 

• To streamline our process through education and training, to make election day run smoothly, and 
to facilitate more efficient end of night reporting. 

• Work with educators at the high school and college levels to develop interest and train young 
people to become election officials. 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase %Increase 
Code Classification Expended Budget FY21 Request FY21 FY21 Decrease Decrease 

Salaries & 
51000 Wages $56,810 $56,810 $57,906 $57,906 $57,906 $1,096 1.93% 

Professional 
& Tech. 

53000 Services $0 $1,000 $1,000 $1,000 $1,000 $0 0.00% 
Property 

54000 Services $7,865 $7,675 $7,075 $7,075 $7,075 ($600) ·7.82% 

Purchased 
55000 Services $1,465 $3,700 $3,700 $3,700 $3,700 $0 0.00% 

Supplies & 
56000 Materials $4,909 $8,700 $8,200 $8,200 $8,200 ($500) ·5.75% 

Capital 
57000 Outlay $1,445 $2,400 $2,400 $2,400 $2,400 $0 0.00% 
Grand 
Total $72,493 $80,285 $80,281 $80,281 $80,281 ($4) 0.00% 
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TOWN OF VERNON 

FISCAL YEAR 2020 - 2021 BUOGET SUMMARY 

FISCAL YEAR 2019-2020 FISCAL VEAR ZGZo-ZOZI 

2018-2019 ORIGINAL REVISED li-MONTH E511MATED OBJECT 
ACTUAL BUDGET BUDGET EXPEND EXPEND DEPT.CODE CODE ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCIL 

SSG 810 $56810 SSG 810 $32621 SS6810 10113130 51030 PART·TlME WAGES 557906 557906 $57906 

$0 51000 $1000 $0 $1000 10113130 53014 VOTER CANVASS FEES 51000 $1000 $1000 

$0 $300 $300 $202 $300 10113130 54320 REPAIR MACHINERY AND EQUIPMENT $300 $300 $300 

56772 56775 56775 $0 $6775 10113130 54460 RENTAL OF BUILDINGS $6775 $6775 $6775 

51093 $600 $600 $367 $600 10113130 54490 COPIER RENTALS $0 $0 $0 

$95 $1000 $1000 $198 $1000 10113130 55040 LODGINGS $0 $0 $0 

51 370 51700 51700 $618 51700 10113130 55650 CONFERENCE FEES AND MEMBERSHIP 53000 $3000 $3000 

$0 51000 $1000 $0 51000 10113130 55670 SCHOOLS/ SEMINARS $700 $700 $700 

5-092 $500 $500 $0 5500 10113130 56010 OFFICE SUPPUES $500 $500 $500 

51 266 $1200 $1200 $815 51200 10113130 56014 CANVASS SUPPLIES $1200 $1200 $1200 

$461 $500 $500 $230 $500 10113130 56040 COPY SUPPLIES $0 $0 $0 

$981 $1000 $1000 $306 $1000 10113130 56050 COMPUTER SUPPLIES $1000 $1000 $1000 

$1710 $S 500 $5 SOO $3682 $5500 10113130 56172 POSTAGE AND DELIVERY $5 SOD $S500 $5 SOO 

$961 $1000 $1000 $854 $1000 10113130 S7710 COMPUTER HARDWARE $1500 $1500 $1500 

$0 $900 $900 $0 $900 10113130 57720 COMPUTER SOFTWARE $400 $400 $400 

$483 $500 $500 $0 $500 10113130 57810 OFFICE FURNITURE $500 $500 $500 

10113130 
$72,493 $80.285 $80.215 $39.893 sao.285 Tot~1 REGISTRATION $80.281 $80.281 $80.281 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEPARTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND ,\PPROVED 

10113130 REGISTRATION 

51030 l'ART-TiME WAGES 

REGISTRAR - DEMOCRAT 27,953 27,953 27,953 
REGISTRAR - REPUBLICAN 27,953 27,953 27,953 
DEPUTY REGISTRAR OF VOTERS 2,000 2,000 2,000 

TOlal Objecl 57,906 57,906 57,906 

53014 VOTER CANVASS FEES 

VOTER CANVASS FEES 1,000 1,000 1,000 
TOIDIObjecl 1,000 1,000 1,000 

54320 MACIIINERY & EQUIPMENT REI'AIRS 

TABULATOR MAINTENANCE 300 300 300 
TolDI Objecl 300 300 300 

54460 IIENTAL OF LAND/BUILDINGS 

RENTAL OF OFFICE AND STORAGE SPACE· CENTER 375 6,775 6,775 6,775 
TolalObject 6,775 6,775 6,775 

55650 CONFERENCE FEES & MEMBERSIIIP 

SPRING AND FALL CONFERENCE 2.000 2,000 2,000 
LODGING 1,000 1,000 1,000 

Total Object 3,000 3,000 3,000 

55670 SCIIOOLS/SE~IINARS 

CONTINUING EDUCATION 700 700 700 
TotDI Object 700 700 700 

56010 OFHCE SUI'I'UES 

GENERAL OFFICE SUPPLIES INCLUDING PAPER 500 500 500 
TolDIObject 500 500 500 

56014 CANVASS SUI'l'liES 

NCOA - "NATIONAL CHANGE OF ADDRESS- 1,200 1,200 1,200 
Total Object 1,200 1,200 1,200 

56050 COMPUTER SUPI'UES 

BATTERY BACKUP UNITS 1,000 1,000 1,000 
TOtDI Object 1,000 1,000 1,000 

56172 I'OSTAGE AND DEUVERY 

I'OSTAGE & DELIVERY 5,500 5,500 5,500 

TOlD I Object 5,500 5,500 5,500 

57710 COMI'UTER IIARDWARE 

PERIODIC COMPlTfER REPLACEMENT 1,500 1,500 1,500 
TOtDI Object 1,500 1,500 1,500 

57720 COMPUTER SOFTWARE 

ANNUAL SOFTWARE UPDATES AND MAINTENANCE 400 400 400 
TOtDI Object 400 400 400 

57810 OFFICE FURNITURE 

REPLACE PRESS·UOARD DESKS FOR DEPUTIES 500 500 500 
TolDI Object 500 500 500 

Grand Total 10113130 REGISTRATION 80,281 80,281 80,281 
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Department: Registration Org Code: 10113130 

BUDGET PREPABA TION • FISCAL YEAR 2020 • 2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019 • 2020 FY 2020- 2021 Increase 
Adopted Proposed (Decrease) Object Account 
Budget Budget Proposed Code Description Explanation 

Incleased minimum wage and Plesidential Election staffing 
SO,810 57,906 1,096 51030 Part·Tlma Wages 

600 (600) 54490 Coplar Rental Moved to Admin 

500 500 (500) 56040 Copy Supplies Moved 10 Admin 

1,700 2,000 300 55650 Conference Faas & Memberships Lodging and Conferences 

1,000 700 (300) 55670 Schools & Samlnars Decrease to balance actual expenditures as above 

1,000 1,500 500 57710 Computer Hardware Upgrade to Windows 10 

900 400 (500) 57720 Computer Software Decrease to balance expenditures in above account 

Total (4) 
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Narrative: 

General Election 
Account Code #10113131 

Funding from the Secretary of the State in past years for costs incurred in the election process (Ballot printing, 
Memory card programming, Storage cabinets and equipment, Tabulator maintenance contracts, Post-election 
audits, etc.) has ended. The municipalities will now have to bear 100% of all these costs. 

Major Objectives: 

• Improve, update, and encourage use of our website (www.vernonelections.org). Provide information on 
voting, previous elections, elected officials, and providing access to forms and links to online registration. 

• To streamline our process through education and training, to make election day run smoothly, and to 
facilitate more efficient end of night reporting. 

• Work with educators at the high school and college levels to develop interest and train young people to 
become election officials. 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase %Increase 
Code Classification Expended Budget FY21 Request FY21 FY21 Decrease Decrease 

Salaries & 
51000 Wages $16,306 $16,000 $26,000 $26,000 $26,000 $10,000 62.50% 

Professional 
& Tech. 

53000 Services $263 $600 $600 $600 $600 $0 0.00% 
Property 

54000 Services $6,521 $6,800 $7,300 $7,300 $7,300 $500 7.35% 

Purchased 
55000 Services $12,469 $9,600 $9,650 $9,650 $9,650 $50 0.52% 

Supplies & 
56000 Materials $1,591 $1,400 $2,000 $2,000 $2,000 $600 42.86% 

Grand 
Total $37,149 $34,400 $45,550 $45,550 $45,550 $11,150 32.41% 
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TOWN OF VERNON 
FISCAL YEAR 2020 - 2021 BUDGET SUMMARY 

FlSCAl YEAR 201!J.ZDZO Ft5CAl '(Uft 2DZ(HDll 

2011-2019 ORIGINAl RMSlD 6oMOHTH lSTlMATfO OBJECT 
ACruAl 'UOGET BUDGET oeHHD OPING DEI'T.CDDE CODE ACCOUNT OfSCRiPTION DEPT. "'QUEST MAY,", TOWNCOUHCl. 

$15306 $16000 $16000 $14857 $16000 10113131 51091 ELECTION WORKERS $26000 $26000 $26 DOO 

$263 $600 $600 SO $600 10113131 53090 CUSTODIAL FEES $600 $600 $600 

54886 $5000 $SOOO 55000 55000 )0113131 54390 OTHER REPAIR AND MAINTENANCE 5S 500 $5 sao $5500 

$1635 $1800 $1800 51569 $1800 10113131 54430 RENTAL OF VEHICLES 51800 $1800 $1800 

$0 $0 $0 $0 $0 10113131 54482 COMPUTER RENTALS $0 $0 $0 

SSS4 $800 $800 $555 $800 10113131 55320 COMMUNICATION RENTALS $1400 $1400 $1400 

$783 $BOO $800 $205 $800 10113131 SS400 ADVERTISING 52SO 52SO $250 

511132 $8000 $8000 SO $8000 10113131 SS50S BALLOT PREPARATION $8000 $8000 $8000 

5S1S 5400 S400 $397 5400 10113131 56010 OFFICE SUPPUES S400 S400 S400 

51076 51000 51000 51018 51018 10113131 56300 FOOD 51600 51600 51600 

lOlUUl 
$37.149 $).4,"00 $34.400 $13,601 $)4.411 TDtal GENERAL ELECTlON $45.550 $45,550 $45.550 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEPARTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND ,\PPROVED 

10113131 GENERAL ELECTION 

51091 ELECTION WORKERS - WAGES 

ELECTION WORKERS 26,000 26,000 26,000 
Total Object 26,000 26,000 26,000 

53090 CUSTODIAL FEES 

CUSTODIAL FEES · VERNON SCHOOL DISTRICT 600 600 600 
Total Object 600 600 600 

5~390 OTIIER REI'AIR AND MAINTENANCE 

ACCUVOTER ANNUAL MAINTENANCE 5,500 5,500 5,500 
Total Object 5,500 5,500 5,500 

54430 RENTAL OF VEIllCLES 

TO MOVE VOTING MACHINES & EQUIPMENT 1,800 1,800 1,800 
Total Object 1,800 1,800 1,800 

55320 COMMUNICATION RENTALS 

COMMUNICATION RENTALS 1,400 1,400 1,400 
Total Object 1,400 1,400 1,400 

55-100 AOVEI{TISING 

ADVERTISING · WEBSITE MAINTENANCE, OTI-IER 250 250 250 
Total Object 250 250 250 

55505 lJALI.OT 1'ltErAIL\TION 

BALLOT PREP/MEMORY CARD PROGRAMMING 8,000 8,000 8,000 
Total Objeel 8,000 8,000 8,000 

56010 OFFICE SUPPLIES 

GENERAL OFFICE SUPPLIES INCLUDING PAPER 400 400 400 
Total Object 400 400 400 

56300 FOOD 

FOOD 1,600 1,600 1,600 
Tolal Object 1,600 1,600 1,600 

Grand Total tOIl3t31 GENERAL ELECTION 45,550 45,550 45,550 
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Department: Genenol ElectIons Otg Code: 10113131 

BUDGET PREPARATION· FISCAL YEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019 • 2020 FY 2021). 2021 Increase 
Adoptld Proposed (Dectaase) Object Account 
Budget Budget Proposed Cod. DescripUon explanation 

Increase due to laryer Election and increased 
16,000 26,000 10,000 51091 Election Workers minimum wage 

5,000 5,500 500 54390 other Repair & Malnt.nance Increase due to anticipated service needs to tabulators 

800 1,400 600 55320 Communication Rentals Increase to reflect actual expendatures in one account 

600 250 (550) 55400 Advertising Deaease to reflect actual expendatures from above 

1,000 1,600 600 56300 Food Increase number of poll wor1<ers in larger Election 

Total 11,150 
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Actual 
2018-

Account Account 2019 
Code Classification Expended 

Salaries & 
51000 Wages $16,462 

Professional 
& Tech. 

