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LEGAL NOTICE

TOWN OF VERNON

CONTRACT #1080-03/04/2016

REP

PBX System and Associated Peripheral Replacement
INVITATION TO BID

The Town of Vernon, Connecticut, is seeking written responses to a Request for Proposal (“RFP”) for a PBX System
and Associated Peripheral Replacement with related installation services. A firm must have a demonstrated
experience in providing such products and services and adhere to standards and requirements of the industry typical
for such service.

A certified check or bid bond in the amount of five percent (5%) of the total bid must accompany each proposal.
Copies of the RFP are available online at the Town of Vernon website at www.vernon-ct.gov/legal-notices with
reference to Contract # 1080-03/04/2016 and at the Department of Administrative Services website at
www.das.ct.gov.

A mandatory vendor meeting is scheduled for January 21%, 2016 at 2pm in the Town Council Chambers,
located at 14 Park Place Vernon, CT on the third floor.

All questions about the proposal should be directed to Robert Sigan, Director of Information Technology, email
rsigan@vernon-ct.gov, no later than February 3™, 2016. Answers to all questions will be posted by February 5™,
2016 on the Town’s website under the bid section at http://www.vernon-ct.gov/legal-notices with Contract # 1080.

Three (3) hard copies and one (1) digital copy (on CD-R disk or USB drive) of each vendor proposal is required. All
should be submitted in a sealed envelope, with “BID DOCUMENT — DO NOT OPEN — CONTRACT # 1080-03/04/2016”,
clearly marked on the outside of the envelope, to: John D. Ward, Town Administrator, Town of Vernon, Memorial
Building, 14 Park Place, 3rd floor, Vernon, Connecticut 06066 by 11:00 AM on March 4th, 2016; at which time
proposals shall be opened and read aloud publicly. E-mailed, faxed or late bids will not be accepted.

Confidentiality — The Town of Vernon is subject to the Freedom of Information Act. If a respondent believes that
any information in its proposal should be treated as confidential that material shall be clearly marked. The Town
shall endeavor to protect confidential material from disclosure to non-Town employees or contractors to the extent
required by State or Federal law. In no event will the Town be responsible for the inadvertent disclosure of your
response to this RFP.

Qualifications will be reviewed by the town’s Selection Committee. Interviews may be required. The selected firm
must meet all municipal, state and federal AA and EEO practices and requirements. MBEs/WBEs/SBEs are
encouraged to apply. The Town reserves the right to reject any or all applications in whole or in part, to award any
one service or group of services or all services, to negotiate with any or all companies submitting qualifications, and
to enter into an agreement with any company for any services mentioned in this RFQ/RFP if it is deemed to be in the
best interest of the Town.
John Ward
Town Administrator
As printed in the Rockville Reminder 12/11/2015



1 INTRODUCTION TO BID REQUIREMENTS AND DEADLINES

Sealed proposals, addressed to John D. Ward, Town Administration, Town of Vernon, 14 Park Place,
Vernon, Connecticut 06066 will be accepted until 11:00 a.m. March 4™ 2016 for the following:

PBX System and Associated Peripheral Replacement

The Town of Vernon is requesting qualified vendors to install a survivable IP based PBX system within the
town and school buildings interconnected over the Town’s existing fiber Ethernet. The Town and school
buildings are currently using digital and analog PBX and key systems of various ages and manufactures.
These systems will be decommissioned and a new parallel VoIP system shall be installed. The system must
be capable of supplying analog FAX connection to the existing FAX machines and should support some
analog phones and mostly Ethernet (IP) phones. All Ethernet connections are local in each building, and
other than wiring included in this RFP under site work section 5, all other required wiring will be installed
via separate project bid. All of this work will be funded from municipal resources.

Copies of the RFP are available online at the Town of Vernon website at www.vernon-ct.gov/legal-notices
with reference to Contract #1080-03/04/2016 and at the Department of Administrative Services website
at www.das.ct.gov All questions concerning this proposal should be directed to Mr. Robert Sigan via
email: rsigan@vernon-ct.gov. Address all sealed bid documents to John D. Ward, Town Administrator, 14
Park Place, Vernon, CT 06066.

The Town requires three (3) hard copies and one (1) digital copy (on CD-R disk or USB drive) of each
vendor proposal. Only one copy of the price proposal is required and it must be sealed per the instructions
included in this Request for Proposal. Proposals should be titled “BID DOCUMENT — DO NOT OPEN
CONTRACT 1080 — 03/4/2016, PBX System and Associated Peripheral Replacement, clearly marked
on the outside of the envelope. Emailed/faxed or late bids will not be considered. Proposals may be sent
via US Mail, FEDEX or UPS.

The Town of Vernon reserves the right to reject any or all, or any part of any or all bids, if such action is
deemed to be in the best interest of the Town. Proposals, amendments to or withdrawals of proposals
received after the time set for the receipt of proposals will not be considered.

All proposals are subject to and must comply with the provisions set forth in the General Terms and
Conditions as described in section 7. The Town of Vernon is NOT bound to select on the exclusive basis of
low priced bidder.
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SPECIAL INSTRUCTIONS TO BIDDERS

The Town of Vernon intends to enter into a contract with re-sellers or manufacturers of IP and PBX
equipment who can satisfy the collective requirements as specified in this Request for Proposal. The
successful vendor shall be asked to offer maintenance service for the useful life of this product. The Town
of Vernon will require the successful vendor to enter into a maintenance agreement for a period of three
years from the date of system acceptance.

1.1 Questions regarding this published RFP

All questions about the proposals should be directed to Robert Sigan by email at rsigan@vernon-ct.gov; no

later than February 3" 2016. Answers to all received guestions will be posted on the Town’s website
under the bid section by February 5, 2016. All proposals must include the signature of a duly authorized
officer or agent of the organization submitting the proposal. No oral interpretations shall be made to any
respondent as to the meaning of any of the proposal documents.

1.2 Vendor Meeting

A mandatory vendor meeting is scheduled for January 21*, 2016 at 2pm in the Town Council Chambers,
located at 14 Park Place Vernon, CT on the third floor.

1.3 Addendums to RFP

In the event that it becomes necessary to revise any part of this RFP an addendum will provided to all
prospective firms submitting proposals.

1.4 Vendor Qualifications and Requirements

The vendor must be currently engaged in the sales, service, and provisioning of top tier IP PBX systems
and related services including voice mail, for a period of no less than three consecutive years. The Vendor
must supply 3 references of similar scope for work performed in Connecticut. The vendor must be
prepared to provide up to date background checks for all employees and sub-contractors who will be
coming onsite.

All software, utilities, and application programs offered shall be the latest version and shall meet and
exceed all requirements and feature sets described. Any exceptions must be indicated in the vendor’s
proposal. Failure to do so shall be grounds for rejection of the proposal.

The vendor's proposal shall include descriptive literature on all software and hardware being provided
including representative user manuals completely describing the technical details and specifications of the
system products.

Failure of the successful vendor to comply with any of the requirements of these specifications will be
considered as evidence of inability on the part of the vendor to maintain the quality standards desired by
the Town of Vernon. This will be deemed as sufficient cause for rejection of the proposal.

It shall be the responsibility of the vendor to verify the completeness of the system and any utilities
needed by the Town of Vernon to meet the intent of the specifications and final operations to provide a
reliable working system. Any additional services, labor and components needed to accomplish this will be
provided at no additional cost to the Town of Vernon.
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1.5 Conditions of the Contract
1.5.1 Bid Security Form — The contractor will utilize AIA Document A310-1993 Bid Bond
1.5.2 Performance Bond — The contractor will utilize AIA Document A311 Performance Bond.

1.5.3 All bids must be accompanied by bid security in the sum of not less than five percent (5%) of
the total bid and shall be in the form of a bid bond, a certified check, a treasurer's or cashier's
check drawn on a National or State bank or trust company and shall be made payable to the
"Town of Vernon".

1.5.4 The bid security shall secure the execution of the contract by the successful bidder.

1.5.5 The bid security, exclusive of the successful bidder, will be returned upon execution of the
contract, but in no case later than forty-five (45) days after the opening of the bids. The bid
security of the successful bidder shall be held until such time as all conditions of the proposal
have been met.

1.6 Compliance of Proposal

Proposals must be signed as set forth in the "Bidder Authority Statement" (Section 7.38), by a duly
authorized representative of Bidder. An unsigned proposal may be rejected. A proposal may be signed
by an agent of Bidder only if that person is authorized to sign contracts on behalf of Bidder.

1.7 Proposal Document

Respondents shall submit a cover letter, addressed to John D. Ward, Town Administrator, Town of Vernon,
14 Park Place, Vernon, CT, 06066 signed by an authorized principal or agent of the respondent, which
provides an overview of the respondent's offer, as well as, the name, title and phone number of the
person to whom the Town of Vernon may direct questions concerning the proposal. The letter should also
include a statement by the respondent accepting all terms and conditions contained in this RFP, signed by
an officer or other individual with authority to bind the firm. The envelope must be clearly marked with
the RFP contract number on the outside in order to be processed correctly.

The written discussions shall be organized to match the headings listed below.

