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January 11, 2012

Attending: David Engelson, John Reilly and Alan Slobodien
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1. Director’s Report
a. Current Programs — Alan reported that all YSB programs are operating well and
pushing the ceiling of total capacity. Regarding the after school program, Alan shared that
a potential partnership with Maple Street School is in conversation. The ASP could be
located at MSS next year as the school administration is researching the Community
School model.

2. 2012-2014 Operational Plan

Mayor Apel requested each department to submit a two-year operational plan. The YSB
utilized a consultant to lead the process. Alan shared the plan with those present. During
this conversation, Alan also shared that he is investigating consolidating the YSB Advisory
Board and Drug/Alcohol Prevention Council. Preliminary approval has been given by the
Mayor. The membership of the YSB Advisory Board is mirrored on the Prevention Council,
both groups meet quarterly and focus on prevention and YSB programs. David Engelson
suggested a trial run be attempted. Alan will consult with the Prevention Council.

3. Adjourn
The meeting adjourned at Spm following item #2 discussion.