53000 Services $125 
Property 

54000 Services $1.509 

Purchased 
55000 Services $612 

Supplies & 
56000 Materials $1.146 

Grand 
Total $19.854 

Primary 
Account Code 1110113132 

Adopted 
mo Department's 

Budget FY21 Request 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$1 $1 

$1 $1 

Mayor 
FY21 

$0 

$0 

$0 

$0 

$1 

$1 

Town 
Council $Increase "Increase 

FY21 Decrease Decrease 

$0 $0 0.00% 

$0 $0 0.00% 

$0 $0 0.00% 

$0 $0 0.00% 

$1 $0 0.00% 

$1 $0 0.00% 
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TOWN OF VERNON 
FISCAL YEAR 2020 • 2021 BUDGET SUMMARY 

FISCAL YEAR 2019-2020 FISCAL YEAR 2DZD-Z02l 

201a-2019 ORIGINAL REViSeD 6-MONTH ESTlMATED OBJECT 
ACTUAL BUDGET BUDGET EXPEND EXPEND DEPT.CODE CODE ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCIL 

$16 462 SO $18 DOD So $18 000 10113132 51094 PRIMARY WORKERS - WAGES SO So So 

$125 So Sloo So Sloo 10113132 53090 CUSTODIAL FEES So So $0 

$1.509 $0 S1800 So $1 800 10113132 54430 RENTAL OF VEHICLES So So So 

$315 So $400 So $400 10113132 55320 COMMUNICATION RENTALS SO So So 

$298 $0 $400 So $400 10113132 55400 ADVERTISING So So $0 

So $0 $3 SOO SO $3 500 10113132 55505 BAUDr PREPARATION So So So 

$167 SI $201 So $201 10113132 56010 OFFICE SUPPLIES $1 SI SI 

$979 So $1 100 So $1 100 10113132 56300 FOOD So So So 

10113132 
519.854 $1 $25.701 $0 $25.701 Toul PRIMARY $1 $1 $1 
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10113132 PRIMARY 

56010 OFFICE SUI'I'LIES 

TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEPARTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

GENERAL OFFICE SUPPLIES INCLUDING PAPER 

TotDI Object 

Grund TotDI 10113132 I'RII\IARY 
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Departmenl: Primary Org Codl: 10113132 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019·2020 FY 2020- 2021 Increase 
Adopted 

BudS!! 
Proposed (~) Object 

Etu«!g~et __ i.!:P!l'ru;l"'sed Cod. 
Account 

Dtscrip.!!!!.~ _______ ~Ex.~lanaUon 

No changes 
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Actual 
2018-

Account Account 2019 
Code Classification Expended 

Salaries & 
51000 Wages $3,190 

Purchased 
55000 Services $1,577 

Supplies & 
56000 Materials $448 
Grand 
Total $5,215 

Referendum 
Account Code #10113133 

Adopted 
FY20 Department's Mayor 

Budget FY21 Request FY21 

$0 $0 $0 

$0 $0 $0 

$1 $1 $1 

$1 $1 $1 

Town 
Council $Increase %Increase 

FY21 Decrease Decrease 

$0 $0 0.00% 

$0 $0 0.00% 

$1 $0 0.00% 

$1 $0 0.00% 
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TOWN OF VERNON 
FISCAL YEAR 2020·2021 BUDGET SUMMARY 

FISCAL YEAR 2019-202D FISCAl YEAR 202D-2021 

2011·2019 ORIGINAL REVISED 6-MONTH ESTIMATED OBJECT 
AOUAL BUDGET aUDGET EXPEND EXPEND DEPT.CODE CODE ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCIL 

S3190 $0 $0 $0 $0 10113133 51096 REFERENDUM WORKERS · WAGES $0 $0 $0 

$490 $0 $0 $0 $0 10113133 55400 ADVERTISING $0 $0 $0 

$1087 $0 $0 $0 $0 10113133 55505 BALLOT PREPARATION $0 $0 $0 

$198 $1 $1 $0 $1 10113133 56010 OFFICE SUPPLIES $1 $1 $1 

$250 $0 $0 $0 $0 10113133 56300 FOOD $0 $0 $0 

10113133 
$5.215 $1 $1 $. $1 Talal REFERENDUM $1 $1 $1 
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10113133 REFERENDUM 

56010 OFFICE SUPPLIES 

TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEI'ARTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND API'ROVED 

GENERAL OFFICE SUPPLIES INCLUDING PAPER 

TotDI Object 

Grund TotDI 10113133 REFERENDUM 
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Department: 

FY 2019·2020 
Adoptad 

~!I.~g!! 

Referendum Org Code: 10113133 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2020- 2021 Increase 
Proposed (DIe",!,") 

Budget"-_ .... P",ro.JlClsed 
ObJICI 
Cod. 

Account 
Descitp'tion _____ .... Eic"'p.lanotion 

No changes 
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Narrative: 

Finance Administration 
Account Code 1110114140 

The mission of the Finance Department is to institute and promote comprehensive financial 
management designed for the coordination, control, analysis, and planning dedicated to the 
provision of community services. 

The Finance Department is responsible for establishing and maintaining an internal control structure 
designed to ensure that the assets of the Town are protected from loss, theft, or misuse, and to 
ensure that financial statements are prepared in conformity with generally accepted accounting 
principles; to assist in the preparation of the annual budget and its execution; assist in the 
acquisition and management of grants; coordinate cash management and investments; manage 
debt service activity; manage and determine resources for the capital improvement program; 
administer pension, insurance, benefit, and purchasing programs and; oversee activities in Tax 
Collection and Assessment. 

Major Objectives: 

• Review Munis Financials module assessment and utilize staff to implement enhancements that will 
streamline planning, budgeting, vendor payments, reporting and accurate record keeping. 

• Complete departmental trainings on Munis and procurement, including the purchasing card 
program, to maximize value of goods received and cost containment. 

• Manage cash flow focusing on risk management to ensure liquidity and safety while generating a 
net positive return on idle cash balances. 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase %Increase 
Code Classification Expended Budget FY21 Request FY21 FY21 Decrease Decrease 

Salaries & 
51000 Wages $523,828 $497,876 $536,943 $536,943 $536,943 $39,067 7.85% 

Property 
54000 Services $1,920 $3,144 $0 $0 $0 ($3,144) -100.00% 

Purchased 
55000 Services $4,938 $7,045 $6,772 $6,772 $6,772 ($273) -3.88% 

Supplies & 
56000 Materials $4,742 $2,100 $1,700 $1,700 $1,700 ($400) -19.05% 
Grand 
Total $535,428 $510,165 $545,415 $545,415 $545,415 $35,250 6.91% 
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TOWN OF VERNON 

FISCAL YEAR 2020 - 2021 BUOGET SUMMARY 

FISCAL YEAR 201902020 FISCAl YEAR 2020-2011 

201 .. 2019 ORIGINAL REVISED 6-MONTH ESTIMAnO OBJECT 
ACTUAl BUDGET BUDGET EXPEND EXPEND D£PT.CODE CODE ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCil 

$487220 $477 376 $476876 $245112 $467166 10114140 51010 REGULAR WAGES $503743 5503743 $503743 

$32204 $20000 $20 DOO $497 $3000 10114140 51020 OVERTIME WAGES $3000 $3000 $3000 

$0 $0 $0 $1344 S16803 10114140 51030 PART·TIME WAGES $30000 $30000 $30000 

$500 5500 $500 $300 $500 10114140 51060 LONGEVITY $200 5200 $200 

50 $500 $500 $500 10114140 51078 HIRING INCENTIVE/ SIGNING BONUS 50 50 50 

50 50 50 $43430 $43430 10114140 51080 COMPENSATED ABSENCES - SICk 50 50 50 

50 50 50 5S 798 55798 10114140 51081 COMPENSATED ABSENCES-VACATION SO 50 50 

$390S 50 50 $905 $905 10114140 51083 EMPLOYEE MERIT PAY 50 50 50 

$1920 $3144 $3144 51732 53144 10114140 54490 COPIER RENTAL/LEASE 50 $0 50 

519 50 $0 50 50 10114140 55010 MILEAGE 50 50 50 

50 5100 5100 50 550 10114140 55030 MEAL ALLOWANCE $100 5100 $100 

599 50 50 50 50 10114140 55500 PRINTING AND BINDING 50 50 50 

$4753 $4820 S4 820 $1204 $4820 10114140 55650 CONFERENCE FEES AND MEMBERSHIP $5690 $5690 $5690 

567 $625 $625 542 $625 10114140 55660 SUBSCRIPTIONS AND MANUALS $482 $482 $482 

50 $1500 $1500 $1202 $1422 10114140 5S999 OTHER PURCHASED SERVICES 5500 5500 5500 

$3 S16 $2100 $2100 5264 $2100 10114140 56010 OFFICE 5UPPUES $1700 $1700 $1700 

$1224 50 50 50 50 10114140 56050 COMPUTER SUPPUES $0 50 50 

52 50 $0 50 50 10114140 56172 POSTAGE AND DEUVERY 50 50 50 

10114140 
$535,428 $510,165 $51o.t65 $302,329 $550,263 Totll FINANCE ADMINISTRATION $545,415 $545,415 $545,415 

36



TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEPARTMENT'S ftlAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

10114140 FINANCE ADMINISTRATION 

51010 REGULAR WAGES 

FINANCE OFFICER, E7-8 120,328 120,328 120,328 
CONTROLLER, UNION, E4-8 90,468 90,468 90,468 
BUDGET ANALYST, N7-3 52,800 52,800 52,800 
PAYROLL COOROINATOR, N7-8 62,732 62,732 62,732 
ACCOUNTANT-PROCUREMENT, N7-6 58,530 58,530 58,530 
fiNANCIAL ANALYST (FORMERLY ASSISTANT TREASURER), E5-1 76,059 76,059 76,059 
ADMINISTRATIVE ASSISTANT, N5-5 42,826 42,826 42,826 

Total Object 503,743 503,743 503,743 

51020 OVERTIME WAGES 

AS REQUIRED FOR BUDGET DEVELOPMENT, AUDIT SUBMISSION, MONTH 3,000 3,000 3,000 
END AND YEAR END CLOSINGS. 

Total Objeet 3,000 3,000 3,000 

510)0 I'ART-TI~IE WAGES 

MUNIS I'ROJECl~, ASSIST WITH OTHER GENEIIAL FINANCE RELATED 30,000 30,000 30,000 
DUTIES 

Tolal Objetl 30,000 30,000 30,000 

51060 LONGEVITY 

I'AYROLL COORDINATOR 200 200 200 
Total Object 200 200 200 

55030 MEAL ALLOWANCE 

COMMITTEE MEETINGS, IIEARINGS 100 100 100 
Total Object 100 100 100 

55650 CONFERENCE FEES & MEMBERSIIII' 

GFOA MEMBERSIIiP 260 260 260 
CT GFOA MEMBERSHIP (3) 195 195 195 
CT GFOA QTRLY MEETINGS 200 200 200 
CT PENSION FUND fORUM 200 200 200 
GFOA CERTIFIED PUBLIC OFFICER PROGRAM 585 585 585 
NEW ENGLAND STATES GFOA CONFERENCE 150 ISO 150 
TYLER CONNECr - MUNIS ANNUAL CONFERENCE (2) 2,600 2,600 2,600 
GFOAANNUAL CONFERENCE 1,500 1,500 1,500 

Total Object 5,690 5,690 5,690 

55660 SUBSCRU'TIONS & ~IANUAL5 

2020 GAAP I·IANOBOOK 217 217 217 
GFOA PUBLICATIONS 265 265 265 

Total Object 482 482 482 

55999 I'URCIIASED SERVICES 

DOCUMENT SflREDDING 500 500 500 
Total Object SOO 500 500 

56010 OFFICE SUPPLIES 

GENERAL OFFICE SUPPLIES INCL PAPER 1,700 1,700 1,700 
Total Object 1,700 1,700 1,700 

Grand Total 10114140 FINANCE ,\DMINISTRA TION 545,415 545,415 545,415 
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Department: Finance Otg Cod.: 10114140 

BUDGET PREPARATION· FISCAL YEAR 2020 • 2021 

REVIEW OF ACCOUNTS W1TH PROPOSEP CHANGES FROM THE CURRENT BUDGET 

FY 2019·2020 FY 2020- 2021 !nere ••• 
Adopted Proposed (Decre.se) Object Account 
Budgtl Budget Proposed Code DescripUon explanation 

477,376 503,743 26,367 51010 Regular Wage. Steps and personnel changes 

20,000 3,000 (17,000) 51020 OVerttme Wages Decrease resulting from increased efficiencies 

30,000 30,000 51030 Part·Tlm. Wag.s Added staH; continued Munls enhancements 

500 200 (300) 51060 longevity Reduced due to 1 retirement in FY20 

3,144 (3,144) 54490 Coper RentaUle ••• Moved to Admin 

4,820 5,690 870 55650 Coni Faes and Membership Decrease total cost to attend conferences 

Removed one time CCMO application fees FY19 

Added CPFO Program (exam fees) 

Added GFA Annual Conference (1) 

625 482· (143) 55660 Subscriptions and Manuat. Adjust for actual needs 

2,100 1,700 (400) 56010 Omce SUpptlH Adjust for actual needs 

1,500 500 (1,000) 55999 Purcha.ed ServicH Decrease attributable to on-going cleanup eHon 

Total 35,250 
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Narrative: 

Independent Audit 
Account Code 1110114141 

This account provides the appropriation for the independent audit ofthe Town of Vernon's 
Comprehensive Annual Financial Report. As prescribed in Chapter XII, Section 13 of the Town 
Charter, "The Mayor's, by seven (7) affirmative votes at a meeting to be held not later than three (3) 
months before the end of the fiscal year, shall designate an auditor or auditors to audit the books 
and accounts of the town in accordance with the provisions of Chapter III of the Connecticut General 
Statutes, Revision of 1958, as amended". 