Letter of introduction and narrative of understanding of the project

Approach to the project and project management

Experience in similar projects and experience of staff proposed for this project
Detailed description of system, equipment, and features as proposed
Training, installation, and support proposal

Work plan project timetable

Fixed price proposal for equipment and services (training, configuration, and installation) and
documentation

8. Warranty terms

9. Fixed price for annual maintenance.

10. Hourly price for maintenance and support.

Nou,srwnpe
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1.7.1 Project Understanding

Please provide a written discussion in sufficient detail to demonstrate an understanding of the
project's scope and the services required.

1.7.2 Experience

Please provide a detailed written summary of the respondent's experience and capability in providing
similar services elsewhere, especially experience in providing services to municipalities.

1.7.3 Staff Plan

Identification of all staff that will provide any portion of the services required under the contract. For
each identified individual provide:

e Background and experience
e Areas and levels of responsibility

1.7.4 Training, Installation and Support Plan

Describe how services required herein will be provided to the Town of Vernon, and describe how the
services delivery plan will ensure timely delivery of services. The delivery plan must include a
detailed schedule.

1.7.5 Project Schedule/Start Date

Respondents shall include a project schedule or timetable in their proposal to include an estimate in
calendar days for completion. Respondents are asked to demonstrate their ability to start work
according to the suggested schedule in section 1.9.

1.7.6 All proposals must be signed by the Respondent

Unsigned proposals will not be considered.
1.7.7 Prices

Prices shall be in three parts:

e Adetailed, fixed price quotation is required for all systems and services including hardware,
software, special cabling, installation, training, and warranty maintenance services.

e A fixed annual price for maintenance services after warranty expiration.

e An hourly price for enhancements and support in excess of the fixed price quotation.

The Town of Vernon is exempt from state and local taxes.

All of the costs of migrating from the existing system must be included in the price. The Town of
Vernon will acquire all of the networking (T1 services, IP transport, Primary Rate Interface, Centralink
trunks etc.) prior to installation and configuration.
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1.8 Selection
1.8.1 Selection Criteria

The following criteria may be used, without limitation in determining the
successful provider:

e The respondent's technical understanding of the project, its purpose and scope evidenced
by the quality of the proposal submitted.

e The background and experience of the respondent in providing similar services elsewhere,
including the level of experience in working with municipalities and/or other
governmental bodies of similar size. The Town of Vernon would be especially interested in
the number of municipalities using the type of services described in the RFP along with the
names and telephone numbers of personnel to be contacted for references.

e Competitiveness of proposed prices, the Town of Vernon is not bound to select the
respondent solely on the basis of lowest price for equipment and services.

Proposals in response to this RFP will be reviewed against the criteria listed above, and award
of contract shall be made in accordance with standard purchasing procedures.

1.8.2 Selection Procedure

The Town reserves the right to reject any or all proposals or parts thereof for any reasons, to
negotiate changes to proposal terms, and to waive minor inconsistencies with the RFP. The Town of
Vernon also reserve the right to make a selection on the basis of qualifications, experience in
providing similar services elsewhere and the proposal's responsiveness to the RFP requirements. Any
exception or alternative must be clearly delineated and cannot materially affect the substance of this
RFP.

The Town of Vernon reserves the right to make an award solely on the basis of the proposals
submitted. The following criteria and weighting will be used in the evaluation and selection process:

1.8.2.1 Life Cycle Cost

The life cycle cost of the vendor’s offering shall be determined by the sum of the following:

e The full procurement price.

e The annual recurring maintenance of the system and its support or other such charges
including any cap on increases in maintenance or other costs for a period of not less
than three years after warranty expiration.

e Any other resulting costs from technical support offered by the vendor or their
subcontractor.

1.8.2.2 System Design and Features

The quality and depth of the vendors offering in terms of architecture, functionality, and
subsequent product proposal shall be considered in detail. Analysis shall include the
vendor's understanding of the project objectives, its capacity, its requirements, and user
expectations. Architecture and functionality shall reflect the capacity as well as reliability of
the system offering. Product proposal shall include compliance with all requirements for
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information disclosure and any binding representations made in appearances before the
Town of Vernon, if any.

1.8.2.3 Experience and References

Each vendor shall be evaluated on the basis of their experience as a Telecommunications
system service provider; as well as a PBX switch and application provider.

The basis of this evaluation shall be:

e demonstrated expertise in this area as assigned to the project

e on-going capacity to enhance and improve such applications and services

e ability to integrate the system with the base and convergent broadband networks
e track record as a provider of such systems and services.

In addition the town is requesting 3 references provided by the vendor which will be
checked and evaluated. These references are not the exclusive basis for this portion of the
criteria. Instead, the Town may solicit information from the vendor's customers, former
customers, and proposed accounts as necessary to determine a comprehensive evaluation
of the vendor’s experience and credibility.

1.8.24 Project Management Plan

The project management, installation, and acceptance plan of the vendor will be evaluated
on the following criteria:

e understanding of the project

e understanding of project management requirements and procedures

e escalation procedures for quality management

e reasonable acceptance methods

1.8.2.5 Support & Maintenance capacity
The project requires the dedication and allocation of resources within the vendor’s
organization. The vendor will be required to demonstrate necessary resources to
successfully implement and then support the installed equipment. Staffing resources and

after hours availability will be evaluated in addition to probing references for past
performance in this area.

1.9 Project Cost, Duration and Schedule
. December 11, 2015 - Request for Proposals published
= January 21%, 2016 — Mandatory vendor meeting
. February 3", 2016 — Questions due
. February 5™, 2016 — Answers posted to website
= 11 a.m. March 4™, 2016 - Proposals Due

= April/May 2016 - Successful bidder notified
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1.9.1 Assumptions and Agreements

All costs associated with the preparation and presentation of the proposal will be borne by the
participating vendors. Proposals and their accompanying documentation will not be returned.
Proposals will be considered final as submitted and may not be altered. Proposals should be
accompanied by three references that can speak to similar projects in scale and scope.

1.9.2 Phases

The project will be implemented in two phases.

1.9.2.1 Phase 1- The first phase will include the following locations for equipment installation,

handset installation, additional wiring if needed, training, and configuration

Town Hall campus including: Annex, Senior Center, Building, Planning, Engineering,
Fire Marshal’s office.

Board of Education

Public Works (core PBX only)

Police Department (core PBX only)

Youth Services

1.9.2.2 Phase 2- The second phase will include the following locations for equipment
installation, handset installation, additional wiring if needed, training, and configuration

Public Works (handset deployment)
Police Department (handset deployment)
Emergency services/Firehouses
Water Pollution Control Authority
Animal Control

Cemetery

Parks and Recreation

Rockville High School

Vernon Center Middle School

Lake Street School

Skinner Road School

Northeast School

Maple Street School

Center Road School
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1.9.3 Cost

The proposal is to include all of the following regarding project cost:

Annual maintenance costs

After market appliance costs

Ceiling on increases for maintenance

Proposed project payment terms and milestones
Proposed maintenance payment terms
Financing option if applicable

The pricing may be presented as a single amount but it must contain the following itemizations

Annual maintenance costs (warranty or service plan requirements see section 6)
Itemized costs for the handsets type |, II, IIl, IV and V.

1.10 Job Conditions

1.10.1

1.10.2

1.10.3
1.10.3.1

1.10.3.2

1.10.3.3

Hours - Normal business hours shall be considered from 8am to 5pm Monday through
Friday. Off hours after 4 pm maybe needed for installation within the school buildings.

Access - Vendor shall be provided access to all facilities necessary during the installation
phase of the project.

Work Impact

The Town desires to have all work completed during normal Town business hours; however,
after hours work may be permitted under terms and conditions specified by the Town prior
to proposal acceptance.

The vendor will be required to work with the Town to ensure interruptions to existing
services are minimal or avoided. The Town understands that in order to install new cable to
some locations, it will be necessary to first remove the existing cable that may be present in
conduits, raceways, etc. The Town understands that they may need to provide and install
temporary equipment into an area, so that the installation for that area may proceed. The
vendor will not discontinue any existing network services without first obtaining approval
from the Owner.

Cleanup and Damage to Existing Equipment

1.10.3.3.1 The vendor will be responsible for any costs required to replace, repair or restore any

equipment, property or finishes that are damaged as a result of the Contractor’s actions
or negligence during the course of the project.

NOTE: In relation to site location of Vernon Police Department, 725 Hartford Turnpike,
Vernon, CT 06066 the vendor is required to certify and test the sealing points of
replacement, repair and restored points of penetration.
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1.10.3.3.2 The vendor will be responsible for daily cleanup in all areas in which work is being
performed, including reinstallation of all equipment disturbed during the work activity.
Garbage will not be allowed to be stored or accumulated in any area and must be
removed from the site on a daily basis. Ceiling tiles are not to be left open in areas where
work is not actively being performed. Ceiling tiles must not be left open overnight and
must be installed in all areas at the completion of each work day.

1.10.3.3.3 Removal of old cable, patch panels and jacks. Old cable, patch panels, and jacks will not
be allowed to be stored or accumulated in any area of the buildings, and must be
removed from the site on a daily basis. These materials shall not be disposed of in any
dumpster or trash handling system that is present at the installation location. The vendor
must remove the materials from the installation location on a daily basis.

