Agenda

1. Welcome and Introductions

2. Partnerships for Success {PFS) Updates

a. Needs Assessment revisions to include Alcohol

3. Strategic Plan - Due May 1

a. Evidence-Informed Strategies
i. Focus on Environmental Strategies (1 per risk factor)

ii. Consider Conceptual & Practical Fit

b. Resources & Inputs needed for Strategies chosen
i. Human, Technical, Fiscal, and Material Resources

c. Short & Long-Term Goals

i. 1long-term goal per substance
ii. 1long-term goal on increasing capacity & effectiveness of coalition

iii. 1short-term goal per strategy

Next Meeting 4/21/17

National Prevention Week May 15-May 20

a. DMHAS National Prevention Week Conference May 15" ~ Cromwell Radisson

Next Step: Implementation Plan & Evaluation Plan

S-Birth training
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Vernon Drug and Alcohol Prevention Council
April 10, 2017 12:00pm-1:30pm
KSDSAFE CT, 19 Elm Street, Vernon, CT
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