In addition, expenditures associated with filing of reporting requirements for outstanding Bond 
Issues as required by the Municipal Securities Rulemaking Board (MSRB) are included in this 
account. 

For Fiscal year 2021, this account includes the Comprehensive Annual Financial Report (CAFR) and 
Fixed Asset Reporting fees. Previously, these were included in Treasury and Purchasing respectively. 

Major Objectives: 

• During the course of FY2021, an RFP will be issued for Audit Services as this year will be the final 
year of the previously awarded four year agreement. 

• Continue the tradition of excellence in achieving the Government Finance Officer's Association 
(GFOA) Certificate of Excellence in Financial reporting related to the annual filing of the 
Comprehensive Annual Financial Report(CAFR) 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase %Increase 
Code Classification Expended Budget FY21 Request FY21 FY21 Decrease Decrease 

Professional 
& Tech. 

53000 Services $72,894 $73,429 $80,643 $80,643 $80,643 $7,214 9.82% 

Grand 
Total $72,894 $73,429 $80,643 $80,643 $80,643 $7,214 9.82% 
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TOWN OF VERNON 

FISCAL YEAR 2020 - 2021 BUDGET SUMMARY 

FISCAL YEAR 2019-2020 FISCAL YEAR 2021).2021 

201"2019 ORIGINAL RMSED 6-MONTH ESTIMATED OBJECT 
ACTUAL BUDGET BUDGET EXPEND EXPEND DEPT.CODE CODE ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCIL 

$71394 $72179 $72 179 $26000 $72 179 10114141 53030 ACCOUNTING/AUDITING FEES $78893 $78893 $78893 

$0 $0 $0 $0 $0 10114141 53151 CONTINUING DISClOSURE FILING S1750 $1750 $1750 

51500 $1250 $1250 $0 51500 10114141 53800 OTHER FEES $0 $0 $0 

10114141 
$72.894 $73.429 $73.429 $16.000 $73.679 ToCal INDEPENDENT AUDIT $80,643 SI0,643 $80.643 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEI'ARTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

10114141 

53030 

INDEPENDENT AUDIT 

ACCOUNTING/AUDITING FEES 

92 3% TOWN PORTION; Wfr SHARE IS 7.7% 

COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) 

ANNUAL FIXEO ASSET UPDATE 

TOlal Objecl 

53151 CONTINUING DISCLOSURE FILING 

72,963 
580 

5,350 

78,893 

1,750 

1,750 

ELECrRONIC MUNICIPAL MARKH ACCESS (EMMA) DISCLOSURE FILING 

Total Object ----.:..= 

Grand Total 10114141 INDEPENDENT AUDIT 80,643 

72,963 72,963 
580 580 

5,350 5,350 

78,893 78,893 

1,750 1,750 

1,750 1,750 

80,643 80,643 
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Department: Independent Aud~ Org Code: 10114141 

BUDGET PREPARATION· FISCAL YEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019 • 2020 FY 2020- 2021 Increase 
Adopted Proposed (Decrease' Object Account 
Budget Budg.t Proposed Code Description Explanation 

72,179 72,963 784 53030 Accounting/Auditing Feed Conlractuallncrease • Final yr of Contracl 

580 580 53030 Accounting/Auditing Feed CAFR Review Included in Ihis account for FY21 

5,350 5,350 53030 Accounting/Auditing Feed Annual Fixed Asset Updale included FY21 

1,250 1,750 500 53151 Continuing Disclosure Filing Reflects 6 Outstanding Bond issues 

Total 7,214 
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Narrative: 

Treasury 
Account Code #10114142 

This account provides funding for costs associated with the investment ofTown funds, banking 
services and the requisite governmental filing forms. 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase 
Code Classification Expended Budget FY21 Request FY21 FY21 Decrease 

Professional 
& Tech. 

53000 Services $5,920 $5,920 $5,800 $5,800 $5,800 ($120) 

Purchased 

55000 Services $40 $40 $40 $40 $40 $0 

Supplies & 
56000 Materials $594 $400 $1,400 $1,400 $1,400 $1,000 

Grand 
Total $6,554 $6,360 $7,240 $7,240 $7,240 $880 

"Increase 
Decrease 

-2.03% 

0.00% 

250.00% 

13.84" 
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TOWN OF VERNON 
FISCAL YEAR 2020 - 2021 BUDGET SUMMARY 

FISCAL YEAR IDl!J-ZDZD FISCAL YEAR :HI~ZD21 

2011-2019 ORIGINAL R£VISED 6-MDNTH [ST1MATtD DIlEer 
AcroAL BUDGET IUDGET EXPEND EXPEND DEPT.CODE CODE ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCIL 

$580 $580 $580 $0 $580 10114142 53030 ACCOUNTING/AUDITING FEES $0 $0 $0 

SS 340 $5340 5S 340 51402 $5607 10114142 moo BANKING SERVICE FEES $5800 $, 800 $' 800 

$40 $40 $40 $0 $40 10114142 "'60 SUBSCRIPTIONS AND MANUALS $40 $40 $40 

$239 $400 $400 $263 $400 10114142 56010 OffICE SUPPLIES 51400 $1400 $1400 

5355 $0 $0 $0 $0 10114142 56018 SIGNATORY SUPPLIES $0 $0 $0 

10114141 

SUS4 $6,310 SO.,.., $1.665 $6.127 T .... TllUSutlY $7.240 $7.140 $7,240 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

10114141 

5J600 

TREASURY 

BANKING SERVICE FEES 

ARMORED TRANSPORTATION TO DANK 

Total Objett 

55660 SUBSCRII'TIONS & MANUALS 

EXPRESS SERVICE FOR QUARTERLY 941 PROCESSING 

Total Object 

56010 OFFICE SUPPLIES 

GOVERNMENT FORMS AND CfIECKS, DEPOSIT BAGS 

Total Object 

Grnnd Total t01l4142 TREASURY 

DEPARTMENT'S 
REQUEST 

5,800 

5,800 

40 

40 

1,400 

1,400 

7,140 

MAYOR'S TOWN COUNCIL 
RECO~IMEND APPROVED 

5,800 5,800 

5,800 5,800 

40 40 

40 40 

1,400 1,400 

1,400 1,400 

7,140 7,240 
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Department: Treasury OrgCode: 10114142 

BUDGET PREPARATION· FISCAL YEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019 • 2020 FY 2020· 2021 Increase 

Adopted Proposed (Decrease) Object Account 
Budget Budget Proposed Code Description Explanation 

580 (580) 53030 Accounting/Audit Fees Removed CAFR review; included in independent Audit 

5,340 5,800 460 53600 Banking Service Fees increased contractual cost (Brinks Annored Service) 

Included Govt fonns and checks (reallocated from 
400 1,400 1,000 56010 Office Supplies Purchasing 10114143 in FY19 approved budget· 

combined; $1,000 decrease) 

Total 880 
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Narrative: 

Purchasing 
Account Code #10114143 

Expenses historically classified in this account have be re-allocated to the Independent Audit and 
treasury sections of the Fiscal Year 2021 budget. 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase 
Code Classification Expended Budget FY21 Request FY21 FY21 Decrease 

Professional 
& Tech. 

53000 Services $5,400 $5,350 $0 $0 $0 ($5,350) 

Supplies & 
56000 Materials $2,356 $2,000 $0 $0 $0 ($2,000) 

Grand 
Total $7,756 $7,350 $0 $0 $0 ($7,350) 

%Increase 
Decrease 

-100.00% 

-100.00% 

-100.00% 
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TOWN OF VERNON 

FISCAL YEAR 2020·2021 BUDGET SUMMARY 

fiSCAL YEAR 2DI90202O fiSCAl. YEAR 2O.Z0-2021 

2011-2019 ORIGINAl RfVI5.0 6-MONTH EmMAnO ""CT 
ACTUAl OUDGET OUDGET EXPEND EXPEND DEPT.COOl CODE ACCOUNT DfSCRlP1lON DEPT. REQUlST MAroo TOWNCOUNOL 

$5400 $5350 $5350 SO $' "'" 
10114143 53030 ACCOUNTlNG/AUOmNG FEES SO SO SO 

523Sij $2000 $2000 $4'3 $2000 1011414] 56030 STATIONERY AND PAPER $0 SO SO 

10114141 

$7.756 $7,350 $7.350 .. " $7.400 Total PURCHASING $0 SO $0 
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Department: Purchasing Org Code: 10114143 

BUDGET PREPARATION· FISCAL YEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019 • 2020 FY 2020- 2021 Increase 
Adopted Proposed (Decrease) Object Account 

Budget Budget Proposed Code Description Explanation 

5,350 (5,350) 53030 Accounting/Audit Fees Removed; included in Independent Audit 10114141 

2,000 (2,000) 56030 Stationary and Paper Removed; included in Independent Audit 10114141 

Total (7,350) 
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Narrative: 

Assessment 
Account Code #10114144 

Generate an annual grand list that includes Real, Personal and Business Personal property including 

Tax exempt properties. Apply various exemptions and generate annual reports for State of 

Connecticut and Vernon Administration. Monitor department activities to ensure user friendly 

service at the counter and on the phone. Emphasis on valuation of Properties with crumbling 

foundations. Update G.I.S. maps, Landlord file, Fire Hydrant & Street Lights for condominium 

Complexes. Zero based budget reflects contracted costs and needed costs based on historic actual 

costs. This year our non- wage budget reflects an overall decrease from last year. School/Seminar 

decrease reflects less continuing education due to assessor Recertification. Other fees reflect a 

decrease for negotiated contractor costs Legal notices decreased due to a reduction in verbiage 

When posting legal notice in the J.1. GIS costs no longer under Object code 53800 and now appears 

in Object code 54324. 

Malor Obiectives: 

, Value various on-going new construction projects. 

, Complete 3 remaining Tax Appeal and to update Administration of progress. 

'Maintain high levels of daily efficient work activities as they pertain to tax payers and as town 

representatives. 

'Begin Revaluation 2021 activities such as Income/Expense surveys and Sales verification letter 

surveys. 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase 

Code Classification Expended Budget FY21 Request FY21 FY21 Decrease 

Salaries & 
51000 Wages $273,963 $272,278 $279,207 $279,207 $279,207 $6,929 

Professional 
& Tech. 