1.10.3.3.4 Cutover - During the installation phase, the Town understands it may lose phone
capabilities for extended periods throughout the day at each location during the cutover.

2 EXISTING INFRASTRUCTURE AND BIDDING OPTIONS

The vendor will provide bids on a distributed core PBX system, Voicemail/Auto Attendant and handsets.
The installation and cabling required to support these components and the integration into the remaining
voice infrastructure such as the paging systems at each building must also be included in the bid. The
proposed system must be a pure VolP system. The system requires connecting offsite buildings listed in
site work section 5. The vendor must use existing IP transport from the Town Hall to the offsite buildings.
The Town currently uses HP as its network vendor and will have the 5400ZL enterprise switch installed in
all the areas to interface with Vendor’s PBX equipment. The HP networking supports three methods of
VolP features for call quality: CoS, QoS (DSCP), and VLAN priority. Section 4 defines specifications for
infrastructure and is applicable to VolP or Ethernet-based systems.

3 PBX EQUIPMENT - PBX System and Associated Peripheral Replacement

3.1 Core System Features
The system shall include the following features and capabilities:

3.1.1 call Forward

3.1.2 Analog support for FAX machines - The system must include the ability to support the
existing 39 FAX machines and be programmed to accept any dial codes or absence of
outbound dial codes that exist today. See section 3.2.2 for detailed work requirements

relating to FAX.

3.1.3 call transfer - Transfer to another extension or external number must be supported on all
handsets.

3.1.4 Transfer to Voice Mail-

3.1.5 call Park
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3.1.6 call Pickup

3.1.7 caller ID for inbound calls - The system MUST have Caller ID capability and should be able
to append the outbound dialing digit “9” to all incoming calls if the handsets support
dialing from call history.

3.1.7.1 With call transfer internally, the caller’s call-id must pass to the called party.

3.1.7.2 With call transfer to an outside number (like a cellphone) then the system must support
passing the caller’s call-id to the called party.

3.1.7.3 When a call transfer occurs from an outside number to an outside number, the system
must be capable of both allowing the caller’s call-id to pass to the called party and also be
capable of blocking the call-id so that it is not passed to the called party.

3.1.8 Distinctive Ring - System should include at least a dozen ringtones.
3.1.9 Do Not Disturb (DND)

3.1.10 Conference call - 3-way conference calls (dial out or dial in) must be supported on the
appropriate handsets.

3.1.11 Voice mail message waiting indicator (MWI)

3.1.12 Paging - The system must have capabilities of paging to an overhead PA system. The system
must support at least 1 paging zone for each physical location and interconnection to the
existing public address systems in each building. The system must also broadcast pages
through the phone handset speakers. The vendor is responsible to deliver the cabling for
paging to a single point in each facility which ties into the existing PA system. In the event
a PA system is not present, the vendor shall provide the interface and label the

connector(s) at the PBX equipment.

3.1.13 Intercom - The system must support intercom capabilities on at least some of the handsets.
Some locations require intercom features.

3.1.14 PRI trunk line - The system must interface with (5) PRI’s and provide call-id.

3.1.15 DID and call-id on outbound lines - The system must have the capability to provide call-id
on outbound calls from DID lines.

3.1.16 MOH - System should be able to transmit MOH from an internal and/or external source.
3.1.17 call bridge - System should include a call bridge as a standard or optional component.

3.1.18 Directory - System should include a dial-by-name directory accessible either by handset
display or touch tones.

3.1.191IVR - IVR support for any of the features may be included as a standard or optional item.
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3.1.20 Toll restrictions -The system should be able to classify employees or handsets into groups
which can be assigned different calling privileges such as paging, external toll calls, and
intercom.

3.1.21 call reporting - The system must have call reporting to identify caller ID, called id, time,
duration of call. Reports must be available by department.

3.2 System Connections

The core PBX system must interconnect and operate using the existing IP transport between buildings and
the new PRI circuits at the DPW and PD. These PRI circuits shall be configured in a trunk overflow capacity
for redundancy in the core. The core PBX will consist of two units that are located in Public Works and
Police Department facilities. Each of these core units will contain all the configuration, licenses, and
backup information for the entire system.

3.2.1 Distributed system - New PRI circuits will be purchased by the Town prior to
implementation of the new system. These circuits will exist in two core locations: Police
Department and Public works. The system must be able to provide failover capability for
inbound and outbound calls if any single PRI fails at either location.

3.2.2 FAX- There are currently 39 FAX machines and lines within the scope of this project. They
each have dedicated analog service from the LEC. These 39 lines are to be disconnected
after implementation of the project, and the FAX machines at all locations are to be
serviced by the new system. The numbers shall be ported and programmed through the
PRIs.

3.2.3 Paging - All locations must interconnect with the existing PA systems. If no PA system
exists then the connection shall be presented and labeled at the equipment for future
interconnection.

3.2.4 Survivability - Each building excluding single handset locations like Animal Control and
Cemetery, must have a system which maintains inter-office calls and outbound 911 calls if
the IP network between itself and a core site is down. Two or more backup analog lines
will be made ready at each location for this purpose.

3.2.5 IP transport - Each building with the exception of Parks & Rec, Youth Services, Fire Station
#3, and the Animal Control building is connected with fiber and routed using TCP/IP. The
new systems must utilize VolP transport between locations. The network equipment
manufacturer is HP Procurve 5400zl or better supporting QoS, CoS, and VLAN priority
functions.
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3.3 Handsets

The handsets are classified into 4 groups: single line phones, multiline office phones with conference

calling capability and 6 or more lines and programmable buttons, larger phones that can monitor 12 or

more lines, and operator phones which can access 50 + lines. The table below classifies the general

attributes of the handsets and they will be referred to as type |, II, Il IV and V within this document.

Type Function Features
l. Single line (IP) Kitchens, classrooms, garage bay, Single line extension with speaker for paging.
wall mounts sometimes required.
Il. Multiline (IP) Office workers, classrooms Conference call, view 6 or more lines,

programmable buttons for speed-dial and
voice mail, speakerphone small display.
Ethernet connected 1Gb/s with 1Gb/s
network port for a desktop computer
connection.

1ll. Power phone (IP)

Office workers or receptionist

Conference call, view 12 or more lines, 6 or
more programmable buttons for transfers,
voice mail, speed dial. Speakerphone, large
display, headset option. Ethernet connected
1Gb/s with 1Gb/s network port for a desktop
computer connection.

IV. Operator (IP)

Operator

Ability to see 50+ lines and have 25
programmable buttons. Possible connection
with computer based or terminal based
monitor. Ethernet connected 1Gb/s with
1Gb/s network port for a desktop computer
connection.

V. Conference set (IP)

Large Conference room

Must accept auxiliary microphones. Ethernet
connected.

Table 1 Handset Specifications

The system must include handsets that support all of the above features described in section 3.1. Some

handsets must be able to use optional wall mounting brackets for some areas. The allocation and

placement of handsets is described in section 5 “Site Work”. Below is a summary:

3.3.1 All handsets of type II, lll and IV, must have the ability to work with some headset
accessories provided by third party vendors or provided by manufacturer

3.3.2 (8) VoIP handsets of type Il

3.3.3 (338)VolP handsets of type Il - These handsets if used in the classrooms must be able to
project volume at an acceptable level for intercom functions.
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3.3.4 (424) VolP single line phones that may be wall mounted of type I. These handsets if used in
the classrooms must be able to project volume at an acceptable level for intercom
functions.

3.3.5 (5) Spare phones of each type |, I, lll for a total of 15 spare handsets.
3.3.6 (17) VolP Conference sets of type V.

3.4 Extension Programming

3.4.1 The system must use the existing extension conventions to provide a seamless migration
for the user community. There are 4 digit extensions for all staff in which 3 digits correlate
to DID numbers.

3.4.2 New extensions may need to be programmed to support paging and distribution groups.

3.5 Auto Attendant

3.5.1 The system must provide at least 100 individual menus and submenus and allow nesting of
menus 5 deep.

3.5.2 A “zero” out ability is required from each menu or submenu that can be programmed to
bring the caller to the attendant in each department.

3.6 Voice Mail

3.6.1 The system must have voice mail for 1000 mailboxes and the ability for future expansion if
needed.

3.6.2 The system must have the ability to record multiple out of office messages for different
occasions.

3.7 Design Specifications and Requirements

3.7.1 Physical and power - The PBX system may be a centralized or distributed system. The
system must be able to fit into the existing wiring closets without modification to the
construction of the building(s). All locations will be supplied with at least two (2) outlets
of battery backed 110v power supply by the vendor.

3.7.2 Electrical/Electronic - The PBX system will be a pure VolIP system. The vendor must
supply all required cabling for the system. If existing cabling is to be used, the Town does
not make any claims nor guarantees it can support any of the proposed Vendor's
equipment. All costs of low voltage cabling and validation are the responsibility of the
Vendor. The town expects a VolP system to be the most economical solution.

