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Attending: Taryn Rea (YMCA), Amy Locandro, David Engelson and Alan Slobodien

1. Director’s Report

a. Alan shared FY 01-12 town budget proposal noting the request from Administration to
reduce budgets by 5%. The result for the YSB was eliminating summer youth employment
funds and re-defining the School Readiness Project Manager position to a 10-month
position. Alan also shared that the BoE will fund 12 summer employment positions with
ARRA funds. This is one-time only funding.

b. Alan reported on the work of the newly re-activated Juvenile Review Board. Many cases
have been referred from RHS and VCMS for non-delinquent offenses. Currently the YSB
contracts with KIDSAFE CT to provide JRB case management services for 20 hours/month.

c. The VCN Community Plan will be unveiled on june 14™ and discussion took piace regarding

the plan.

The meeting adjourned at 4:40 p.m. following item #1 discussion.

Next meeting: Wednesday; June 8, 2011, 4:00p.m. @ 9 Elm Street