53000 Services $5,097 $1,500 $1,000 $1,000 $1,000 ($500) 

Property 
54000 Services $8,780 $14,400 $14,000 $14,000 $14,000 ($400) 

Purchased 
55000 Services $5,070 $4,925 $4,700 $4,700 $4,700 ($225) 

Supplies & 
56000 Materials $3,885 $4,200 $4,200 $4,200 $4,200 $0 

Grand 
Total $296,795 $297,303 $303,107 $303,107 $303,107 $5,804 

%Increase 
Decrease 

2.54% 

-33.33% 

-2.78% 

-4.57% 

0.00% 

1.95% 
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TOWN OF VERNON 
FISCAL YEAR 2020 - 2021 BUDGET SUMMARY 

FISCAL YEAR 2019-2020 FISCAL YEAR :Z02o.ZD21 

2011·2019 ORIGINAL REVISED 6-MONTH ESTIMATED OBJECT 
AOUAL BUDGET BUDGET EXPEND EXPEND DEPT.CODE CODE ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCil 

5272 028 5272 028 5272 028 $140372 S27Z 028 10114144 51010 REGULAR WAGES $278957 $278957 $278957 

$250 $250 5250 $250 $250 10114144 51060 LONGEVITY $250 5250 $250 

$0 $0 51500 $1500 10114144 $1078 HIRING INCENTIVE/ SIGNING BONUS $0 $0 $0 

$1684 $0 $0 51704 $1704 10114144 51083 EMPLOYEE MERIT PAY $0 $0 $0 

$5097 51500 $1.500 $208 51150 10114144 53800 OTHER FEES $1000 51000 $1000 

$7871 $13800 513 800 $10475 $13800 10114144 54324 SOFTWARE MAINTENANCE 514000 $14000 514000 

5910 $600 $600 $350 $600 10114144 54490 COPIER RENTALS $0 $0 $0 

5415 $675 5675 5674 5674 10114144 55410 LEGAL NOTICES $600 $600 5600 

$2313 51550 51 SSO 5306 $1.550 10114144 55500 PRINTING AND BINDING $2000 $2000 $2,000 

$580 $800 $800 $548 $750 10114144 55650 CONFERENCE FEES AND MEMBERSHIP $800 $800 $800 

$1092 $900 $900 $660 $900 10114144 55660 SUBSCRIPTIONS AND MANUALS $900 $900 $900 

$610 $1000 $1000 $0 $650 10114144 55670 SCHOOLS/ SEMINARS $400 $400 $400 

$148S $1700 $1700 $230 $1600 10114144 56010 OFFICE SUPPUES $1700 $1700 $1700 

$0 $0 $0 $0 $0 10114144 56030 STATIONERV AND PAPER $0 $0 $0 

$2400 $2500 $2 SOO $1200 $2500 10114144 56172 POSTAGE AND DEUVERV $2500 $2500 $2500 

10114144 
$296,795 $297,303 $297,303 $158,497 $299.656 Total ASSESSMENT $3Dl.l07 $303,107 $303,107 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEP,\RTMENT'S ~IAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

10114144 ASSESSMENT 

51010 REGULAR WAGES 

ASSESSOR· UNION E5·8 106,239 106,239 106,239 
DEPUTY ASSESSOR· UNION N· 7·8 66,228 66,228 66,228 
SENIOR ASSESSMENT TECHNICIAN· N6·8 53,245 53,245 53,245 
ASSESSMENT TECHNICIAN· N6·8 53,245 53,245 53,245 

Toiol Obj«1 278,957 278,957 278,957 

51060 LONGEVITY 

SENIOR ASSESSMENT TECHNICIAN 250 250 250 
Total Objccl 250 250 250 

5JHOO OTHER FEES 

CONSULTANT, SPECIALIZED REPORTS. IIISTORIC DATA AND COMPARISON 1,000 1,000 1,000 
REPORTS . 

Total Object 1,000 1,000 1,000 

~J24 SOHWARE MAINTENANCE 

I'ROVALANNUAL FEE INCLUDES MARSHAL & SWIFT COST FEES 14,000 14,000 14,000 
Totol Obj«t 14,000 14,000 14,000 

55410 LEGAL NOTICES 

INCLUDES BAA AND VETERAN NOTICES 600 600 600 
Totol Object 600 600 600 

55500 PRINTING & BINDING 

PRINT & BIND ASSESSOR ABSTRACT BOOKS & PI' DECLARATIONS 2,000 2,000 2,000 

Totol Objecl 2,000 2,000 2,000 

55650 CONFERENCE FEES & ME~IBEI!SIIII' 

CAilOANNUAL DUES (4) 280 280 280 
HAAANNUAL DUES (3) 75 75 75 
IAAO CT ANNUAL DUES (2) 50 50 50 
IAAO INTERNATIONAL ANNUAL DUES (I) 190 190 190 
IAAO CONFERENCE FEE 205 205 205 

TotalObjeci 800 800 800 

55U60 SUDSCRII'TIONS & MANUALS 

NADA PRICING MANUALS 620 620 620 
IMRTFORD COURANT DIGITAL ACCESS & JOURNAL INQUIRER 280 280 280 
SUBSCRIPTION 

ToM Obj«t 900 900 900 

55670 SCHOOLS/SEMINARS 

CONTINUING EDUCATION FOR RECERTIFICATION/UCONN 100 100 100 
SEMINARS, WEBINARS / IAAO 35 35 35 
ANNUAL SPRING & FALL MEETING/CAAO 180 180 180 
FALL SYMPOSIUM EDUCATION MEETING 85 85 85 

Total Object 400 400 400 

56010 OFFICE SUI'I'L1ES 

GENERAL OFFICE SUPPLIES INCLUDING PAPER 1,700 1,700 1,700 

Total Object 1,700 1,700 1,700 

56172 I'OSTAGE AND DELIVERY 

ANNUAL ASSESSMENT NOTICES, PERSONAL PROPERTY DECLARATIONS 2,500 2,500 2,500 
Total Obj«t 2,500 2,500 2,500 

Grond Totol 10114144 ASSESSMENT 303,107 303,107 303.107 
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Department: Assessment Org Code: 10114144 

BUDGET PREPARATION· FISCAL YEAR 2020 • 2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019·2020 FY 2020· 2021 Increase 
Adopted Proposed (Decrease) Object Account 
Budglt Budget Proposed Codl Description Explanation 

272,028 278,957 6,929 51010 Rlgular Wages Steps and Contrucual increses 

1,500 1,000 (500) 53800 OIhlrFees Consultant Speci~zed Reports and updates 

13,800 14,000 200 54324 Software Maintenance Conlractuallncreases 

600 (600) 54490 Copier Rentals Moved to Admin 

675 600 (75) 55410 Legal Notices Streamline Notice details 

1,550 2,000 450 55500 Printing & Binding Contractual Increases 

1,000 400 (600) 55670 Schools I Seminars Minimal Education standards met 

Total 5,804 
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Narrative: 

Refunds - Tax Adjustments 
Account Code # 10114145 

Taxes from a prior fiscal year that are refunded due to appeals, certificates of corrections, 
overpayments, and other lawful considerations, are paid through this budget. Refunds from the 
current fiscal year are accounted for as a reduction of tax revenue and do not affect this account. 

Actual Adopted Town 
Account Account 2018-2019 FY20 Department's Mayor Council $Increase 

Code Classification Expended Budget FY21 Request FYZl FY21 Decrease 

58000 Other/Sundry $107,590 $21,000 $21,000 $21,000 $21,000 $0 

Grand 
Total $107,590 $21,000 $21,000 $21,000 $21,000 $0 

"Increase 
Decrease 

0.00% 

0.00% 
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TOWN OF VERNON 
FISCAL YEAR 2020 - 2021 BUDGET SUMMARY 

FISCAL YEAR 1019-Z020 FISCAL YEAR 2020.2021 

20111·2019 ORIGINAl REVISED 6-MONTH ESTIMATfD OBJECT 
ACTUAL BUDGET IIUDGET EXPEND EXPEND DEPT.CODE CODe ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCIL 

$87587 $21000 $20575 $7726 $60000 10114145 58200 TAX REFUNDS $21000 $21000 $21000 

$20003 $0 S425 542S $425 10114145 58205 TAX REIMBURSEMENT SO So $0 

10114145 
$107,590 $21.000 $21.000 $8.152 $60.425 Totll REFUNDS - TAX ADJUSTMENTS $ZI.000 $11.000 SZl,OOO 
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10114145 REFUNDS - TAX ADJUSTMENTS 

58200 TAX REFUNDS 

PRIOR YEAR TAX REFUNDS 

TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEPARTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

21,000 21,000 21,000 
TOI.I Object 21,000 21,000 21,000 

Grand Total 10114145 REFUNDS - TAX ADJUSTMENTS 21,000 21,000 21,000 
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Narrative: 

Collector of Revenue 
Account Code #10114146 

The mission of the Collector of Revenue Department is to collect revenue for the Town Of Vernon 
and other authorities as may be assigned. Presently assigned to the department are billing, 
collection and reconciliation of tax for Real Estate, Personal Property, and Motor Vehicles. Parking 
ticket fines are collected in the office. Transfer station annual permits and punch cards are issued 
and fees collected. Bolton Lakes Regional Water Pollution Control Authority payments are 
calculated, billed, collected and reconciled in the Collector's office. Loan repayments for Green Bank 
Clean Energy Finance and Investment Authority C-PACE are collected and reported to Finance and C­
PACE. The Assistant Collector of Revenue has transitioned from the Town of Vernon WPCA business 
office into the Collector of Revenue office along with all collections for Town of Vernon WPCA sewer 
use bills and reconciliations of usage collections. In addition to Collection enforcement for 
delinquent taxes and Bolton Lakes Regional WPCA the Collector of Revenue office will advise and 
assist with delinquent enforcement ofTown of Vernon WPCA. Such collection efforts may include 
but are not limited to lien filing, issuing warrants to a State Marshal, Tax Sale, and working with a 
collection agency to meet or exceed the collection rates to meet budgetary requirements. 

Major Obiectives: 

• Process payments and account maintenance with combined efforts of job knowledge, work skills 
and automation to complete work as efficiently as possible . 

• As required by Statutes notify residents of delinquent tax bills and sewer use bills; archive such 
notices as required by State Statute. Notification is the first tool in the effort to encourage payments 
of delinquent taxes. 

'Secure the Towns position to collect delinquent bills through lien filing on the land records as well 
as UCC lien filing at a state level for delinquent business personal property. 

Actual 
2018- Adopted Town 

Account Account 2019 FYZO Department's Mayor Council $Increase "Increase 
Code Classification Expended Budget FYZ1 Request FYZ1 FY21 Decrease Decrease 

Salaries & 
51000 Wages $190,965 $190,668 $147,726 $147,726 $147,726 ($42,942) -22.52% 

Professional 
& Tech. 

53000 Services $11,604 $12,950 $15,472 $15,472 $15,472 $2,522 19.47% 

Property 

54000 Services $1,624 $1,650 $465 $465 $465 ($1,185) -71.82% 
Purchased 

55000 Services $3,741 $3,500 $3,700 $3,700 $3,700 $200 5.71% 

Supplies & 
56000 Materials $24,331 $25,650 $24,250 $24,250 $24,250 ($1,400) -5.46% 

Capital 

57000 Outlay $200 $0 $0 $0 $0 $0 0.00% 

Grand 
Total $232,464 $234,418 $191,613 $191,613 $191,613 ($42,805) -18.26" 
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TOWN OF VERNON 

FISCAL YEAR 2020 - 2021 BUDGET SUMMARY 

FISCAL Y£AR 2019-2020 FISCAL YEAR 202G-2021 

ZOl1-2019 ORtGINAL RwtSEO 6-MONTH £ST1MATED OBJECT 
ACTUAL lUGGEr IUOG<T WEND EXPEND DEPT.COO£ cao. ACCOUNT OtsClUVnON DEPT. REQUEST MAYOR TOWHCOUHOl 

5189 5W 5190 168 $163917 $90 989 5174919 10114146 51010 REGULAR WAGES 5147276 5147276 5147276 

SO So So SO SO 10114146 51020 OVERTIME WAGES $150 $150 $150 

SO 51000 $1000 $1000 )0114146 51078 HIRING INCENTIVE/SIGNING BONUS SO $0 So 

$0 SO So $0 So 10114146 51030 PART-TIME WAGES SO SO So 

ssao 5500 5500 5200 5500 10114146 51060 LONGEVITY $300 $300 $300 

SO SO $21601 $21601 $21601 10114146 51080 COMPENSATED ABSENCES· SICK SO So SO 

$0 SO $36SO $3650 $3650 10114146 $1081 COMPENSATED ABSENCES·VACATION SO So SO 

5905 SO SO $922 5922 10114146 51083 EMPlOVEE MERIT PAY SO SO SO 

55765 $4800 $4 800 $2903 $4800 10114146 53010 CLERICAL FEES $4800 $4 800 $4800 

$5838 58150 $8150 SO $8150 10114146 53040 DATA PROCESSING FEES SID 672 510672 $10672 

$1024 $450 $450 5450 $450 )0114146 54330 MAINTENANCE OFFICE EQUIPMENT $465 $465 $465 

$600 $1200 51200 $350 5600 10114146 54490 COPIER RENTALS $0 $0 $0 

570 So So So SO 10))4146 55010 MILEAGE $0 So $0 

$250 $250 $250 $250 $250 10114146 55320 COMMUNICATION RENTALS 5250 $250 $250 

$733 5900 5900 $425 $1000 10114146 55410 LEGAL NOTICES 51050 $1050 $10S0 

$1,758 $1400 $1400 $1433 $1433 10114146 55500 PfttNTINGAND BINDING $1 450 $1450 $1450 

$326 $450 $450 562 $250 10114146 55650 CONFERENCE FEE5 AND MEMBERSHIP $450 $450 $450 

5400 $400 $400 SO 5200 10114146 55670 SCHOOLS/SEMINARS $400 $400 $400 

$205 $100 5100 SO $100 10114146 SS730 SECURITY SERVICES 5100 $100 5100 

$591 $700 5700 $137 $700 10114146 56010 OFFICE SUPPUES $1500 $1500 $1500 

S1422 51600 51600 So 51600 10114146 56020 ENVELOPES $1400 $1400 $1400 

$490 5500 5500 So $400 10114146 56030 STATIONERY AND PAPER SO $0 SO 
~ 

$393 $500 $500 $77 $500 10114146 56050 COMPUTER SUPPUES $0 $0 So 

$21435 $22 350 $22350 $5000 $22350 10114146 56172 POSTAGE ANO OEUVERY $21350 $21350 $21350 

$200 $0 SO $126 5200 10114146 57810 OFFICE fURNITURE SO SO SO 

10U41" 
$232 .... $m ,UI $234,411 $l2!.575 $Z4S,sn ToUl COUiCTOR OF REVU(UE $1'1.611 $191.£13 $191.ilJ 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEPARTMENT'S MAVOR'S TOWN COUNCIL 
REQUEST RECOMMEND ,\PPROVED 