3.7.3 Hardened equipment - The core systems must have redundancy of power supply and all
electro mechanical devices (hard disks).
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3.7.4 Distributed Core - The core equipment shall be installed at Public Works and Police
Department. This core must be fault tolerant and contain the entirety of the
programming at each location and function in the following way:

3.7.4.1 If the any PRI fails in a bonded group, the remaining PRI shall carry the inbound and
outbound calls (provided the telco programming supports this).

3.7.4.2 If the entire bonded group fails and one core location, or, the equipment at the core
location fails, the remaining core PBX shall service all the inbound and outbound calls
through the remaining bonded PRI group (provided the telco supports this).

3.7.4.3 If both core groups of PRI fail and/or one site is disjoined from network connectivity, 911
calls shall pass out through the backup analog circuits.

3.7.4.4 In a worst case scenario, and the entire IP network is down between all buildings, each
survivable PBX system within each building will allow outbound 911 calls. The police will
require both inbound and outbound calling in this scenario.

3.7.5 System Design, Installation, Testing and Acceptance

Except as otherwise noted, the design, installation, testing, and maintenance of the system are the
total responsibility of the successful vendor. User testing, proof of demonstrated capabilities, and
acceptance testing are the shared responsibility of the successful vendor and the Town of Vernon.
An overview diagram of completed phone system will be required upon completion.

3.7.5.1 Upgrade Ability

Each vendor shall illustrate in detail how their system is upgraded on an annual basis under
a maintenance agreement. This can be best evidenced by illustrating annual changes in
product functionality over the past three years. The vendor shall also indicate the
architectural limit of their offering without a major hardware change out.

3.7.5.2 Installation

The successful vendor shall be responsible for all labor and costs in loading, staging,
installation and testing of all applications, software and services specified or offered.

Vendor shall provide disposal of any packaging, materials and waste from all locations
during installation of the system. The technical manager or his designee will inspect all
installations and verify that they meet the standards of the Town of Vernon. Phone systems
being removed in all buildings should remain the property of the Town of Vernon, unless
deemed of no value to the town or the contractor is providing an acceptable trade-in
allowance for the system being removed.

3.7.5.3 Acceptance

The successful vendor shall provide a test and acceptance component to their proposal. The
following items shall be the minimum acceptable criteria for test and acceptance offerings.

0 Immediately upon successful completion of installation and performance testing,
the Town of Vernon will notify the successful vendor, in writing, constituting
partial acceptance and the date of acceptance. The Town of Vernon will require
that a quality review meeting be conducted for the purpose of examining test
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results and initiating the next testing phase. Upon successful completion of every
element of the acceptance, the Town of Vernon will execute a written notice of
acceptance of the test.

0 All tests shall be conducted in the presence of a representative of the Town of
Vernon. The Town of Vernon, at its option, may elect not to be present for all or
any part of the successful vendor's own testing procedures.

O The system acceptance test plan shall include a component functionality
acceptance test of all hardware and system software, a system deliverable
verification, and a link and message verification of the system. The test plan shall
document how each of the functional specifications are to be tested, the method
of verifying the results, and the expected results.

0 Final system acceptance is the written acknowledgment by the Town of Vernon
that the system meets or exceeds these specifications and offering of the vendor
in whole and in all parts for a continuous uninterrupted period of ninety days. If
during the final acceptance test period, a failure occurs, the ninety-day period
shall begin again after the failed component is corrected.

3.8 Systems Management

The system will be maintained by the current IT staff. The staff will be expected to perform the following
tasks:

3.8.1 Training

Each vendor shall provide a training component as part of their offering. The Town of Vernon will
provide a training site at no charge to the successful vendor. The training shall be in at least two
parts:

3.8.1.1 Executive Training
The successful vendor shall be required to demonstrate and provide a complete overview of
all of the functions and features of the new phone system for executives and public safety
leaders as a part of a scheduled meeting. Usage manuals are to be provided upon request.

3.8.1.2 System manager training

The successful vendor shall be required to provide system manager training, free of charge,
for technical staff or managers as determined by the Town of Vernon. System manager
training shall include detailed technical operation and system troubleshooting. The Town of
Vernon Center reserves the right to require the vendor to offer this training on more than
one occasion but not to exceed more than five persons. If a second session is required, it
shall be at the expense of the Town of Vernon based on the hourly rates offered by the
successful vendor. The training shall include but not be limited to the following:
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3.8.1.2.1 Adding and deleting extensions
3.8.1.2.2 Adding and deleting voice mail boxes
3.8.1.2.3 Creation of new auto attendant trees
3.8.1.2.4 Installing new phones

3.8.1.2.5 Monitoring usage and generating reports showing activity by department and by phones
groupings.

3.8.1.2.6 Backup and recovery - The system must include instructions for system backup and
recovery. Staff will perform regular backup and recovery of the system configuration,
auto-attendant scripts and voice mail.

3.9 Reporting

The centralized PBX system proposal must include a call reporting product that provides the following
reports and features.

3.9.1 Monthly reports by phone extension summarized by department
3.9.2 Detail reports showing usage of 900, 411 and other toll services.

3.9.3 Summary reports showing percent of capacity or quantity used of existing lines.
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4 ETHERNET AND IP INFRASTRUCTURE (VoIP systems)

An IP infrastructure already exists. Section 4.1 refers to an attached schematic diagram showing the LAN,
WAN and voice line configuration. The town currently has an existing IP infrastructure of switches and
routers. There is IP handoff at all locations. The IP handsets can use the Vendor’s specific DHCP, static IP,
or existing DHCP services for allocations.

4.1 Visio Schematic
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Table 2 Visio Schematic
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APPENDIX:

# Fax Handset Handset Handset Handset Handset Handset Additional
Location Departments Numbers Count Type | Type ll TypelV  TypeV Drops
Administration,
Town Clerk,
Social Services,
Civil War,
14 Park Finance, Town
Place Clerk 4 34 1 31 - 2 5
Animal
100 Control, Sewer
Windsorville Treatment
Road Plant 1 19 5 13 - 1 19
Assessor,
Collector of
8 Park Place  Revenue 2 13 - 12 - 1 1
Building,
Engineering,
55 West Planning and
Main St Fire Marshall 4 20 - 18 - 2 1
22
Cemetery
Avenue Cemetery 0 3 1 2 - - 3
120 South
Street Parks and Rec 1 18 7 10 - 1 2
375
Hartford DPW & Voter
Turnpike of Registration 3 23 4 17 - 2 15
26 Park
Place Senior Center 1 6 - 6 - - 2
5 Park
Street WPCA, IT 18 - 17 - 1 0
9 Elm Street  Youth Services 3 - 3 - - 1
725
Hartford
Turnpike PD 3 51 35 - 1 23
PD Stations  DID numbers - 2 2 - - - -
Fire Stations
(See section
5.3) DID numbers - 29 12 17 - - 16
280 West
Main Street EMS 3 26 4 21 - 1 3
Town - Sub
Total 24 265 43 202 - 12 91
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30 Park St BOE 3 34 1 31 2 -
70 Loveland

Hill Road RHS 6 197 141 55 1 -
777

Hartford

Turnpike VCMS 1 101 83 16 2 -
20 Center

Road CRS 1 54 42 12 - -
201 Lake

Street LSS 1 31 26 5 - -
20 Maple

Street MSS 1 31 26 5 - -
69

Northeast

Street NES 1 35 28 7 - -
90 Skinner

Road SRS 1 39 34 5 - -
School - Sub

Total 15 522 381 136 5 -
Grand Total 39 787 424 338 17 91

4.2 Ethernet Switching and Routing for INTER-building IP Transport

The system must provide for QoS tagging at all points in the infrastructure. The IP space used for the voice

transmission must exist in its own VLAN with the LAN(s) at each location. Upon delivery and prior to
acceptance the system must pass standards testing using a QoS testing provider such as ALANYSIS. The
cost of the testing procedure will be the responsibility of the vendor. The Town of Vernon will provide

staff members to work with the vendor in order to integrate the existing infrastructure equipment into the

VolP transmission path including routers, switches and bridges. The town reserves the right to require this

testing to meet acceptance guidelines section 3.7.6.3.

4.3 Structured Cabling

Installation of category 5e or category 6 cabling may be required to support the proposed system. All costs

for wiring must be included in the proposal and performed by the vendor or qualified subcontractor.
Section 5 outlines individual site work requirements and makes indications where new wiring might need
to be installed. Wiring shall be installed with new outlets, patch panel, termination blocks and other
components and carry the full warranty provided by the structured cabling vendor (Orthotics, Hubbell,

etc.)

