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SUMMARY
The Town of Vernon passed a referendum and, in 2005, began a major roadway

reconstruction program. The construction cost was estimated to be approximately $18 Million.

As of December, 2008, approximately 83% of the roadways have been reconstructed.

The following projects have been completed:

Local Suburban Streets:

Jan Drive Irene Drive Scott Drive Deepwood Drive
Richard Drive Valley View Lane  Gottier Drive Brookside Lane
Huntington Drive Peterson Road Sidewalks

Urban Streets:

Mountain Street Lawrence Street Webster Street High Street
Suburban Collector Roads:

Thrall Road Regan Road Center Road
Rural Local and Collector Roads:

Bolton Road (North): Clark Road to Indian Trail Brandy Hill Road

Bolton Road (Middle) Indian Trail to approximately 2600 south of Valley Falls Road

Bridges:
Bolton Road Bridge

Center Road began in 2007 and was completed in 2008.
High Street and Peterson Road Sidewalks were constructed in 2008. The Department of
Public Works constructed the middle section of Bolton Road in 2008.



Preliminary cost estimates for the work remaining indicate that, due to unanticipated
construction cost increases and other factors, the actual cost of construction may exceed initial bond

estimates.

After a long period of relatively stable roadway construction costs from 1983 to 2004, a
20% increase in costs was experienced from 2004 to 2007. The cost of liquid bitumen, a key
component of bituminous concrete, doubled from January, 2008 to August, 2008. To adjust for

these cost increases, three major steps were enacted.

The first step involved revisiting designs and providing contractors with alternative bid
items while not diminishing the overall quality of the project. As well as maintaining this high
quality, approximately $100,000 was saved by reclaiming and using the existing roadway and base

instead of using a full-depth reconstruction with new materials.

The second step was that the Town Department of Public Works (DPW) has assumed the
responsibility for the reconstruction of several roadways using DPW forces and State Bid prices. It
should be emphasized that the DPW forces are road maintainers and not fully equipped as road
construction contractors and, therefore, are not capable of completing some of the more complex
projects. Cardinal Engineering worked with the Town staff and developed designs that were
constructible by DPW forces. Additionally, the Town DPW has solicited annual Town Bids for
bituminous concrete, metal beam rail and other construction items such as stone and processed
gravel. This allowed them to procure goods and services either using the State Bid or the Town Bid
to supplement their in-house capabilities. The actual projected costs for the DPW forces to

complete the projects listed in Table 1 resulted in significant savings for the Town.

The third step was to aggressively seek alternative funding sources in the form of grants
through the State and Federal government. Grants have been received through the State of
Connecticut Community Development Block Grant (CDBG) program for High Street and the first
phase of Prospect Street. Two additional grants are anticipated for Prospect Street. Due to funding
caps associated with the grants, these projects have been broken into several smaller projects and
extended over a longer period of time to take full advantage of the funding program.

Approximately $6.7 Million in grant monies either have been or will be applied for.
Approximately $3.0 Million in grants has been received or committed and $1.0 Million is pending.
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The balance of the $2.7 Million was denied based on various eligibility requirements.

This status report is a summary of the overall road bond program, the present estimate of
project costs and the proposed schedule for completion. Future project costs have been based on
designs using present construction costs, 5% annual inflation and slightly higher inflation for
paving. The cost projections are based on the Town DPW completing the remainder of the rural
roads and the urban roads being funded by the State of Connecticut through the Community
Development Block Grant (CDBG) program. The schedule has been extended with completion
anticipated in 2011 to allow time for the work to be done by DPW forces and to maximize the
funding for the urban street projects. The Dart Hill Road Bridge was found to be structurally

adequate and therefore is not eligible for state funding and was removed from the project.

Based on current cost projections, it is anticipated that the present program will be

completed within budget in conjunction with receipt of the pending grants.

Table 1 summarizes the Project Status. Figure 1 shows the proposed construction schedule

by color on the Town road map.