10114146 COLLECTOR OF REVENUE 

~IOIO REGULAR WAGES 

COLLECTOR OF REVENUE, UNION E-4 94,031 94,031 94,031 
SENIOR REVENUE CLERK, N6·8 53,245 53,245 53,245 

Tolol Obj«1 147,176 147,176 147,176 

51020 OVERTIME WAGES 

OVERTIME WAGES 150 ISO 150 
Total Object 150 150 150 

51060 LONGEVITV 

SENIOR REVENUE CLERK 300 300 300 
Totol Objecl 300 300 300 

5lUI0 CLERICAL FEES 

TEMP STAFFING TO ASSIST WIRE TAX PAYMENTS 4,800 4,800 4,800 
Total Object 4,800 4,800 4,800 

5JO~O DA'I~\ l'ItOCESSING FEES 

PRINTING, FOLDING & DELIVERY·TAX BILLS 10,672 10,672 10,672 
Total Object 10,672 10,672 10,672 

S~110 MAINTENANCE OFFICE EQUII'MENT 

QOS VALIDATOR MAINTENANCE 465 465 465 
TolD I Object 465 465 465 

5~l20 COMMUNICATION RENTALS 

DMV ANNUAL FEE- ON-LINE ACCESS 250 250 250 
Total Object 150 150 150 

~5~10 LEGAL NOTICES 

JULY & JANUARY TAX NOTICES 1,050 1,050 1,050 
Totol Object 1,050 1,050 1,050 

SS~OO I'IIINTING & UINDING 

1'05 rEO RATE BOOKS 1,450 1,450 1,450 
TololObjecl 1,450 1,450 1,450 

55650 CONFERENCE FEES & MEMUERSIIII' 

CT TAX COLLECTORffOLLAND-WINDI-IAM TAX COLLECTOR 450 450 450 
Total Object 450 450 450 

55670 SCIIOOLS/SEMINARS 

CT TAX COLLECrDRS 400 400 400 
Tolol Object 400 400 400 

55730 SECUIUTY SERVICES 

TESTING ALARM SYSTEM 100 100 100 
Totol Obj«t 100 100 100 

56010 OFFICE SUI'I'LIES 

GENERAL OFFICE SUPPLIES INCLUDING PAPER, RECEIPT PAPER, VALIDATOR 1,500 1,500 1,500 
RJOBONS 

Total Object 1,500 1,500 1,500 

56020 ENVELOPES 

ENVELDPES 1,400 1,400 1,400 
Tolal Object 1,400 1,400 1,400 

56J72 I'OSTAGEAND DELIVERY 

MAILING BILLS, NOTICES. RETURNS 21,350 21,350 21,350 
Totol Object 11,350 11,350 11,350 

Grond Toto I 10114146 COLLECTOR OF REVENUE 191,613 191,613 191,613 
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Department: Collector of Revenue Org Code: 10114146 

BUDGET PREPARATION· FISCAL YEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019 • 2020 FY 2021J. 2021 Increase 
Adopted Proposed (Decrease) Object Account 
Budget Budget Proposed Code Description Explanation 

190,168 147,276 (42,892) 51010 Regular Wages Reduction in staff (1) 

150 150 51020 Overtime Wages Oceational need for employee to stay after regular hours 

500 300 (200) 51060 Longevity Reduction in staff (1) 

8,150 10,672 2,522 53040 Data Processing Fee Outsource Pnnrngl Mailing Delinquents 

450 465 15 54330 Valldator Maintenance Increase cost from quote 

1,200 (1,200) 54490 Copier Rentat Moved to Admin 

900 1,050 150 55410 Legat Notices Based on FY 2020 Estimated Plus 5% 

1,400 1,450 50 55500 Printing & Binding Increase cost from quote for posted rate bocks 
Includes 56030 Stationary & Paper 56050 

700 1,500 BOO 560tO Office Supplle. Computer Supplies 

1,600 1,400 (200) 56020 Envetope. Reduced cost due to savings from above outsourcing 

500 (500) 56030 Stationary and Paper Combined with 56010 

500 (500) 56050 Computer Supplies Comined with 56010 

22,350 21,350 (1,000) 56172 Postage Reduced cost due to savings from outsourcing 

Total (42,805) 
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Narrative: 

Revaluation 
Account Code 1110114147 

This account utilizes annual funds to pay for upcoming Revaluation. The most recent Revaluation 
was October 1, 2016. 

Actual 
2018- Adopted Town 

Account Account 2019 FY20 Department's Mayor Council $Increase "Increase 
Code Classification Expended Budget FY21 Request FY21 FY21 Decrease Decrease 

58000 Other/Sundry $18,000 $18,000 $18,000 $18,000 $18,000 $0 0.00% 

Grand 
Total $18,000 $18,000 $18,000 $18,000 $18,000 $0 0.00% 
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TOWN OF VERNON 
FISCAL YEAR lOla - lOll BUDGET SUMMARY 

FlSCAL YEAR 2019-2020 FISCAL '!'£Aft 2020.2021 

201f.20l! OlUGtHAL REVISED .. MONTH UTlMATlD OBJECT 
ACTUAL BUOG(T luoocr OPEND DPEND OlFT.COOt: CODE ACCOUNT O£SC.RlP1lOH DEPT. ftlQutST MAYOR TOWN COUNel. 

S18000 $18000 $18000 so $18 000 10114147 58800 f iNANCING - TRANSFER OUT $18000 $18 000 $18000 

10U4147 
$11,000 $11,000 $11,000 $0 $11.000 Totll RIVAlUAnON $II,DOD $11,000 $11,000 
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10114147 

58800 

REVALUATION 

FINANCING· TRANSFER OUT 

FUND REVALUATlDN ACCDUNT 

Grand Total IOtt4147 REVALUATION 

TOWN OF VERNON 2020·2021 
BUDGET REQUEST DETAIL 

Total Object 

DEPARTMENT'S 
REQUEST 

18,000 

18,000 

18,000 

MAYOR'S TOWN COUNCIL 
RECOM~IEND APPROVED 

18,000 18,000 
18,000 18,000 

18,000 18,000 
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Departmenl: 

FY 2019·2020 
Adopted 

BU!!9!! 

Rev.luaUon Org Code: 10114147 

BUDGET PREPARATION· FISCALYeArf2ll2O:2Q21. 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUPGET 

FY 2020- 2021 
Proposed 

ft Bu~g~t 

lricroase 
-(Decrease) 

P~p~~ 

Object 
Cod. 

Account 
~rip~tio~n~ ______ ~ __ 

No changes 
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Narrative: 

Town Clerk 
Account Code 1110115150 

The Town Clerk's office is responsible for land records management, which includes processing, 
maintaining, and preserving records and maps affecting the title to land located in Vernon. It is also 
responsible for maintaining records of membership of Town boards and commissions, including being 
the repository for agendas and minutes, acting as agent for service for claims and suits against the 
Town, and the receiving of trade name (DBA) certificates, liquor permits, and Veteran discharges. The 
office also processes sporting and dog licenses. The Town Clerk's office coordinates with the Registrar 
of Voters in regard to conducting and the reporting of results of elections, primaries, and referenda, 
including the issuance of absentee ballots and certifying petitions. Assistance is afforded the public 
serving as a communication link between the citizens and their town government, and providing 
access to information that is essential to their participation in the democratic process. Since we have a 
hospital, several health care centers and three funeral homes, we are responsible for the maintenance 
and issuance of vital records comprised of birth, marriage, death, burial and cremation records. 

Major Objectives: 

"To serve all residents of the Town of Vernon as efficiently and cost effectively as possible. 

"Implementation of licensing software program to process and print all State licenses, dog, sporting, 

vitals, and burial permits, resulting in easy retrieval of information, fast processing of new, renewal 

transactions and automated comprehensive reporting to the State. 

"Continue with our plan to have our older, permanent records microfilmed for disaster recovery 
purposes as per State law so we are able to provide public access for all in the years to come (long 
range goal) . 

Actual Adopted Town 
Account Account 2018-2019 FY20 Department's Mayor Council $Increase "Increase 

Code Classification Expended Budget FY21 Request FY21 FY21 Decrease Decrease 

Salaries & 
51000 Wages $172,634 $170,656 $197,368 $197,368 $197,368 $26,712 15.65% 

Professiona l 
& Tech. 

53000 Services $955 $600 $600 $600 $600 $0 0.00% 

Property 
54000 Services $2,243 $3,555 $1,800 $1,800 $1,800 ($1,755) -49.37% 

Purchased 
55000 Services $48,190 $51,198 $56,898 $56,898 $56,898 $5,700 11.13% 

Supplies & 
56000 Materials $5,953 $7,250 $7,250 $7,250 $7,250 $0 0.00% 

Capital 
57000 Outlay $309 $300 $0 $0 $0 ($300) -100.00% 

Grand 
Total $230,284 $233,559 $263,916 $263,916 $263,916 $30,357 13.00% 
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TOWN OF VERNON 

FISCAL YEAR 2020 - 2021 BUDGET SUMMARY 

FISCAL YEAR 2019-2010 FISCAL YEAR 2021).2021 

2018·2019 ORIGINAL REViseD 6-MONTH ESnMATEO OBJECT 
ACTUAL BUDGET BUDGET EXPEND EXPEND DEPT.CODE CODE ACCOUNT DESCRIPTION DEPT. REQUEST MAYOR TOWN COUNCil 

$151555 $151 SS6 5151556 $70676 $151566 10115150 51010 REGULAR WAGES 5156299 $156299 $156299 

$2391 $3000 $3000 $1516 $2000 101151$0 51020 OVERTIME WAGES $3000 $3000 $3000 

518488 SIS 600 515600 $9319 $21700 10115150 51030 PART-TIME WAGES $37869 $37869 $37869 

$200 $500 $500 $200 $200 10115150 51060 LONGEVITY $200 5200 $200 

$0 $0 $0 5S 821 $5821 10115150 51080 COMPENSATED ABSENCES - SICK SO SO So 

SO So $0 $3648 $3648 10115150 51081 COMPENSATED ABSENCES-VACATION SO $0 SO 

$781 $0 So So So 10115150 53010 CLERICAL FEES SO So SO 

5174 5600 5600 SO 5400 10115150 53800 OTHER FEES 5600 $600 5600 

5423 5300 $300 $110 $250 10115150 54330 MAINTENANCE OFFICE EQUIPMENT $300 $300 $300 

580 5900 5900 So $1250 10115150 54462 STORAGE FEES $1500 $1500 51500 

$1740 52355 52355 $1015 $2355 10115150 54490 COPIER RENTALS SO So So 

572 So $0 So So 10115150 55010 MILEAGE SO So So 

$1196 51000 $1000 $387 51000 10115150 55410 LEGAL NOTICES $1500 $1500 51500 

5600 51100 $1100 $45 $1100 10115150 55500 PRINTING AND BINDING $1100 $1100 51100 

$29466 538000 538000 511400 538000 10115150 55510 DUPLICATION 538000 $38000 $38000 

$7500 $5500 $5500 5916 55500 10115150 55515 RESTORATION OF RECORDS 56000 56000 56000 

56500 So $0 $7500 57500 10115150 55516 GRANT·HIST DOC PRESERVATION 55000 55000 55000 

5356 5900 $900 So 5500 10115150 55520 MAPS $600 5600 5600 

5500 $0 So So So 10115150 55590 OTHER PRINTING $0 $0 So 

$1555 $2500 $2500 5560 52500 10115150 55650 CONFERENCE FEES AND MEMBERSHIP 52500 $2500 52500 

So 5198 5198 SO 5198 10115150 55660 5U8SCRIPTlON5 AND MANUALS 5198 5198 5198 

$445 52000 $2000 $150 52000 10115150 55670 SCHOOLS/ SEMINARS 52000 52000 52000 

52563 517S0 $1750 5558 $1750 10115150 S6010 OFFICE SUPPLIES $1750 $1750 $1750 

599 SO SO So So 10115150 56020 ENVELOPES So So So 

$713 5500 5500 57 5500 10115150 56030 STATIONERV AND PAPER 5500 5500 $500 

$614 So So $307 S614 10115150 56040 COPY SUPPLIES SO SO SO 

$1740 55000 55000 $2500 $5000 1011S150 S6172 POSTAGE AND DELIVERV 55000 55000 55000 

5224 $0 So So So 10115150 56900 OTHER SUPPLIES AND MATERIALS SO So So 

$309 5300 5300 SO 5300 10115150 57810 OFFICE FURNITURE SO So So 

10115150 
$230.114 $233.559 $233.559 $116.634 $255.652 Total TOWN CLERK $263.916 $263.916 $263.916 
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TOWN OF VERNON 2020-2021 