4.3.1 CODES AND STANDARDS - All products, services and materials provided and performed
under the scope of this project shall conform to the following codes and standards where
applicable.
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4.3.1.1 Telecommunications Industries Association/Electronic Industries Association (TIA/EIA)

4.3.1.1.1 TIA/EIA-568-B.2 Commercial Building Telecommunications Cabling Standard Part A
Balanced Twisted-Pair Cabling Components

4.3.1.1.2 TIA/EIA-568-B.2-1 Commercial Building Telecommunications Cabling Standard Part 2:
Balanced Twisted-Pair Cabling Components — Addendum 1 — Transmission Performance
Specifications for 4-Pair 100 ohm Category 6 Cabling

4.3.1.1.3 TIA/EIA-568-B.2-2 Commercial Building Telecommunications Cabling Standard Part 2:
Balanced Twisted-Pair Cabling Components — Addendum 2 — Revision of Subclauses

4.3.1.1.4 TIA/EIA-568-B.2-3 Commercial Building Telecommunications Cabling Standard Part 2:
Balanced Twisted-Pair Cabling Components — Addendum 3 — Additional Considerations for
Insertion Loss & Return Loss Pass/Fail Determination

4.3.1.1.5 TIA/EIA-568-B.2-4 Commercial Building Telecommunications Cabling Standard Part 2:
Balanced Twisted-Pair Cabling Components — Addendum 4 — Solderless Connection
Reliability Requirements for Copper Connecting Hardware

4.3.1.1.6 TIA/EIA-568-B.2-5 Commercial Building Telecommunications Cabling Standard Part 2:
Balanced Twisted-Pair Cabling Components — Addendum 5 — Corrections to TIA/EIA-568-
B.2

4.3.1.1.7 TIA/EIA-568-B.2-6 Commercial Building Telecommunications Cabling Standard Part 2:
Balanced Twisted-Pair Cabling Components — Addendum 6 — Category 6 Related
Component Test Procedures

4.3.1.1.8 TIA/EIA-568-B.2-11 Commercial Building Telecommunications Cabling Standard Part 2:
Balanced Twisted-Pair Cabling Components — Addendum 11 - Specification of 4- Pair UTP
and SCTP Cabling

4.3.1.1.9 TIA-569-B Commercial Building Standard for Telecommunications Pathways and Spaces

4.3.1.1.10 TIA/EIA-606-A Administration Standard for the Telecommunications Infrastructure of
Commercial Buildings

4.3.1.1.11 J-STD-607-A Commercial Building Grounding (Earthing) and Bonding Requirements for
Telecommunications

43.1.2 Institute of Electrical and Electronic Engineers (IEEE)
43.1.2.1 |EEE 802.3

4.3.1.3  National Electrical Code

43.1.3.1 Article 800 Communications Circuits

4.3.1.4  National Electrical Manufacturers Association (NEMA)
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4.3.1.5 National Fire Protection Association

4.3.1.5.1 NFPA 70 National Electrical Code

4.3.1.5.2 NFPA 75 Protection of Electronic Computer 1 Data Processing Equipment
4.3.1.6  Safety and Health Standards

4.3.1.6.1 OSHA 29 CFR 1926/1910

4.3.1.7 Underwriters Laboratories, Inc. (UL) Listed and UL Approved

Where a conflict exists, local codes, ordinances, and building officials will supersede all
other requirements.

4.3.2 All products, services and materials provided and performed under the scope of this
specification shall conform to manufacturer’s recommendations.

4.3.3 The Contractor shall obtain all necessary and required permits. All work shall conform to
applicable building safety and fire codes.

5 SITE SPECIFIC WORK

The following pages are categorized by site and contain specific requirements for installation at each
building.

5.1 Town Hall, Senior Center, Town Hall Annex, Board of Education, Building,
Planning, Engineering and Fire Marshall’s office.

The equipment occupies adjacent buildings 14 Park Place, 5 Park St, 8 Park Place, and 26 Park Place (These
buildings are interconnected in the basement), 30 Park Street, and 55 West Main Street.

The following departments occupy the Town Hall building at 14 Park Place: Mayor’s Office, Administration,
Finance, Clerk, Social Services and Civil War Museum. The Senior Center occupies 26 Park Place, and the
Annex at 5 Park Street contains IT Department, Water Pollution Control business office. The Assessor and
Tax Collector offices are located at 8 Park Place. The Building, Planning, Engineering and Fire Marshall’s
Office address is 55 West Main Street, and the Board of Education is 30 Park Street.

All the departments are currently connected to a large NEC PBX system with the exception of the Board of
Education, which has a Merlin PBX. There are data closets throughout the buildings to accommodate
cat5e cabling. Currently there are 125 handsets at these locations and some polycom conference sets.

5.1.1 SITE CONNECTION: The site is connected to the town’s fiber network. The departments in
each building are interconnected via fiber within the buildings.

5.1.2 SITE PREPARATION: This location is not expected to require additional site work. The PBX
equipment will be placed in the existing data room which has available Rackspace.
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5.1.3 WIRING: See Appendix

5.1.4 PROGRAMMING: The Clerks offices require lines appearances on each of the 4 phone sets of
the published numbers. There are 2 public phones which require LD blocking. Conference
bridging, a global feature must be accessible to all staff in these offices.

5.1.5 HANDSETS: See Appendix

5.1.5.1 6 Handsets in WPCA Office (Annex)

5.1.5.2 32 Handsets and 2 conference sets in Town Hall

5.1.5.3 12 Handsets and 1 conference set in Assessor’s

5.1.5.4 7 Handsets and 1 conference set in the Building Department
5.1.5.5 5 Handsets and 1 conference set in the Planning Department
5.1.5.6 5 Handsets in Engineering

5.1.5.7 2 Handsets in fire marshals offices

5.1.5.8 6 handsets in the Senior Center

5.1.5.9 11 Handsets and 1 conference set in the IT Department

5.1.5.10 32 Handsetsand 2 conference sets in the Board of Education

5.1.6 FAX: There are 15 fax lines which connect traditional and newer style MFP machines. These
fax lines must terminate through the new PBX and be allowed to dial outbound with the
same convention as they currently do connected to the carrier (Frontier). In other words, no
dial ‘9’ for these device lines.

Town of Vernon RFP: Telephone System and peripherals replacement Page 26 of 50



5.2 Vernon Police Department

All equipment at this facility is located at 725 Hartford Turnpike, Vernon, CT 06066.

5.2.1 EXISTING INFRASTRUCTURE: The Police department uses an old Merlin phone system for
use within the office only. The dispatch calls are all recorded with a system by NexLog which
is managed by Marcus Communications. The new phones in dispatch will need to tie in with
the recording system. The 911 phones and system will remain entirely separate and will not
be upgraded.

5.2.2 SITE CONNECTION: The site is part of the fiber network connecting most town buildings. This
location will be one of two PRI termination points.

5.2.3 SITE PREPARATION: No additional site work is anticipated.

5.2.4 WIRING: See Appendix
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5.2.5 PROGRAMMING: The following site specific programming is required.

5.2.5.1 Vendor will need to tie-in with existing call recording equipment (NexLog) for dispatch
phones. The feature code function to specify when a call is to be recorded must continue to
operate the same. Currently to record a call 6 is used to acquire a recorded outside line, and 9
is used for a standard outside line.

5.2.5.2 Front door buzzer needs to be connected to new phones in dispatch. PD and Fire need a
direct “line” to each other from the dispatch handsets.

5.2.5.3 The 911 phones and system remain a completely separate system.
5.2.5.4 Lobby requires a basic phone which ring down to dispatch.

5.2.5.5 The officers sometimes call the station and are transferred outside. When this occurs, their
call-id must be blocked from presenting to the called party.

5.2.6 HANDSETS: See Appendix

5.2.7 FAX: There are 3 fax lines which connect traditional and newer style MFP machines. These
fax lines must terminate through the new PBX and be allowed to dial outbound with the
same convention as they currently do connected to the carrier (Frontier). In other words, no
dial ‘9’ for these device lines.
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5.3 Fire Departments, Emergency Medical Services, and Fire Stations 1-5.

All equipment at this facility is located at 280 West St (EMS), 724 Hartford Turnpike (Station 1), 59 Birch St.
(Station 2), 100 Hartford Turnpike, (Fire Station #3), 13 Nye St. (Station 4), 5 Prospect St. (Station 5).

5.3.1 EXISTING INFRASTRUCTURE: The Fire Department/EMS building uses an NEC PBX system.
The NEC System in connected to an internal overhead paging system with a valcom controller
unit. The building requires the door access system call box outside to continue functioning.
There are 55 handsets currently.

5.3.2 SITE CONNECTION: The site is part of the fiber network connecting most town buildings.
Station 3 will connect over VPN provided by the Town.

5.3.3 SITE PREPARATION: The equipment room contains demark and the PA systems. Rackspace is
available for the new PBX.

5.3.4 WIRING: See Appendix

5.3.5 PROGRAMMING: Tie in with valcom controller for overhead paging. Maintain tie-in with
dispatch radio into overhead PA system. Multiple paging zones are required in this building.
The door access callbox must be reconnected to the new system.

5.3.6 HANDSETS: See Appendix

5.3.7 FAX: There are 3 fax lines which connect traditional and newer style MFP machines. These
fax lines must terminate through the new PBX and be allowed to dial outbound with the
same convention as they currently do connected to the carrier (Frontier). In other words, no
dial ‘9’ for these device lines.
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5.4 Parks & Recreation

All equipment at this facility is located 120 South Street, Vernon, CT 06066.

5.4.1 EXISTING INFRASTRUCTURE: Digital PBX system in main building, single analog phones in
remote locations such as pool.

5.4.2 SITE CONNECTION: Comcast internet connection, sites are not currently part of town fiber.
Fiber may be implemented prior to phone install.

