TOWN OF VERNON
WATER POLLUTION CONTROL AUTHORITY

8 PARK PLACE, VERNON, CT 06066
Tel: (860) 870-3699
Fax: (360) 870-3584

OFFICE OF THE

WATER POLLUTION AUBNOMED
CONTROL AUTHORITY REGULAR MEETING MINUTES
WATER POLLUTION CONTROL AUTHORITY
January 25,2018
Atlendees:

Chairman E. Ray Weaver, John Anderson, and Andrew Tedford. Also present Robert I. Grasis,

Director, Water Polution Control; Steve Boske, Assistant Director, Water Pollution Conlrol;Maurﬁ
Daskal, Financial Analyst, Water Pollution Control; Stephen Seigal, Vice President, Tighe & ndg_’g
Vincent Purnhagen, Town Attorney and Timothy Webb, Ellington WPCA -
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CALL TO ORDER _ =
The meeting was called to order by the Chairman at 7:30 p.m. = 1'8
5
PUBLIC COMMENT o 3
w =
None.

MINUTES OF THE WPCA REGULAR MEETING HELD ON DECEMBER 7. 2017
Mr. Tedford, seconded by Mr. Anderson made a motion that the Water Pollution Contro] Authority

accepts the minutes of the December 7, 2017 Regular Meeting as presented. The motion passed
unanimously (3-0-0).

UPDATE ON TREATMENT PLANT UPGRADE

Mr. Seigal reported that he has been meeting monthly with staff and DEEP. The Integrated Fixed Film
Activated Sludge System, UV Disinfection System and the Cloth Media Filtration have all been
prebid. The review of the bids should be completed this week. He said the next critical items (o be
addressed by next month will be a preliminary design memo and cost estimator. Mr. Anderson

requested a monthly flow chart to include the start date, the current progress, and the end date of cach
task; the Authority agreed.

EXECUTIVE SESSION TO DISCUSS TOLLAND MEDIATION

Chairman Weaver asked to move ltem #8 to Item #5. Mr. Anderson, seconded by Mr. Tedford made a
motion to enter into Executive Session. The motion passed unanimously and the Authority entered
into Exccutive Session at 7:40 p.m. Mr. Anderson, scconded by Mr. Tedford made a motion to exit

Executive Session. The motion passed and the Authority exited Executive Session at 8:10 p.m. No
action was taken on this item.

PLANT SUMMARY

Mr. Boske reported that the plant is running well and despite the colder weather, septage is up
compared to last year. Mr. Grasis reported that there were a few issues related to the colder weather
which included repair of the process control building heating unit; a feed line from the carbon
thickener to the day tank frozc; and one of the skimmer arms on the carbon thickener unit was removed
alter it bent. He also reported that the connection fee of $17,400 for 713/723/777 Talcotiville has been
paid as well as a delerred assessment in the amount of $70,500 for 243 Talcottville Road. Mr. Grasis




APPROVED

updated the Authority regarding a few issues with equipment and subsequent repairs during the past
month at the treatment facility. He presented a summary of activities for last year that included the
purchase of the camera truck, work on various pump stations and the purchase of sewer billing
software.

BUSINESS OFFICE REPORT

Mr. Daskal presented an update and a schedule for the implementation of the new sewer billing
software. Instead of April, October is the revised target date to go live with the new system he said. A
discussion took place relative to bi-annual and quarterly billing; retention historical data; and how to
notify the public. He reported that about 49% or $2,770,241.77 has been received so far this fiscal
year in sewer use fees. Mr. Daskal also said that approximately 51% of total receivables, which
include sewer use fees, septage, over the road waste, delinquent interest, and lien fees have been

collected to date. Regarding budgeted expenditures, approximately 52% of the projected
$5,770,843.00 has been used, he said.

REQUEST FOR A BID WAIVER TO PURCHASE POWDERED ACTIVATED CARBON FOR

FY 2018-2019

Mr. Grasis explained to the Authority that the carbon will be needed for another two years because the
Zimpro process will be one of the last processes to be changed during the facility upgrade. Mr.
Tedford, seconded by Mr. Anderson made a motion that the Water Pollution Control Authority
approves the purchase of powdered activated carbon from Cabot Norit Activated Carbon of Alpharetta,
Georgia, in accordance with their proposal dated January 8, 2018, in order to ensure that the carbon
used by the Vernon Wastewater Treatment Facility will meet Siemen’s testing and quality control
parameters and will be compatible with Vernon’s Wastewater Treatment facility. The motion passed
unanimously (3-0-0).

Mr. Grasis spoke to the Informational Item regarding Public Information & Qutreach Plan for the
WPCF Upgrade. A discussion took place relative to mailing a brochure.

ADJOURN
Mr. Anderson, seconded by Mr. Tedford, made a motion to adjourn. The motion passed unanimously
(3-0-0) and the meeting was adjourned at 9:54 p.m.

Respectfully submitted,

Jheoa /4 %ﬁ’
Lisa B. Yost
Secretary, Water Pollution Control



