Town of Vernon, Vernon, Connecticut
Risk Management Advisory Committee

Minutes of Regular Meeting of 16™ December 2009
Page 1

Meeting called to order by Chairman Males @ 7:12 PM

Attendees: Committee Members: George Males, Carl Slusarczyk, Paul Jonas, Tony Zapolla.
Absent: Ellen Kates, Bill Mc Manus

Town Representative: Asst. Town Administrator Peter Graczykowski

Producer:  Chris Wardrop-VP & Wayne Porter-SVP of USI Connecticut

Public Comment: There were no members of the public present.

Approval of Prior Minutes: 13™ October 2009

Motion was made by Mr. Zapolla and Seconded by Mr. Slusarczyk, Vote was unanimous.

New Business:

Mr. Males advised the committee that CIRMA had been sending out educational
brochures for varying topics concerning municipality risk management topics that are
available to town personnel and this committee. Mr. Males had recently attended such a
session in Mansfield on Pre-employment Physicals. Mr. Graczykowski advised the
committee that he would forward these CIRMA notices via e-mail when he receives. Mr.
Wardrop offered that these meeting notices are available via www.ccict.org, web-site,
than go to tab to insurance, then CIRMA, then risk control workshop.

Mr. Males advised that the Town’s Comprehensive Annual Report for 2008 is in error
under the Risk Management Report. It stated that the Risk Management Advisory
Committee reviews health and liability insurance, when in fact it does not deal with
health insurance.. Also under this section Mr. Males recommended that the self retained
limits [$450,000 for police and firefighters and $400,000 for all other employees] for
workers compensation be confirmed that there is no gap in the excess limits stated on
page 44 of coverage starting at ‘$500,000, with a $10,000,000 aggregate maximum per
year.” Mr. Males suggested that the 2009 report which is due on the 1% of February 2010
be corrected.

Mr. Males suggested that the committee should re-visit the ordinance that originally
formed this committee and determine what this committee’s functions are.

Fees & Commissions Paid to USI for the town’s property and Casualty program for
2008-2009 were $35,000., and for 2009-2010 will be $35,000 per Mr. Wardrop. The
town had entered into a 3 year agreement from 2007-2010 and will be re-negotiated for
the future term.

Mr. Males relayed a conversation he had with the Town Administrator John Ward prior
to this meeting wherein due to the State of Connecticut budget crunch our town will be
adversely affected by decreased funding from the state to almost $600,000. Mr. Ward
asked our committee to look into possible ways of saving money.

o A discussion was had about vehicle usage and non-essential use. Employees
who were assigned vehicles for non-essential use [non-emergency] to park
vehicles and not use unless it is town business. Mr. Graczykowski urged the
committee to think about employees functions and need for vehicle availability in
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New Business: continued from Page 1

e}

Old Business:

their job functions. The committee asked for a schedule of insured vehicles to
examine how many vehicles there were and how they were insured. Mr.
Wardrop would e-mail copies to each committee member. '

Mr. Males led a discussion to think about the different exposures facing the town.

e Mr. Males reviewed a hand-out that John Ward had distributed for informational
purposes in October. The CIRMA document was entitled “Emerging Insurance Trends
for Municipalities” dated 8" October 2009. In particular Mr. Males mentioned:

O
e]

e}
o
(o]

Page 14: The impact of the credit crisis on municipalities: Insurance Costs.
Page 18: Enterprise Risk Management:
= Evaluating Current Plans to Improve
= Risk Identification
» Risk Management
=  Mitigation of Risk
»  Performance Measurement/Management
»  External Communications
Page 23: Performance Measurement
Page 24: External Communications
Page 26: Communicate about risk and educate town employees

All the items fall into an ‘Old Business’ topic that this committee has been pursuing to
get department heads more involved in what our insurance costs are and how their
individual departments are affecting the town’s insurance and self insurance costs.

e Department Heads CIRMA Meeting Update: The meeting date has yet to be determined.

e Town’s Property & Casualty Insurance Program for 7-1-2009 to 7-1-2010: Mr. Wardrop
provided the committee with hardcopies of the policy provisions. Mr. Graczykowski had
also provided each member with an electronic copy as well. Mr. Jonas will be making a
review of these policies for the committee.

e Supplemental Services available to the town from: Insurance Carriers; CIRMA and USI.

o
o

CIRMA has a number of seminars as mentioned above at no cost to the town.
Carriers will provide loss control services as directed by our needs to USL. Asa
side note, there was concern that insurance carrier recommendation letters were
not being answered in a timely manner. Mr. Graczykowski asked the committee
to author a suggested procedure and make a recommendation to him by next
meeting.

USI has loss control consulting services that they can offer as directed by the
town’s needs. Mr. Wardrop made an observation from that there has been a
significant increase in wrongful terminations. In this end he suggested additional
education and training of management personnel.
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e There was some discussion brought up by Mr. Graczykowski about the high school
engaging in the raising and sale of tropical fish. Possible concemn for liability issues,
unfortunately there wasn’t enough detailed information for further discussion.

e Mr. Males highlighted the meeting schedule for the coming year:

2/9/2010
4/13/2010
5/11/2010
6/15/2010
9/14/2010
10/12/2010
12/14/2010

Next Scheduled Meeting:
e 9™ February 2010 at 7:00PM in Council Chambers

Adjournment:
e Mr. Males called for a motion to adjourn. A motion was made by Mr. Zapolla and Seconded by
Mr. Slusarczyk. Vote was unanimous.