BUDGET REQUEST DETAIL 

DEPARTMENT'S ~IAVOR'S TOWN COUNCIL 
REQUEST RECO~I~IEND ,\PPROVED 

10115150 TOWN CLERK 

51010 REGUL\R WAGES 

TOWN CLERK, E4-2 69,714 69,714 69,714 

ASSISTANT TOWN CLERK, N6-3 44,778 44,778 44,778 
ASSISTANT TOWN CLERK, N6-1 41,807 41,807 41,807 

Tolal Object 156,299 156,299 156,299 

51020 OVERTIME WAGES 

OVERTIME WAGES 3,000 3,000 3,000 

Total Object 3,000 3,000 3,000 

51030 PART-TIME WAGES 

ASSISTANT TOWN CLERK -195 HOURS 37,869 37,869 37,869 

Tot81 Object 37,869 37,869 37,869 

51060 LONGEVITY 

TOWN CLERK 200 200 200 

Total Object 200 200 200 

S3KIlO OTIIER FEES 

VITAL RECORDS/OHlER FEES 600 600 600 

Totol Object 600 600 600 

5H30 MAINTENANCE OFFICE EQUIPMENT 

TIMESTAMP 300 300 300 

TotulObject 300 300 300 

54462 STORAGE FEES 

FILM STORAGE, VITAL AND UND RECORDS 1,500 1,500 1,500 

Total Object 1,500 1,500 1,500 

55410 LEGAL NOTICES 

LEGAL NOTICES 1,500 1,500 1,500 

Total Object 1,500 1,500 1,500 

SSSOO I'RINTING'" BINDING 

VITAL DlNDERS, ARCIIIVE SLEEVES 1,100 1,100 1,100 

1'0181 Object 1,100 1,100 1,100 

SSSIU DUI'UCATION 

SCANNING. I'RINTlNG, FILM, CD'S -INCLUDES BINDERS & ALL ASSOCIATED 38,000 38,000 38.000 
EQUIPMENT 

1'0181 Object 38,000 38,000 38,000 

55515 RESTORATION OF RECORDS 

RESTORATION OF RECORDS 6,000 6,000 6,000 

Total Object 6,000 6,000 6,000 

55516 GRANT-IIlST DOC PRESERVATION 

5,000 5,000 5,000 

Total Object 5,000 5,000 5,000 

55520 MAPS 

MAPS 600 600 600 
Total Object 600 600 600 

SS6S0 CONFERENCE FEES & MEMBEHSIIII' 

CONFERENCE FEES & MEMBERS Ii IPS 2,500 2,500 2,500 
2 CT TOWN CLERK ASSOCIATION MANDATORY CONFERENCES PER YEAR 
IIMC CONFERENCE (NEW) 
MEMBERSHIP FOR IIMC (2) 
TOLUND COUNTY CLERK ASSOCIATION 

Total Object 2,500 2,500 2,500 
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TOWN OF VERNON 2020-2021 

BUDGET REQUEST DETAIL 

DEPARTMENT'S l\IAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

10115150 TOWN CLERK 

55660 SUBSCRIPTIONS &. MANUALS 

JOURNAL INQUIRER 198 198 198 

Tolal Object 198 198 198 

55670 SCIIOOLS/SEMINARS 

TOWN CLERK CERTIFICATION· 2 EMPLOYEES 2,000 2,000 2,000 

Total Object 2,000 2,000 2,000 

56010 OFFICE SUPPLIES 

GENERAL OFFICE SUPPLIES INCLUDING PAPER 1,750 1,750 1,750 

Total Object 1,750 1,750 1,750 

560)0 STATIONERY AND PAPER 

ARCHIVAL PAPER· VITALS AND LAND RECORDS 500 500 500 

Total Object SOO SOU SOO 
5(j172 I'OSTAGEAND DELIVERY 

POSTAGE & DELIVERY 5,000 5,000 5,000 

TotalObjeet 5,000 5,000 5,000 

Grand Total 101l5t50 TOWN CLERK 263,916 263,916 263.916 
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Department: Town Clerk Org Code: 10115150 

BUDGET PREPARATION - FISCAL YEAR 2020 - 2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019 - 2020 FY20~2021 Increase 
Adopted Propose<! (Oecnase) Object Account 
Budget Budget Proposed Code DHcriplion Explanation 

151,556 156,299 4,743 51010 Regular Wig .. Sleps, New Hire- Assistant Town Cieri< 

15,600 37,869 22,269 51030 Part-Timl WlgH Promotion to Assistant Town Cieri< 

500 200 (300) 51060 Longevity Reducllon due to Retirement 

900 1,500 600 54462 Sloragi FI .. Increase In cost due to wlumelnew vendor 

2,355 (2,355) 54490 Copier Renul. Moved to Admin 

1,000 1,500 500 55410 Legal HaUcH Increase # of noIices·pnmary,Elecijons,JI's,Contracts 

5,500 6,000 500 55515 Rlltorotlon 01 Records Historical Granl amount unknown for this year 

Microfilm and digitize addiliorlal Vilal Records, 

5,000 5,000 55516 Grant - His Doc 

900 600 (300) 55520 Maps Decrease In number of Maps 

300 (300) 57810 Office FumHure Oecrease need 

Toul 30,357 
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Narrative: 

Board of Assessment Appeals 
Account Code #10116155 

The Board of Assessment Appeals holds sessions in September for persons wishing to appeal 
assessments of motor vehicles. The Board meets in March to review assessments of real estate, 
personal property and motor vehicles. Public sessions are followed by meetings of the Board to 
research and make decisions on each case. Written decisions are mailed to each person appearing 
before the Board. 

Actual Adopted Department's Town 
Account Account 2018-2019 FY20 FY21 Mayor Council $Increase 

Code Classification Expended Budget Request FY21 FY21 Decrease 

Professional & 
53000 Tech. Services $2,397 $2,400 $2,400 $2,400 $2,400 $0 

Purchased 
55000 Services $510 $100 $100 $100 $100 $0 

Grand 
Total $2,907 $2,500 $2,500 $2,500 $2,500 $0 

%Increase 
Decrease 

0.00% 

0.00% 

0.00% 
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TOWN OF VERNON 
FISCAL YEAR 2020 • 2021 BUDGET SUMMARY 

fISCAl. YEAR 2019-2020 FISCAL Y£AR 2020-2021 

201.20U OIUGINAl REVISED 6-MONT>< lSTlMATlD OIJ(CT 

ACTUAL 1UDG£r IUDGET OPING OPINO Ot:PT.CODf CODE ACCOOHT OBCRl'TlON DEPT. MGUlST MAI'OO TOWN COUNCJ. 

$2)97 $2400 $2400 $9OD $2400 10116155 53800 OTHER. FEES $2400 $2400 $2400 

5510 $100 $100 SO $100 10116155 55410 LEGAL NOTICES $100 $100 $100 

1011&155 
SUD7 $2.500 $2,500 $- $'500 Totll BOARD OF ASSESSMENT APPEALS $2.500 $1.500 $2,500 
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TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DErARTMENrs MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APrROVED 

10116155 BOARD OF ASSESSMENT APPEALS 

5J8OU OTIIER FEES 

HEARINGS AFTER REVALUATION FOR BAA 2,400 2,400 2,400 
Tolal Object 2,400 2,400 2,400 

55410 LEGAL NOTICES 

ADVERTISEMENT OF HEARINGS 100 100 100 
Total Object 100 100 100 

Grand Total IOtt6155 BOARD OF ASSESSJ\IENT ,\I'I'EALS 2,500 2,500 2,500 
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Department: Board of As .... ment Org Code: 10116155 

BUDGET PREPARATION· FISCAL YEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSEP CHANGES FROM THE CURRENT BUpGET 

FY 2019·2020 FY 2020- 2021 
Adopted 
Budget 

Proposed 
Budg.t 

Increale 
(Decre ... ) Object 

Propo.ed Cod. 
Account 

DescripUon 

No change. 

ExplanaUon 
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Narrative: 

Water Pollution Control Authority 
Account Code 1110116157 

This account provides a mechanism to reimburse the Water Pollution Control Department for 
services dedicated to assessments, connection permits and fees, and non-treatment plant related 
functions. 

Actual 
2018- Adopted Department's Town 

Account Account 2019 FY20 FY21 Mayor Council $Increase 
Code Classification Expended Budget Request FY21 FY21 Decrease 

Professional 
& Tech. 

53000 Services $6,889 $7,122 $8,851 $8,851 $8,851 $1,729 

Grand 
Total $6,889 $7,122 $8,851 $8,851 $8,851 $1,729 

"Increase 
Decrease 

24.28% 

24.28" 
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TOWN OF VERNON 

FISCAL YEAR 2020·2021 BUDGET SUMMARY 

FiSCAl YEAR 2019-2020 FISCAL yfAR 2020.2021 

20 ... 2019 OfUGlNAL RfV1S(O 6-MONTH lSTIMATED oaJ.CT 
ACTUAl IUOG£T IUOG£T ""'00 EXPEND GlPT.CODE COD< ACCOUNT OfSCRIPTION DEPT. REQUUT MAYOR TOWHCOUNCl. 

5.889 $1122 $7122 SO $7 122 10116157 .,BOO OTHER FEES S8851 sa.851 $8851 

10115157 
56,Hi $7.122 SU21 SO $7.1ZZ TDtal WATER POllUTION CONTROL SI.I51 SI.lSI SI.lsl 
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10116157 

53800 

TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

WATER POLLUTION CONTROL AUTI10R 

OTIIER FEES 

3% OF CURRENT ANNUAL WAGES OF DlR~CTOR, ASST CoR, FINANCIAL 
ANALYST & ADMIN 

TOlal Objrtl 

DEPARTMENT'S 
REQUEST 

8,851 

8,851 

Grand TolDI 10116157 WATER POLLUTION CONTROLAUTIIOR 8,851 

MAVOR'S TOWN COUNCIL 
RECOMMEND APPROVED 

8,851 8,851 

8,851 8,851 

8,8S1 8,851 

79



Department: WPCA OrgCode: 10116157 

BUDGET PREPARATION· FISCAlYEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019·2020 F,Y i0200 2021 Increase 
Adopted PrpRQait! (Qecrease) O~ject Account 
Bu~get Budget Prol!!!sed Code Description EXplanation 

7,122 8,851 1,729 53800 Other Fees Annual wage Increase 

Total 1,729 
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Account 
Code 

58000 

Grand 
Total 

Narrative: 

Greater Hartford Transit District 
Account Code 1110116158 

The Town is requested to make a voluntary contribution of $4,669.00 to the Transit District. Vernon 
is authorized to appoint two Directors for their Board. 

Actual Adopted Department's Town 
Account 2018-2019 FY20 FY21 Mayor Council $Increase 

Classification Expended Budget Request FY21 FY21 Decrease 

Other/Sundry $4,377 $4,669 $4,689 $4,689 $4,689 $20 

$4,377 $4,669 $4,689 $4,689 $4,689 $20 

"Increase 
Decrease 

0.43% 

0.43" 
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TOWN OF VERNON 
FISCAL YEAR 2020 - 2021 BUDGET SUMMARY 

fLSCAL V£AR 2019-2020 FISCAL YlAA 202G-lOlI 

2011-2019 O_AI. III.(V15EO 6-Malm< fSTlMATfO OBJECT 
ACTUAl BUDGET BUDGET (JCPENO ElIP£ND DfIJT.COOf COOt: ACCOUNT D£SCIUPTlON Of PT. REQUEST MAYOR TOWN COUNCtl 

$4377 $4 66. S4669 $4669 $4 66. 10116158 58700 GRANTS · HUMAN SERVICES $4 68. $4 689 $4689 

1011615. 
sun $4.569 $4.669 $4,669 $01,669 Total GREAUR HTFD TRANSIT $4,619 SO .... SO .... 
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10116158 

58700 

TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEP,\RTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND APPROVED 

GREATER HTFD TRANSIT DISTRICT 

GRANTS -IIUMAN SER\'ICES 

USING 2010 CENSUS, 29,303 x 50,16 PER CAPITA 4,689 4,689 4,689 

Tolal Objocl 4,689 4,689 4,689 

Grnnd Tolnl 10116158 GREATER IITFD TRANSIT DISTRICT 4,689 4,689 4.689 
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Department: Greater Hartford Transit Org Code: 10116158 

BUDGET PREPARATION. FISCAL YEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019·2020 FY 2021). 2021 Increase 
Adopted Proposed (Decrease) Object Acfount 
Budg~ B~.lIg~ Proposed Coda Description Explan@-"n 

4,669 4,689 20 58700 Grant· Human Services 

Total 20 
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Greater 
Hanford 
Transit Dislricl 

Mr. Michael J. Purcaro 
Town AliminlstralDr 
Town of VCJ1IOn 
14 Park Place 
Vernon, cr 06066 

December 18, 2019 

Re: AnlicipatM ReqUl!St for Vo1ummy ColllIibution (DUI!S) 
Fiscal Year 2021 

Dear Mr. Pun:aro: 

ru your municipality bcglns lIS budget prqwmioQ proc:css for the upcoming FISI:al 
Year, IhU correspondence Is intcnd:d to Identify the doUar amouot of dues that will be 
requested by the Greater Hartford Transil Disaict. 