5.4.3 SITE PREPARATION: Setup VPN connection to town network.
5.4.4 WIRING: See Appendix
5.4.5 PROGRAMMING: Night mode with auto attendant.

5.4.6 HANDSETS: See Appendix

5.4.7 FAX: There is one fax line which will remain a standalone analog line.
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5.5 Rockville High School

All equipment at this facility is located at 70 Loveland Hill Rd, Vernon, CT 06066.

5.5.1 EXISTING INFRASTRUCTURE: Rockville High School has a fairly modern NEC PBX that is VOIP
capable. Handsets are in each classroom as well as the office. There is a separate PA system
in use throughout the school.

5.5.2 SITE CONNECTION: The site is part of the fiber network connecting most town buildings.

5.5.3 SITE PREPARATION: New equipment will utilize rack space in use by existing phone system.
Existing PA system will need to be removed and existing wiring utilized for digital handsets.

5.5.4 WIRING: See Appendix

5.5.5 PROGRAMMING: Dial by name directory, voicemail for all teachers, paging

5.5.6 HANDSETS: See Appendix

5.5.7 FAX: There are 6 fax lines which connect traditional and newer style MFP machines. These
fax lines must terminate through the new PBX and be allowed to dial outbound with the

same convention as they currently do connected to the carrier (Frontier). In other words, no
dial ‘9’ for these device lines.
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5.6 Vernon Center Middle School
All equipment at this facility is located at 777 Hartford Turnpike Vernon, CT 06066.

5.6.1 EXISTING INFRASTRUCTURE: Vernon Center Middle school utilizes a digital Avaya system for
the front office phones, and PA system with handsets for the classrooms. There is a separate

PA system in use throughout the school.

5.6.2 SITE CONNECTION: The site is part of the fiber network connecting most town buildings.
5.6.3 SITE PREPARATION: This location will require an equipment rack in the main office to house

the new hardware and connect into existing wiring. Existing PA system will need to be

removed and existing wiring utilized for digital handsets.
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5.6.4 WIRING: See Appendix
5.6.5 PROGRAMMING: Auto-attendant and night mode, paging, new hunt groups, one outside

telephone for front door.

5.6.6 HANDSETS: See Appendix

5.6.7 FAX: There are 1 fax lines which connect traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same
convention as they currently do connected to the carrier (Frontier). In other words, no dial

‘9’ for these device lines.
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5.7 Center Road School

All equipment at this facility is located at 20 Center Rd, Vernon, CT 06066.

5.7.1 EXISTING INFRASTRUCTURE: Center Road School utilizes a digital Avaya system for the front
office phones, and PA system with handsets for the classrooms

5.7.2 SITE CONNECTION: The site is part of the fiber network connecting most town buildings.

5.7.3 SITE PREPARATION: This location will require an equipment rack in the main office to house
the new hardware and connect into existing wiring. Existing PA system will need to be
removed and existing wiring utilized for digital handsets.

5.7.4 WIRING: See Appendix

5.7.5 PROGRAMMING: Auto-attendant with night mode, paging, integrate with panic buttons in
office

5.7.6 HANDSETS: See Appendix

5.7.7 FAX: There is 1 fax line which connects traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same
convention as they currently do connected to the carrier (Frontier). In other words, no dial
‘9’ for these device lines.
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5.8 Lake Street School

All equipment at this facility is located at 201 Lake St, Vernon, CT 06066.

5.8.1 EXISTING INFRASTRUCTURE: Lake Street School utilizes a digital Avaya system for the front
office phones, and PA system with handsets for the classrooms.

5.8.2 SITE CONNECTION: The site is part of the fiber network connecting most town buildings.

5.8.3 SITE PREPARATION: This location will require an equipment rack in the main office to house
the new hardware and connect into existing wiring. Existing PA system will need to be
removed and existing wiring utilized for digital handsets.

5.8.4 WIRING: See Appendix

5.8.5 PROGRAMMING: Auto-attendant with night mode, paging, integrate with panic button in
front desks

5.8.6 HANDSETS: See Appendix

5.8.7 FAX: There is 1 fax line which connects traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same
convention as they currently do connected to the carrier (Frontier). In other words, no dial
‘9’ for these device lines.
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5.9 Maple Street School

All equipment at this facility is located at 20 Maple St, Vernon, CT 06066.

5.9.1

5.9.2

5.9.3

5.9.4

5.9.5

5.9.6

5.9.7

EXISTING INFRASTRUCTURE: Maple Street School utilizes a digital Avaya system for the front
office phones, and PA system with handsets for the classrooms.

SITE CONNECTION: The site is part of the fiber network connecting most town buildings.

SITE PREPARATION: This location will require an equipment rack in the main office to house
the new hardware and connect into existing wiring. Existing PA system will need to be
removed and existing wiring used for digital handsets.

RN

WIRING: See Appendix

PROGRAMMING: Paging groups, paging, integrate with panic button in front desk.
HANDSETS: See Appendix

FAX: There is 1 fax line which connects traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same

convention as they currently do connected to the carrier (Frontier). In other words, no dial
‘9’ for these device lines.
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5.10 Northeast School
All equipment at this facility is located at 69 East St, Vernon, CT 06066.

5.10.1 EXISTING INFRASTRUCTURE: Northeast School utilizes a digital Avaya system for the front
office phones, and PA system with handsets for the classrooms.

5.10.2 SITE CONNECTION: The site is part of the fiber network connecting most town buildings.

5.10.3 SITE PREPARATION: This location will require an equipment rack in the storage room to
house the new hardware and connect into existing wiring. Existing PA system will need to be
removed and existing wiring utilized for digital handsets.

5.10.4 WIRING: See Appendix

5.10.5 PROGRAMMING: Paging groups, integrate with PA system, integrate with panic button in
front desks

5.10.6 HANDSETS: See Appendix

5.10.7 FAX: There is 1 fax line which connects traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same
convention as they currently do connected to the carrier (Frontier). In other words, no dial
‘9’ for these device lines.

Town of Vernon RFP: Telephone System and peripherals replacement Page 36 of 50



5.11 Skinner Road School
All equipment at this facility is located at 90 Skinner Rd, Vernon, CT 06066.

EXISTING INFRASTRUCTURE: Skinner Road School has a partner PBX system with handsets in the main
office, and PA system with handsets for the classrooms.

5.11.1 SITE CONNECTION: The site is part of the fiber network connecting most town buildings.
5.11.2 SITE PREPARATION: This location will require an equipment rack in the main office to house

the new hardware and connect into existing wiring. Existing PA system will need to be
removed and existing wiring utilized for digital handsets.

1\

5.11.3 WIRING: See Appendix

5.11.4 PROGRAMMING: Paging groups, integrate with PA system, integrate with panic button in
front desks

5.11.5 HANDSETS: See Appendix

5.11.6 FAX: There is 1 fax line which connects traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same
convention as they currently do connected to the carrier (Frontier). In other words, no dial
‘9’ for these device lines.
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5.12 Youth Services
All equipment at this facility is located at 9 EIm Street Vernon, CT 06066.

5.12.1 EXISTING INFRASTRUCTURE: Youth services is using an analog phone lines with portable
phones. There is currently no PBX

5.12.2 SITE CONNECTION: This location is connected with a cable modem to the internet and uses
VPN connection back to the town’s network.

5.12.3 SITE PREPARATION: N/A
5.12.4 WIRING: See Appendix

5.12.5 PROGRAMMING: Speed dials to schools.

5.12.6 HANDSETS: See Appendix

5.12.7 FAX: There is 1 fax line which connects traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same
convention as they currently do connected to the carrier (Frontier). In other words, no dial
‘9’ for these device lines.
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5.13 Cemetery

All equipment at this facility is located at 22 Cemetery Ave, Vernon Rockville, CT 06066.

5.13.1 EXISTING INFRASTRUCTURE: The Cemetery uses analog handsets, there are three in total.

5.13.2 SITE CONNECTION: The site has Comcast internet, possible future connection to town fiber,
and is connected to the town’s network using VPN.

5.13.3 SITE PREPARATION: N/A
5.13.4 WIRING: See Appendix
5.13.5 PROGRAMMING: N/A
5.13.6 HANDSETS: See Appendix

5.13.7 FAX: N/A
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5.14 Building, Planning, Engineering and Fire Marshall
All equipment at this facility is located at 55 West Main Street, Vernon, CT 06066.

5.14.1 EXISTING INFRASTRUCTURE: This location uses an older partner system shared between the
entire buildings.
5.14.2 SITE CONNECTION: The site is part of the fiber network connecting most town buildings.

5.14.3 SITE PREPARATION: This site will require a wall mounted rack to house the new phone
equipment.

5.14.4 WIRING: See Appendix

5.14.5 PROGRAMMING: Answer other lines, outbound caller id

5.14.6 HANDSETS: See Appendix

5.14.7 FAX: There are 4 fax lines which connects traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same
convention as they currently do connected to the carrier (Frontier). In other words, no dial
‘9’ for these device lines.
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5.15 Department of Public Works & Voter registration
All equipment at this facility is located at 375 Hartford Turnpike, Vernon, CT 06066.

