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October 17, 2018
COALITION Rockville High School

Agenda

1. Welcome

2. Review of 9/19/18 minutes
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3. Vernon ROCKS Subcommittees — need volunteers (3-5 members per committee per by-lagy
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a. Data Collection & Evaluation: Surveys & event evaluations and evaluation of coalition
processes — Next Meeting 10/23/18 at 3:45p at KIDSAFE
b. Development & Sustainability: Marketing/Branding and Sustainability (of resources &
future funding sources}
c. Membership: Recruitment of new members {ensuring 12 sectors are represented)
d. Proposed additional — Event Planning Subcommittee (not in by-laws currently)
4, Upcoming Partner Agency Events
a. Become Part of the Solution Sk 10/20/18 — Vernon ROCKS table & youth volunteers
b. VMT Seniorhood Fair 10/20/18 — Vernon ROCKS table
¢. RHS Community Service Fair —11/13 10:30a-12:30p
5. Vernon ROCKS Events
a. DEA Drug Take Back Day— 10/27/18
i. Flyers around town, press release, social media event, etc.
b. 2" Annual Community Basketball Tournament
i. Friday 11/16/18 at RHS 3p-6p
ii. $3.00 Registration fee {waived for those who can't afford)
jii. Giveaway — Shirts? Water bottles?

iv. Prizes— gift cards (Subway, DD, Starbucks) — how much? 1%, 2", and 3'%?
6. Social Media

a. Shout-outs
b. Developmental Assets
c. Otherideas?

7. Real Talk Vernon update

8. Training topics requests