The expected n:qucst for volunlary contribution (dues) from your municipality for 
Fiscal Year 2021 will be in the lunown of $4,669.00. This figun: rellects your 
municipality's population as detcmIined by the 2010 Census 81 $.16 per capilli. An 
invoice wUl be forwarded for this lDIOWIt in July 2020. 

Should you have any questions t'Cprding this iofot1lllltlon, please do not besllalc to 
colllad me 11 (860) 247·5329 Emnsion 3002. 
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Account 
Code 

53000 
54000 

55000 

57000 

58000 

Grand 
Total 

Narrative: 

Data Processing 
Account Code #10117160 

Our Mission is to provide the highest quality of Technology services throughout the Town in the 

most cost-effective manner. 

The Information Technology & Communications Department provides support for all Buildings which 

includes the Vernon Public Schools, all Town Buildings and Public Safety. We work diligently with 

vendors, state and federal agencies to get the best possible cost efficiencies and leverage the 

economies of scale between the Town and Board of Education. We continue to enhance our 

cybersecurity footprint and security awareness initiatives along with customer service. 

The department serves as a critical strategic resource and drives innovation. Our goals are to provide 

leadership and promote and facilitate the effective integration of technology while providing a 

secure scalable infrastructure for everyone. 

Malor Objectives: 

• Rockville Public Library technology upgrade to include new phones, computers, WIFI network, file 
server, and camera system consolidation. 
• Continue development of policies and procedures in collaboration with administration to help 
protect the Towns information assets. 
• Police Department infrastructure upgrades to increase stabilization in their environment. 
• Complete the fiber between Parks & Recreation and VCMS. This will provide a redundant path for 
the Police Department, Parks & Recreation, Northeast School, Fire department 5 and the Board of 
Education. 
• Start network build out for WPCA plant based on construction progression. 

Actual Adopted Town 
Account 2018-2019 FY20 Department's Mayor Council $Increase 

Classification Expended Budget FY21 Request FY21 FY21 Decrease 

$17,181 $10,450 $10,450 $10,450 $10,450 $0 

$30,039 $38,465 $130,279 $130,279 $130,279 $91,814 

$53,313 $42,000 $45,500 $45,500 $45,500 $3,500 

$125,840 $30,500 $51,500 $51,500 $51,500 $21,000 

$937,000 $969,735 $988,303 $988,303 $988,303 $18,568 

$1,163,373 $1,091,150 $1,226,032 $1,226,032 $1,226,032 $134,882 

%Increase 
Decrease 

0.00% 

238.69% 
8.33% 

68.85% 

1.91% 

12.36% 
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TOWN OF VERNON 
FISCAL YEAR 2020·2021 BUDGET SUMMARY 

FISCAL YEAR 201,.2020 FISCAL YlAA 2020..2021 

2011-201' ORtGlNAl RM5.0 "MONTH UTlMATED 08Jt:CT 
ACTUAl IUOG<T 'UO<iET EXPEND DPENO DI"'.COot: COO. ACCOUNT OESCRiPTtON DEPT. RlQUlST MAYOR TOWNCOONCl. 

5827 SO SO SO SO 10117160 53010 (LERICAl FEES SO SO SO 

515153 5.000 5.000 $127 $9 OSI 10117160 53040 DATA PROCESSING FEES 50000 50000 50000 

51200 $1450 $1450 $1450 51450 10117160 53331 DATA PROCESSING SERVICES 51450 $1450 51450 

S2S 628 $32675 $32 675 $27687 $32675 10117160 54324 SOFTWARE MAINTENANCE 5124325 $124325 $124325 

$1564 51290 $1290 SO $1378 10117160 54330 MAINTENANCE OFFICE EQUIPMENT 51454 51454 $1454 

$2847 $4500 54500 S1857 $3200 10117160 54482 COMPUTER RENTALS $4500 $4 SOD 54500 

516387 51BSOO SIB 500 $9439 517400 10117160 55310 TELEPHONE/DATA lINES/CEllf'HONE $18 SOO $18500 518 SOC 

$18734 $18500 $18 SOO $9378 $21100 10117160 SSBa COMMUNICATIONS 52looo 522 000 52looo 

518 193 55000 55000 SO $2400 10117160 55674 TRAIMNG 55000 55000 55000 

S86 380 $27DOO $27000 $21513 $Z7700 )0117160 577)0 COMPUTER HAROWARE $41000 $41000 541000 

$39460 $3500 53500 SO S3500 10117160 57720 COMPUTER SOFTWARE SID 500 $10500 $)0 SOO 

$937000 $969735 $969735 50 $969735 )0117160 58800 FINANCING· TRANSFER OUT S988303 $988303 $988303 

)0117160 
$1.16].J7J 51.091.lYl $1,091,150 $71,450 $1.019,519 Totll DATA PROCESSING $1.121,0)2 $1.226,032 51.226,032 
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TOWN OF VERNON 2020-2021 

BUDGET REQUEST DETAIL 

DEPARTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOM~IEND APPROVED 

10117160 DATA PROCESSING 

531).10 DATA PROCESSING FEES 

MUNICITY FEES· BUILDING PERMIT SOFTWARE 9,000 9,000 9,000 

TOlal Objet! 9,000 9,000 9,000 

53331 DATA I'IIOCESSING SERVICES 

IMAGEWORKS WEB I-IOSTING (WWW.VERNON-Cr.GOV) 1,450 1,450 1,450 

TOlal Objet! 1,450 1,450 1,450 

54324 SOFIWARE MAINTENANCE 

QUALITY DATA SERVICE (QDS)· TAX COLLECTOR/ASSESSOR 25,200 2S,200 25,200 

CI-IARITY TRACKER FOR SOCIAL SERVICES 900 900 900 

SOPI-IOS • LAPTOP ENCRYPTION, SECURITY 2,100 2,100 2,100 
SENIOR CENTER· ANNUAL MAINTENANCE RENEWAL FOR ARUBA WI·FI 475 475 475 

MY SENIOR CENTER SOFTWARE· MANAGEMENT SYSTEM FOR EVENTS, 2,400 2,400 2,400 
MEALS, VOLUNTEER I'IOURS, ETC. 
SCI·IEDULING SOFTWARE FOR SOCIAL SERVICES 2,000 2,000 2,000 

SENIOR CENTER FORTIGATE ROUTER! SECURITY 1,550 1,550 1,550 

SONICWALL FIREWALL ANNUAL RENEWALS, CEMETERY, FIREIlOUSE 341, 3,500 3,500 3,500 
ANIMAL CONTROL AND YOUm SERVICES 
CARLSON CIVIL SUITE FOR ENGINEERING 1,200 1,200 1,200 

MICROSOFT ENTERPRISE LICENSING· OFFICE & WINDOWS· TOWN AND 85,000 85,000 85,000 
LIBRARY 

Tolal Objecl 124,325 124,325 124,325 

54330 MAINTENANCE OFFICE EQUII'MENT 

PLO'ITER MAINTENANCE· (SAVIN 6700) (BUILDING, ENGINEERING) 700 700 700 

FORMAX MAClIINE • FINANCE CI-IECK PRINTER 754 754 754 

Tolal Objecl 1,454 1,454 1,454 

5 .... 82 COMPUTER RENTALS 

VOTER OF REGISTRARS (PRIMARY, GENERAL ELECTIONS) 44 PCs 4,500 4,500 4,500 

Tolal Objecl 4,500 4,500 4,500 

55310 TELEPIlONEIDATA LINES 

COMCAST INTERNET CONNECTION 18,500 18,500 18,500 
SENIOR CENTER, FIRE STATION 341, CEMETERY, 
YOUnl SERVICES, ANIMAL CONTROL, TEEN CENTER, POLICE, POLlCE·2, 
EMS, TOWN CLERK (KOFILE) DPW AND ANNEX 

Toiol Objecl 18,500 18,500 18,500 

55330 COMMUNICATIONS 

VERIZON • DEPT. IIEADS 22,000 22,000 22,000 
SMARTPI-IONES/ACCESSORIES/REPLACEMENTS/DATA PLAN FOR MUNICITY 
TABLETS 

Toiol Objecl 22,000 22,000 22,000 

55674 TIIAINING 

TRAINING FOR TOWN EMPLOYEES· MICROSOFT OFFICE 5,000 5,000 5,000 

TOlal Objet! 5,000 5,000 5,000 

57710 COMl'UTElt liARD WARE 

8 LAPTOPS 37,000 37,000 37,000 
I ASSESSOR,4 DPW. I PLANNING, I BUILDING, I TOWN CLERK 
22 DESKTOPS/ MONITORS 
3 BUILDING, 10 DPW, 5 FINANCE, I TAX COLLECTOR, 2 TOWN CLERK, I 
YOUTI-I SERVICES 
MISC. MOUSE, I·IARD DRIVES, KEY BOARDS, PRINTER PARTS, POWER 4,000 4,000 4,000 
SUPPLIES 

Toiol Objet! 41,000 41,000 41,000 

57720 COMPUTER SOFlWARE 

ADOBE UPGRADES, PI·IOTOSI·IOP 10,500 10,500 10,500 

Toiol Objecl 10,500 10,500 10,500 
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10117160 

58800 

DATA PROCESSING 

FINANCING· TRANSFER OUT 

TOWN'S SHARE OF DP CENTER BUDGET 

Grand Total IOll71W DATA PROCESSING 

TOWN OF VERNON 2020·2021 
BUDGET REQUEST DETAIL 

DEPARTMENT'S ~IAVOR'S TOWN COUNCIL 

Total Object 

REQUEST RECOMMEND API'ROVED 

988,303 

988,303 

1,226,032 

988,303 

988,303 

1,226,032 

988,303 

988,303 

1.226.032 
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Department: Data Processing Org Code: 10117160 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019 - 2020 FY 202IJ. 2021 In <;!lase 
Adoptiiil 'Proposid (Decrease) Object Account 
Budget Budget Pro~sed _ COde IDtiScnp.!!!ln El!pl!!1!'_~n 

Increased costs plus Town SpecifIC software moved from 
32,675 124,325 91,650 54324 Software Maintenance DP Center Budget 

Maintenance Office 
1,290 1,454 164 54330 Equipment Vendor increases for service agreements 

18,500 22,000 3,500 55330 Tetephone - W1rele •• tncrease in associated costs 

27,000 41,000 14,000 57710 Computer Hardware Increase due to number of devices requinng replacement 
Increase due to upgrade Adobe, photoshop, Intemet 

3,500 10,500 7,000 57720 Computer Software secunty 

969,735 988,303 18,568 58800 Financing -Transfer Out Increase in Town share of DP Center Budget 

Total 134,882 
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Account 
Code 

51000 

53000 

54000 

55000 

56000 

57000 

58000 

Grand 
Total 

Narrative: 

Town Planner - Administration 
Account Code 1110150170 

The Planning Department works to enhance property values and preserve natural historic resources 
in balance with the development of a strong economic base. In order to accomplish this, the 
Department strives toward sound planning principles to advance a high quality of life in Vernon. The 
Department performs duties and responsibilities consistent with State Statutes and the Town of 
Vernon Code of Ordinances and Regulations. The Department guides and serves the Town's land use 
boards and commissions to carry out their regulatory and advisory responsibilities. The Department 
works in conjunction with other Departments, organizations, and the public, to assist with 
appropriate site development and advise on land use policies. 

Major Oblectives: 

• Commence the Update of the Town of Vernon Plan of Conservation Design . 

• Provide Administrative and professional planning support to the Planning and Zoning Commission, 
Inland Wetlands Commission, Design Review Commission, local Historic Properties Commission, and 
the Conservation Commission. 

• Provide quality customer service related to all planning and development issues to citizens, 
developers, cross-departmental partners, other stakeholders. 

