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Vernon Plan of Conservation and Development

PROJECT SCOPE

PZC = Vernon Planning and Zoning Commission Note: The scope identifies which of these two entities we
SC = Subcommittee of the PZC propose to meet with at key milestones. The PZC will ulti-
mately determine which entity to meet with.

Task 1. Introduction and Issues Scoping

Initial Preparation e Participate in a community orientation tour

e Collect materials from Town

e Create project binders for Town, prepare Booklet 1, Planning Primer

e Review status of current Plan strategies with Town Planner

e Questionnaire for members of local commissions & Department Heads

e Collective input from local boards and commissions - provide additional
materials for boards and commissions so they can begin to prepare
their formal input (to be provided at a meeting under Task 3)

e Set up project web site on social-networking site and publicize the site

Introductory e Review project scope 1 PZC meeting — October 22
Meeting & Issues e Discuss issues with PZC

Scoping o Discuss ideas for using the internet to enhance public input

Public Scoping o Interactive exercises and open forum discussion with residents regard- 1 Public Workshop w/PZC -
Meeting ing planning issues and concerns November 12

Prepare Booklet 2, e Summary of input from PZC, local boards/department heads and public

Planning Issues e [review booklet at SC meeting under Task 2]

Task 2. Conditions and Trends

Conditions & e Demographic information / projections
Trends — Research e Housing
& Preparation of

e Economy
Booklet 3 e Fiscal conditions
e Land use and zoning
Mapping e Land use map and data Maps and acreages pre-
e Zoning map and data pared by Town with over-
sight by Planimetrics
Review Booklets e Discuss with SC 1 SC meeting
2 & 3 with Sub-
committee

Task 3. Assessment and Strategies Workshops

Strategy Input e Public workshop with interactive exercises regarding strategies for Con- 1 Public Workshop w/PZC
Workshop servation, Development and Infrastructure Topics

Strategy Input
Meeting for Boards
& Commissions

e SC or PZC Meeting where local boards and commissions are invited to 1 Public Meeting w/PZC
provide their board’s / commission’s input on needs and recommended
strategies to consider in the POCD.
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Task 4. Research and Develop Strategies for Conservation, Development, and Infrastructure

Conservation e Research conservation issues and strategies
e Prepare Booklet 4, Conservation
e Meet with SC to review

1 SC meeting

Development e Research development issues and strategies
e Prepare Booklet 5, Development
e Meet with SC to review

1 SC meeting

Infrastructure e Research infrastructure issues and strategies
o Interview departments & officials
e Prepare Booklet 6, Conservation
e Meet with SC to review

1 SC meeting

Mapping e Prepare maps for booklets

Maps & acreage totals pre-
pared by Town with oversight
by Planimetrics.

Task 5. Community Telephone Survey

Design and admi- e Meet with SC to design the survey (Sub-consultant and Planimetrics)
nister telephone e Sub-consultant conducts survey and prepares report of results
survey e Meet with PZC to review results (Sub-consultant and Planimetrics).

1 SC Meeting and 1 PZC
Meeting

Task 6. Draft POCD

Planning program  ® Create preliminary planning program (compilation of goals and strate-
gies identified)
e Review program with PZC

1 meeting with PZC

First Draft of POCD e Draft plan

Mapping for POCD e Oversee edits to maps and creation of the Future Land Use Plan map

Town with oversight / coor-
dination with Planimetrics

Review Draft POCD e Up to three meetings to review draft POCD

3 meetings with SC

Revise POCD o Make revisions based on review by SC

Task 7. Public Information Meeting

Public Information e Prepare materials for meeting

Meeting e Conduct meeting

1 Public Workshop w/PZC

Determine edits e Review input received at public meeting with PZC to determine edits

1 PZC Meeting

Revise draft POCD ® Make revisions, as needed

Town

Task 8. Plan Adoption

Statutory review e Town sends copy to CRCOG, Town Council, and others; posts on-line
period

Public Hearing e Present Plan at public hearing 1 Public Hearing w/PZC
Determine revi- e Meet with PZC to discuss revisions 1 PZC Meeting

sions

Revise POCD e Make revisions, as needed Town

e Map revisions also

Final Plan e Final edits and production of POCD
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CONCEPTUAL SCHEDULE

This schedule is conceptual. The timing of specific tasks can be adjusted by the PZC during the project due to
mapping, public participation needs, etc.

2009 2010 2011

Task 1 — Intro and Issues
Scoping

Task 2 — Conditions and Boards &
‘ Commissions
Trends

N

Develop-
Task 3 —Strategy Input Work- 4 Lment

Public
Task 4 — Research and Devel- A

op Strategies 7

Infrastructure
shops | |~ / E
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Task 5 — Community Tele-
phone Survey Conservation

Task 6 — Planning Program &
Draft POCD

Task 7 — Public Information
Meetlng | 3 meetings during

e
>

this 2 month period
Task 8 — Plan Adoption (in-
cludes 65 day review period)

Consultant Work Time

Meeting with PZC or SC ¢

Public Meeting A
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Notes & Comments

« » Planimetrics

A 4 31 Ensign Drive, Avon, CT 06001 860-677-5267