5.15.1 EXISTING INFRASTRUCTURE: This location uses an older lucent PBX, during election season
this location also operates as a place to vote, dedicated analog lines are in place to be used
with handicap accessible voting equipment provided by the state.

5.15.2 SITE CONNECTION: The site is part of the fiber network connecting most town buildings. This
location will be one of two PRI termination points.

5.15.4 WIRING: See Appendix - PRI connection and possible demark extensions required.
5.15.5 PROGRAMMING: Auto-attendant, handicap phone lines must remain in place for voting.
5.15.6 HANDSETS: See Appendix

5.15.7 FAX: There are 3 fax lines which connects traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same
convention as they currently do connected to the carrier (Frontier). In other words, no dial
‘9’ for these device lines.
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5.16 Water Pollution Control & Animal Control Authority

These buildings are located at 100 Windsorville Road, Vernon CT 06066.

5.16.1 EXISTING INFRASTRUCTURE: This location uses an older NEC PBX system. There are 7 pump
stations with POTS lines to remain as such. There is an existing Airphone Intercom system
allowing communications between areas within the plant and office building. This system is
independent and local to this site. Vendor may interface with this system if possible and
provide an optional cost for such. There is 1 fax machine in the office building.

5.16.2 SITE CONNECTION: The Water pollution office building is part of the fiber network
connecting the town building. The animal control building is an outbuilding connected with
POTS and a DSL connection for internet. There is a VPN connection back to the town’s
network from the animal control office.

5.16.3 SITE PREPARATION: The building has an extended demark room which contains the Ethernet
switches. There is conduit within the slab to run cabling however this conduit may be full.
There is a small rack which may not be large enough for the PBX equipment. A wallboard may
need to be installed, and wiring may need to be strung into the demark area. Vendor is to
provide VolP handset for the animal control office location using existing DSL Internet or a
wireless bridge to the water control building (there is line of site).

5.16.4 WIRING: See Appendix

5.16.5 FAX: There are 1 fax line which connects traditional and newer style MFP machines. This fax
line must terminate through the new PBX and be allowed to dial outbound with the same
convention as they currently do connected to the carrier (Frontier). In other words, no dial
‘9’ for these device lines.
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6 WARRANTY

The vendor shall provide warranty service for a period of three years. The level and scope of this service
offering shall be described in detail as a part of each vendor's proposal.

An extended warranty option is requested to cover up to 5 years until the end of life (EOL) of the system.
These prices must be clearly described in complete form with no hidden costs, fee increases, or travel
charges not otherwise stated in the proposal.

6.1 Service Offering

At minimum the service offering should highlight the following:

e Experience level of staff

Geographic scope of operation

Management and supervision of the technical staff
e Typical response time and typical resolution time

e Escalation procedures

6.2 Hardware

The warranty must cover the costs 100% for replacement hardware due to defect or improper installation
and/or configuration. The hardware is considered the core and peripheral equipment. Handset advance
replacement must be covered the vendor’s warranty.

6.3 Software and Firmware
The warranty must include access to the system operating code, including minor and major updates as
well as bug fixes for the duration of the contract.

7 GENERAL TERMS AND CONDITIONS

Any prospective respondents must be willing to adhere to the following conditions and must positively
state their compliance to them in the proposal document.

7.1 Acceptance or Rejection by the Town of Vernon

The Town of Vernon reserves the right to accept and or reject any or all proposals submitted for
consideration or to negotiate separately in any manner necessary to serve the best interests of the Town
of Vernon. The Proposals must remain valid for a period not less than forty-five (45) days to allow for
evaluation

7.2 Ownership of Proposals
All proposals submitted in response to this RFP are to be the sole property of the Town of Vernon and
subject to the provisions of Section 1-19 of the Connecticut General Statutes (re: Freedom of Information).

7.3 Timing and Sequence

Timing and sequence of events resulting from this RFP will ultimately be determined by the Town of
Vernon.
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7.4 Stability of Proposal Prices

Any price offering from the contractor must be valid for a period of one hundred twenty (120) days from
the due date of consultant proposals.

7.5 Oral Agreement

Any alleged oral agreement or arrangement made by a consultant with any agency or employee will be
superseded by the written agreement.

7.6 Additional Agreements

Additional agreements shall not be allowed. The contract award and corresponding Purchase Order (PO)
shall be the only documentation allowed for the purchase of equipment. The PO shall reference this
contract and shall not deviate from the goods and services offered under the resulting contract award.
Such documents shall be null and void. Any document utilized other than the contract award and
corresponding PO(s) shall be invalid and all liability shall be the responsibility of the vendor. Any
equipment delivered and installed under any of these null and void circumstances shall be removed
immediately by the vendor and at the expense of the vendor

7.7 Manufacture’s or Distributor’s discounts

The discount, as awarded in the resulting contract, shall be a minimum discount and shall remain firm for
the entire contract period. Additional discounts may be negotiated with the vendor as appropriate.
Vendors shall make the Town aware of any Manufacturer’s promotions and discounts being offered as
they apply to the resulting contract award. Price decreases shall become immediately effective on the
date specified in the Manufacturer’s printed notice of change. Price decreases shall also include
promotional pricing, and the Town shall receive the lower of the promotional pricing, and the negotiated
contract discount price. The vendor shall bill the Town at the reduced prices for all deliveries made on and
after the date of the manufacturer’s price reduction. The vendor shall also promptly provide the Town
with a letter of notice concerning the decrease in price of equipment.

7.8 Irregular Proposals

Proposals may be rejected if they show omissions or irregularities of any kind. Proposals taking or noting
exception to any element requested may be rejected in their entirety.

7.8.1 Minor Irregularities
Minor irregularities in proposals, which are immaterial or inconsequential in nature, may be
waived wherever it is determined to be in the best interest of the Town.

7.9 Amending or Canceling Request

The Town of Vernon reserves the right to amend or cancel this RFP, prior to the due date and time, if it’s
in the best interest of the Town of Vernon to do so. In the event of such suspension, termination or
modification, the Town shall have no liability or obligation to any of the proposers preparing or submitting
proposals under this RFP.

7.10 Rejection for Default or Misrepresentation

The Town of Vernon reserves the right to reject the proposal of the bidder, which is in default of any prior
contract or for misrepresentation.
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7.11 The TOWN OF VERNON'’s Clerical Errors in Awards

The Town of Vernon reserves the right to correct inaccurate awards resulting from its clerical errors.

7.12 Rejection of Qualified Proposals

Proposals are subject to rejection in whole or in part if they limit or modify any of the terms and
conditions and/or specifications of the RFP.

7.13 Changes to Proposals

No additions or changes to the original proposal will be allowed after submittal.

7.14 Collusion Among Vendors

Multiple proposals from an individual, firm, partnership, corporation or association under the same or
different names are subject to rejection by the Town. Reasonable grounds for believing that a vendor is
interested in more than one proposal for the work contemplated may result in rejection of all bids in
which the vendor is interested. Any or all proposals will be rejected if there is any reason for believing that
collusion exists among the vendors. Participants in such collusion may not be considered in future
solicitations for the same work. Each vendor, by submitting a bid, certifies that it is not a party to any
collusive action.

7.15 Non-Conflict of Interest Statement

It is unlawful for any officer, employee or agent of the Town to participate personally in his/her official
capacity through decision, approval, disapproval, recommendation, advice or investigation in any contract
or other matter in which he/she, his/her spouse, parent, minor child, brother or sister, has a financial
interest, or to which any firm, corporation, association, or other organization in which he/she has a
financial interest, or in which he/she is serving as an officer, director, trustee, partner, or employee, or
agent. The successful bidder agrees that during the term of the contract and for twenty four (24) months
following the exit conference, the successful bidder, its employees, agents, and representatives, shall not,
with or without compensation, on behalf of the successful bidder, or another person, entity, or
corporation, take any action in connection or receive any benefit with any specific matter, finding or
recommendation associated in any way with this project, except with the express written consent of the
Town .

7.16 Non-Discrimination of Employment

The Town actively subscribes to a policy of equal employment opportunity and will not discriminate
against any employee or applicant because of race, sex, age, color, physical or mental handicap, marital
status, sexual affiliation, religion, national origin or political affiliation. The vendor shall not discriminate in
any manner against any employee because of race, sex, age, color, physical or mental handicap, marital
status, sexual affiliation, religion, national origin or political affiliation.

7.17 Order of Preference

In any and all cases of conflict between this document and the attachments, the following order of
precedence shall govern:

a. This solicitation document
b. Addendum(s) signed by the vendor

7.18 Anti-Bribery Affidavit

Vendors and consultants are required to be aware that any person convicted of bribery, attempted
bribery, or conspiracy to bribe under the laws of any State or federal government, or found civilly liable
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under a State or federal anti-trust statute, shall be subject to disqualification from entering into a contract
with the Town for the supply of materials, supplies, equipment, or services by the person

7.19 Confidentiality

Vendor shall treat confidential all information, reports, and documents, hereafter, "data", regardless of
form, that vendor receives or is provided access by the Town. Vendor shall take all precautions necessary
to prevent disclosure of such data to others except upon the express written approval of the Town. Any
third party to whom vendor is authorized to provide data shall be required, as a condition of receiving
such data, to execute confidentiality agreement satisfactory to the Town. Vendor shall not use data for
any purpose other than the performance of work contemplated under the contract. Upon the Town’s
request, vendor will return to the Town all copies of data. Vendor shall safeguard against disclosure to all
others data in vendor's possession for a period for seven years after completion of the work and only if
permitted by law.