*ou| ‘sey0ossy Buuesulbug jeuipied

I 31avl
veL'8EL'LLS
JLVNILST LSOO TVYNIOINO
20v°'218°9L$
1S09 103royd LaN
088°L20'v$
100 '8 9840 :SLNVYD
RREER e 1S09 103royd a3aLviniLs3
103rodd ¥3am3s
NVS 3¥n1Nnd NI a3an1oNl  [000'v0z$ JOVNIVHA MV NOLTO8
(SANN4 L0A ¥04 31819113NI) WYN90¥d WOY4 3IAOW3Y  [000°LL9$ 39A1¥g a¥ 711IH 1¥va
103royd 3¥NLnd ¥OLOVYLNOD 000°965$ 000°2Ev$ 000'822°L$ 000'09L°2$ 1102 2bpug 19943S UIRI ISIM
NOIS3a NI HOLOVY.LNOD 005‘89¥$ 000°00€$ 000°005$ 000°008$ 1102 (¢ aseyd) joa.g yoadsold
N9IS3a NI ¥OLOVHLINOD 005°'89¥$ 000'52€$ 000°005$ 000'528$ 0L0Z (2 aseyd) j0a43g yoadsoud
3131dINOD NOIS3A SHYOM oI18nd 00Z°158$ 000'v25$ 000'vZ5$ 0102 PeoYy |I1H Ud3eH
"LSNOD 6002 ¥04 aIg HOLOVMLNOD 00S‘89v$ 000°509$ 000°005$ 000°50L°L$ 6002 ade|d Joukeo pue (| aseyd) o34 Joadsold
3131dINOD NOIS3a SY¥OM oI1and 000°'¢92$ 000°9L5$ 000°9L5$ 6002 yinog peoy uojjog
3131dW0OD N9IS3A SHYOM oI1and 002°222$ 000'c22$ 000'€22$ 6002 AALQ POOMUOI]
3131dNOD SIWA 000809 000°252$ 000°005$ 000°252$ 8002 129435 UbIH
3131dNOD SYYOM oI78nd 000‘€9¥$ 000'v29$ 000'v29$ 8002 3IPPIIN PY Uojjog
3131dW0D *LSNOD MO1aN1 000°00L$ 000°LL$ 000°LLLS$ 800Z PeOY U0SJd}ad
3137dNOD "LSNOD MOT1aN1 000°582°1L$ 000'2£22$ 000'2€2°2$ 8002 PEOY J2)ud)
3131dNOD "LSNOJ MO1an1 000°000°L$ 000°000°L$ 000°000°L$ 2002 peoy Jajuad
3137dWOD SYYOM 2I1and 0$ 8EL'Y$ 8eL'v$ 2002 peoy Jajua
3131dNOD LSNOD M3IAANOd vZLvyes 022'689$ 088°€62$ 009'616$ 2002 abpug peoy uojjog
3131dNOD SM¥OM O11and 009°cZ8$ 000°00¥$ 000°00v$ 2002 peoy IiiH Apuesg
3131dWOD SHYOM DIT8Nd/SINA 000°002°L$ 000°165°LS 000°165°L$ 9002 YHON peoy uojjog
3131dWOD “"LSNOD a¥044na 000°926°L$ £98°058°L$ £98°058°L$ 9002 peoy uebay
3137dWOD SY¥OM 2I18nd 0069523 10v°08$ L0¥'08$ 9002 aueT apisyoolg
3131dWOD SY¥OM oI78nd 005°ZLLS 2.0'201L$ 2L0°20L$ 900Z aue] malA Aajjep
ETERETIek) ¥vzviive 000°€02$ 000'v22$ 000'v2Z$ 9002 19943 19)SGaM
3131dW0D ¥vzviive 000Z16$ 000°LEZ°LS 000°1£2°L$ 9002 1924)G @oUBIMET
3137dNOD ¥vZv.Live 000°128$ 000°2€2°LS 0002£2°1$ 9002 3129.43S ureunop
3137dW0OD "LSNOD SWA 001°88€$ 6.8'9€.$ 6.8°9¢.$ 5002 peoy eyl
3137dWOD SHMOM O118nd 008°9¢1L$ 162218 161218 5002 aAg poomdaag
3137dWOD SY¥OM 21and 008°2859$ 60€'02€$ 60£'0Z€$ 5002 ENIENE]
3131dWOD SY¥OM 2gnd 0£5°9¢€$ §59'802$ 659'802$ 5002 aAl@ uojbupuny
3131dNOD SHYOM dI1and 099°6Z1$ 8YS'vLS 8pS'v.S S00Z 2AlQ JaI0D
3131dW0D SY¥OM O11and 002°¢b2$ Gb8'ezL$ S¥8'sZLS 5002 193435 pieydIy
3137dNOD SY¥OM OI18nd 005°29¢$ 0vzZeLs ove'zeLs 5002 9AlQ POIS
3137dNOD SY¥OM 2I18nd 021°26$ See2e$ 6e£'2e$ G002 aAlQ uer
1S02 VNLOVY
soiowumos | AMIISAIS0D | 100N | suvee | osmmiss |, 103r0¥d

8002 ‘L JaquiadeQg
Hoday snyeis

weiboid UoloNIISUCIDY PEOY G002
UOUIBA JO UMO



2005 HOAD FECORSITVCTION EROGRAN
PROJECT STATUS

o OF MANOHESTER

GRAPHIC SCALE
o

Y
NG

2005 CONSTRUCTION:

B (D THRALL ROAD RIVES
EEEN @2 RICHARD, SCOTT, AND JAN D
B (D IRENE, GOTTIER, DEEPWOOD, AND
HUNTINGTON DRIVES
2008 CONSTRUCTION:
s (@ REGAN ROAD
@ (2 BOLTON ROAD (NORTH) STREETS
8 5A) MOUNTAIN, LAWRENCE, AND WEBSTER
SR @B VALLEYVIEW AND BROOKSIDE LANES
2007 CONSTRUCTION:
S () BOLTON ROAD BRIDGE
S ©P BRANDY HILL ROAD
EmE (D CENTER ROAD
2008 CONSTRUCTION:
(& BOLTON ROAD (MIDDLE)
WSS D HIGH STREET
8% @5 PETERSON ROAD (SIDEWALKS)
2009 CONSTRUCTION:
B @D BOLTON ROAD (SOUTH)
= € [RONWOOD DRIVE
S @) PROSPECT STREET 1 & GAYNOR PLACE

2011 CONSTRUCTION:
EEEm 4O PROSEPCT il S
E. (D) WEST MAIN ®

REMOVED FROM PROGRAM:
i DART HILL ROAD BRIDGE
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