Actual Adopted Department's Town 
Account 2018-2019 FY20 FY21 Mayor Council $Increase %Increase 

Classification Expended Budget Request FY21 FY21 Decrease Decrease 
Salaries & 
Wages $102,804 $139,000 $137,390 $137,390 $137,390 ($1,610) -1.16% 

Professional & 
Tech. Services $2,245 $1.000 $31.000 $31.000 $31.000 $30.000 3000.00% 
Property 
Services $2,442 $2.920 $0 $0 $0 ($2.920) -100.00% 

Purchased 
Services $10.654 $14.513 $17.283 $17.283 $17.283 $2.770 19.09% 
Supplies & 
Materials $1.155 $2.350 $1.350 $1.350 $1,350 ($1.000) -42.55% 

Capital Outlay $10.568 $10.600 $10,600 $10,600 $10.600 $0 0.00% 

Other/Sundry $1.218 $1.800 $1.500 $1.500 $1.500 ($300) -16.67% 

$131,086 $172,183 $199,123 $199,123 $199,123 $26,940 15.65% 
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TOWN OF VERNON 
FISCAL YEAR 2020·2021 BUDGET SUMMARY 

fiSCAL YEAR 2019-2020 F~LYEAR202~2021 

201 .. 2019 0IUG1HAl OMS.O 6-MONTH DTlMATlD OIJECT 
ACTUAl IUDGtT IUDG£T """NO DPENO DEPT.COO( COD. ACCOUNT OESCNPTlON DEPT,RlQUlST MAYOR TOWN COUHCll 

$92059 $13S 700 SUS 477 $23 726 $77 376 10150170 51010 REGUlAR WAGES 51)7290 $137290 $137290 

52548 SO $2723 52849 54799 10150170 SIOlO PART·TlME WAGES SO So SO 

5200 5200 5200 5200 5200 10150170 51060 LONGEVITY SO SO So 

So Sl00 5100 So Sl00 10150170 51073 CLOTHINGI UNIFORM ALLOWANCE $100 5100 5100 

So 5500 5500 5500 10150170 51078 HIRING INCENTIVE/SIGNING BONUS SO So So 

57997 SO So SO So 10150170 51080 COMPENSATED ABSENCES· SICK SO SO So 

SO SO SO SO SO 10150170 510BI COMPENSATED ABSENCES-VACATION $0 SO $0 

$1404 $0 SO SO SO 10150170 53010 CLERICAL FEES So SO SO 

SO SO SO SO SO lO1SQ170 53338 OTHER PROf & TECH SfRVlCES NIP 5lDooo SlDOOD 5lDOOD 

5841 5100D Sl00D SO Sl00D 10150170 53800 OTHER FEES $100D Sl00D 5100D 

52442 52920 52920 $1208 52920 10150170 54490 COPIER RENTALS 50 SO 50 

S' 50 50 50 So 10150170 55010 MILEAGE 50 50 So 

$3599 SS 500 $5500 53835 $5500 10150170 55410 LEGAL NOTICES $9000 59000 $9000 

$286 5700 5700 SOl S700 10150170 55500 PRINTING AND BINDING 5700 5700 5700 

$6120 $6613 $6613 $5120 $6613 10150170 55650 CONfERENCE FEES AND MEMBERSHIP $5883 $5883 $5883 

SO 5200 5200 SO 5200 10150170 55660 SUBSCRIPTIONS AND MANUALS 5200 5200 5200 

564. 51500 51500 $174 $lS00 10150170 55670 SCHOOLSI5EMINARS 51500 51500 51500 

$1155 S2 OOD S2 OOD $267 $1200 10150170 56010 OFFICE SUPPLIES 5100D Sl00D Sl000 

So $350 5350 SO S250 10150170 56400 BOOKS AND PERIODICALS 5350 $350 5350 

$10000 510000 $10000 5. $10000 10150170 57150 LAND ACQUISITION 510 ODD $10000 $10000 

$368 50 So 50 50 10150170 57720 COMPUTER SOfTWARE 50 50 $0 

5200 5600 S600 50 5600 10150170 57829 OTHER OfflC EQUIP & MACHINERY 5600 5600 5600 

51218 $1800 $1800 5812 $1500 10150170 58260 CONSERVATION FEE REFUND 51500 51500 51500 

lQ1S017Q 
$1U.0I& $171,IU $172.1U $31.714 $U.,15I Total TOWN PLANNER SI99.W $199.W $199,W 

94



TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

DEI'AltTMENT'S MAYOR'S TOWN COUNCIL 
REQUEST RECOMMEND AI'I'ROVEO 

10150170 TOWN PLANNER - ADMINISTRATION 

SIOID REGULAR WAGES 

TOWN PLANNER· UNION E5-6 95,907 95,907 95,907 
ADMINISTRATIVE ASSISTANT NS 41,383 41,383 41,383 

Totol Object 137,290 137,290 137,290 

51073 CLOTIIING/ UNIFORM ALLOW,\NCE 

BOOTS - TOWN PLANNER (UNION) 100 100 100 
Total Object 100 100 100 

5333H I'ROF & TECII SERVICES 

PLAN OF CONSERVATION DEVELOPMENT 30,000 30,000 30,000 
YR I OF 2 FUNDING REQUEST 

Total Object 30,000 30,000 30,000 

53800 OTlIER FEES 

MUNICODE FEES 1,000 1,000 1,000 
Totol Object 1,000 1,000 1,000 

55-110 LEGAL NOTICES 

LEGAL NOTICES FOR PZCIIWC 9,000 9,000 9,000 
Totol Object 9,000 9,000 9,000 

55500 PRINTING & BINDING 

REGULATIONS; MATERIALS FOR COMMISSIONS 700 700 700 
Totol Object 700 700 700 

!'5650 CONFERENCE FEES & MEMBERSIIII' 

NOR In CENTRAL CONSERVATION DISTRICT 5,000 5,000 5,000 
AMERICAN INSTITUTE CERTIFIED PLANNERS 543 543 543 
URBAN LAND INSTITUTE 220 220 220 
CT ASSOC CONSERVATION & INLANDIWETLAND COMMISSION 120 120 120 

Totol Object 5,883 5,883 5,883 

55GGO SUBSCRII'TIONS & MANUALS 

PLANNING COMMISSION JOURNAL 200 200 200 
TotDIObj.el 200 200 200 

5SG70 SCIIOOLSISEMINARS 

TRAINING·COMMISSIONERS/STAFF·Tlm U WETLAND/LAND USE ASSOC, 1,500 1,500 1,500 
ETC. 

Total Object 1,500 1,500 1,500 

5GOI0 OFFICE SUI'I'LiES 

GENERAL OFFICE SUPPLIES INCLUDING PAPER 1,000 1,000 1,000 
Totol Object 1,000 1,000 1,000 

56400 nOOKS AND PERIODICALS 

PRACTICE BOOKS (LAND USE DECISIONS) 350 350 350 
ARCHITECT DIGEST 

Totol Object 350 350 350 

57150 LAND ACQUISITION 

RESERVE PER ORDINANCE FOR LAND ACQUISITION & PRESERVATION 10,000 10,000 10,000 
Totol Object 10,000 10,000 10,000 

57H:!? OTIIER OFFIC EQUIP & ~IACIIINER\' 

PLOTTER & OTnER PRODUCTION EQUIPMENT 600 600 600 
Totol Object 600 600 600 

5S!t.O CONSERVATION FEE REFUND 

CONSERVATION FEE REFUND $60 PER APPLICATION PAID TO STATE (OFFSET 1,500 1,500 1,500 
BY REVENUE LINE ITEM) 

Totol Object 1,500 1,500 1,500 
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Grand Totnl 10150170 

TOWN OF VERNON 2020-2021 
BUDGET REQUEST DETAIL 

TOWN PLANNER - ADMINISTR,UION 

DEPARTMENT'S 
REQUEST 

199,123 

MAYOR'S TOWN COUNCIL 
RECOMMEND AI'PROVED 

199,123 199,123 
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Department: TOWN PLANNER OrgCode: 10150170 

---SUDGETLPREPARATION· FISCAL YEAR 2020·2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019·2020 FY 2020· 2021 Increase 
Adopted Proposed (Decrease) Object Account 
Budget Budget Prol!!1sed Code Description Exl!liiffiition 

138,700 137,290 (1,410) 51010 Regular Wages Wage adjustment for Town Planner 

200 (200) 51030 Longevity Retirement 

30,000 30,000 53338 POCO Consultant Rewrite of the POCO (YEAR 1 OF 2) 

2,920 (2,920) 54490 Copier Rentals Moved to Admin 

5,500 9,000 3,500 55410 Legal Notices Increase cost moved from Buidling 

6,613 5,883 (730) 55650 Conference Fees and members Over Estimated last year 

2,000 1,000 (1,000) 56010 Office Supplies Using surplus materials 

1,800 1,500 (300) 58260 Conservation fee refund to the Over Estimated last year 

Total 26,940 
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Account 
Code 

51000 

58000 

Grand 
Total 

Narrative: 

Community & Economic Development 
Account Code 1110151171 

The Economic Development Coordinator: Plans, organizes, and administers economic development 
efforts to strengthen the tax base, improve employment, and stimulate business activity; Provides 
continuing technical assistance to boards, commissions, developers and businesses; Provides 
consultation to assist in the retention and expansion of existing businesses; Administers commercial 
and industrial development projects; and Seeks out new community-compatible businesses, 
projects, and events. 

Major Objectives: 

'Business development and recruitment- This includes renovating the towns dated commercial 
structures including former mill buildings, strengthening the towns retail corridors, and identifying 
developable land and working with the property owners to find appropriate end users. 

'Business Retention & Expansion (BR&E) - Strengthen existing business relationships and continue to 
build new ones, Serve as the towns business ombudsman, Identify existing and potential regulatory 
obstacles and work towards mitigating them. 

'Project Oversight- Work towards closing out existing remediation and redevelopment projects, 
Assist community organizations in activities that support and attract compatible businesses, Identify 
future needs and then prepare for those needs. 

Actual Adopted Department's Town 
Account 2018-2019 FY20 FY21 Mayor Council $Increase "Increase 

Classification Expended Budget Request FY21 FY21 Decrease Decrease 

Salaries & 
Wages $116,262 $112,435 $112,435 $112,435 $112,435 $0 0.00% 

Other/Sundry $41,000 $41,000 $0 $0 $0 ($41,000) -100.00% 

$157,262 $153,435 $112,435 $112,435 $112,435 ($41,000) -26.72" 
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TOWN OF VERNON 

FISCAL YEAR 2020 • 2021 BUDGET SUMMARY 

FiSCAl YEAR 201"2020 FISCAl YEAR 2020-2021 

201 ... lOU OfIIGIHAl R"""D .. MONTH lSTlMATED OIJECT 
ACT\JAl ,UDG<T BUDGET EXPfHO EXPEND DEPT,COot: C ... ACCOUNT OUCRWnON DEPT. REQUEST MAYOR ~COUHCll 

$115138 $112.435 $lIH35 SS9028 $117435 101$1171 51010 REGUlAR WAGES $112435 5112435 5112 435 

$0 SO SO $500 $500 10151171 51078 HIRING INCENTIVE/SIGNING BONUS SO $0 SO 

$1124 $0 $0 SI771 51771 10151171 51083 EMPLOYEE MERIT PAY $0 SO SO 

14.000 $41000 $41000 $0 $41000 10151171 58800 FINANCING - TRANSFER OUT $0 $0 $0 

10151171 COMMUNrrY & ECONOMIC 
$157.262 $151.435 $153.435 $61,299 $160.701 Tot.1 DEVELOPMENT $111.4)5 $112.435 $112.435 

100



10151171 

51010 

TOWN OF VERNON 2020·2021 
BUDGET REQUEST DETAIL 

COMMUNITY & ECONOMIC DEVELOP, 

IlEGULAII WAGES 

ECONOMIC DEVELOPMENT COORDINATOR E5C·8 

Total Object 

DEPARTMENT'S 
REQUEST 

112,435 

112,435 

Grand Total 10151171 cml~/UNITY & ECONOMIC DEVELOI'. 112,435 

MAYOR'S TOWN COUNCIL 
RECOMMEND APPROVED 

112,435 112,435 
112,435 112,435 

112,435 112,435 
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Department: Community Economic Development OrgCode: 10151171 

BUDGET PREPARA TlO~-:-FISCAI!'YEAR 2020 • 2021 

REVIEW OF ACCOUNTS WITH PROPOSED CHANGES FROM THE CURRENT BUDGET 

FY 2019·2020 FY 2020- 2021 Increase 
Aijoptiiil Prop-osed (Decrease) Object Account 
Budget Budget ProP.2sed Code ,Deicrlp'!!on Exllianation 

41,000 (41 ,000) 58800 Financing· Tmasfer out Remove per zero based budget not required 

Total (41,000) 
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