CONFIDENTIALITY: The Town of Vernon is subject to the requirements of the Freedom of Information Act.
If a respondent believes the information contained in its qualifications should be treated as confidential,
that material shall be clearly marked. The Town shall endeavor to protect confidential materials from
disclosure to non-Town employees or contractors to the extent required by State or Federal law. In no
event will the Town be responsible for the inadvertent disclosure of a response to this RFQ/RFP.

Qualifications will be reviewed by the town’s Selection Committee. Interviews may be required. The
selected firm must meet all municipal, state and federal AA and EEO practices and requirements.
MBEs/WBEs/SBEs are encouraged to apply. The Town reserves the right to reject any or all applications in
whole or in part, to award any one service or group of services or all services, to negotiate with any or all
companies submitting qualifications, and to enter into an agreement with any company for any services
mentioned in this RFQ/RFP if it is deemed to be in the best interest of the Town.

7.20 Contract Requirements

A formal contractual arrangement will be entered into with the vendor, selected as per the Town of
Vernon standard form of agreement. The contents of the proposal submitted by the successful
respondent and the RFP will become part of any Contract award.

7.21 Rights Reserved to the TOWN OF VERNON

The Town of Vernon reserves the right to award in part, to reject any and all proposals in whole or in part,
or to waive technical defects, irregularities and omissions if, in its judgment, the best interest of the Town
of Vernon will be served.

7.22 Withdrawal of Proposals

Negligence on the part of the respondent in preparing the proposal confers no right of withdrawal after
the time fixed for the acceptance of the proposals. Proposals may not be withdrawn for sixty (60) days
from the proposed due date unless the vendor makes a request in writing to the Town Administrator, John
D. Ward, 14 Park Place, Vernon, Connecticut 06066 prior to the time set for the opening of proposals.

7.23 Public Information Act Notice

Vendors should give specific attention to the identification of those portions of their proposals that they
deem to be confidential, or to contain proprietary information or trade secrets. Such information should
be removed from the general portion of the proposal and submitted under separate cover. Envelopes
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containing confidential or proprietary information should be conspicuously marked and sealed. Vendors
should provide justification why such material upon request, should not be disclosed by the Town.

7.24 Vendor Investigation

Before submitting a proposal, each vendor shall make all investigations and examinations necessary to
ascertain all conditions and requirements affecting the full performance of the contract, and to verify any
representations made by the Town that the vendor will rely upon. No pleas of ignorance of such
conditions and requirements resulting from failure to make such investigations and examinations will
relieve the successful vendor from its obligations to comply in every detail with all the provisions and
requirements of the contract documents, or will be accepted as a basis for any claim whatsoever for any
monetary consideration on the part of the successful vendor.

7.25 Laws and Regulations

It shall be understood and agreed that any and all articles and/or equipment furnished on this proposal
shall comply fully with all Local, State and Federal laws and regulations.

7.26 Acceptance of Terms and Conditions

By submitting a response to this RFP, a vendor shall be deemed to have accepted all the terms, conditions,
and requirements set forth in the RFP unless otherwise clearly noted and explained in its proposal. All
proposals submitted in response to this RFP become the property of the Town. The selected firm must
meet all municipal, state and federal AA and EEO practices and requirements.

7.27 Assigning, Transferring of Agreement

The successful respondent is prohibited from assigning, transferring, conveying, subletting or otherwise
disposing of this agreement of its rights, title or interest therein or its power to execute such agreement to
any other person, company or corporation without the prior consent and approval in writing by the Town
of Vernon.

7.28 Cost of Preparing Proposal

The Town of Vernon shall not be responsible for any expenses incurred by the organization in preparing
and submitting a proposal. All proposals shall provide a straightforward, concise delineation of the firm’s
capabilities to satisfy the requirements of this request. Emphasis should be on completeness and clarity of
content.

7.29 Indemnification

The vendor and it’s contractor shall at all times indemnify and hold harmless the Town of Vernon and its
Officers, Agents and Directors on account of and from any and all claims, damages, losses, judgments,
worker’s compensation payments, litigation expenses and legal counsel fees arising out of injuries to
person (including death) or damage to property alleged to have been sustained by (a) officers, agents and
directors of the Town of Vernon and the (b) the Contractor, his Sub-contractors or material men or (c) any
other person, which injuries are alleged to have occurred on or near the work or to have been caused in
whole or in part by the acts, omissions or neglect of the contractor or his sub-contractor or material men
or by reason of his or their use of faulty, defective or unsuitable materials, tools or equipment of defective
design in constructing or in performing the work. The existence of insurance shall in no way limit the scope
of this indemnification. The contractor further undertakes to reimburse the towns who are subscribers to
this compact for damage to property caused by the contractor, or his employees, agents, sub-contractors
or material men or by faulty, defective or unsuitable material men or by faulty, defective or unsuitable
maintenance equipment used by him or them.
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7.30 Force Majeure

Neither party will be liable to the other for any failure or delay in rendering performance arising out of
causes beyond its control and without its fault or negligence. Such cases may include, but are not limited
to; acts of God or the public enemy, fires, bloods, epidemics, quarantine restrictions, strikes, freight
embargoes and unusually severe weather; but the failure or delay must be beyond the control and
without fault or negligence. If the Vendor failure to perform is caused by the default of a Sub-contractor,
and if such default arises out of causes beyond the control of both the Vendor and Sub-contractor, and
without the fault or negligence of either of them, the Vendor shall not be liable for any excess costs for
failure to perform, unless the equipment or services to be furnished by the Sub-contractor were
obtainable from other sources in sufficient time to permit the Vendor to meet the required delivery
schedule. Dates or time of performance will be extended to the extent of delays excused by this section,
provided that the party whose performance is affected notified the other promptly of the existence and
nature of such delay.

7.31 Gifts by Vendor

No Vendor or Sub-contractor shall confer on any member of the Town of Vernon having official
responsibility for a procurement transaction any payment, loan subscription, advance, deposit of money,
service, or anything else of more than nominal value, present or promised, unless consideration of
substantially equal or greater value is exchanged.

7.32 Vendor insurance requirements and indemnification

Vendor shall agree to submit proof of the following coverages placed with company(ies) licensed by the
State of Connecticut which have at least an “A-" VIII policyholders’ rating according to Best Publication’s
latest edition Key Rating Guide.

Commercial General Liability:  General aggregate $2,000,000

Prod./Compl.
Operations Agg. $2,000,000
Occ. Aggregate $1,000,000
Workers’ Comp. And Employer’s Liability: $100,000 each accident

$500,000 disease policy
$100,000 disease accident limit

“The Town of Vernon” must be named as “Additional Insured”. A purchase order for work shall not be
issued until the Town of Vernon Public has received the required insurance certificate.

7.33 Sub-contractor Compensation

The successful bidder may utilize the services of specialty subcontractors on those portions of the work
that under normal contracting practices are performed by specialty subcontractors. The successful bidder
shall not award any portion of the work to a subcontractor without prior written approval of the Town of
Vernon. The acceptance of any and all subcontractors shall reside with the Town of Vernon. The
successful bidder shall be fully responsible to the Town of Vernon for the performance, finished products,
acts, and omissions of his subcontractors and persons directly or indirectly employed thereby.

7.34 Severability

If any terms or provisions of this Request for Proposal shall be found to be illegal or unenforceable, the
such term or provision shall be deemed stricken and the remaining portions of this Request for Proposal
shall remain in full force and effect.
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7.35 Payment of Taxes

The Town of Vernon is exempt from the payment of excise taxes, transportation and sales taxes imposed
by the Federal Governments and/or the State of Connecticut. Such taxes must not be included in the
proposal pricing.

7.36 Termination

The Town of Vernon may terminate any contract resulting from these specifications at any time for:
convenience; cause, default or negligence on the part of the vendor; or if the vendor fails, in the opinion
of Town of Vernon to meet the general terms of the contract or to provide a level of service that is
deemed to be in its best interest.

7.37 Payment Terms

Payments to the vendor are contingent upon compliance with all projects requirements stated
herein and within any resulting contracts. Accordingly, if the vendor shall fail to comply with any aspects
of this RFP or any resulting contracts, the Town of Vernon, at its sole discretion, may withhold final
payment until it is satisfied that all terms and condition have been fulfilled in their entirety.
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BIDDER AUTHORITY STATEMENT

The undersigned represents and certifies as part of the bid that he/she is authorized to act as an agent for

the company responsible for this bid.

The costs stated in this proposal were arrived at independently, without consultation, communication or
agreement with any other bidder, or with any competitor, for the purpose of restricting competition.

Legal name and address of firm submitting proposal:

Signature of Approving Authority:

Title:

Date:
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