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MINUTES
.,SPECIAL MEETING: February 16, 2011, 6:30 P.M.

Attendees: John Leary, George Greco, Jeff Carlson, Tom Hazel Fire Chief Call, Wayne
Soucier, Public Works, Joe Ganges, Board of Education and Mayor Jason McCoy

The meetmg was called to order at 6:30 P.M.

John Leary, Chalrman of the Pubhc Municipal Bulldmg committee, called for a Spec1al
Meeting to be held for the purpose of discussion on items related to exterior maintenance
of school buildings and other town buildings particularly as related to weather issues.
The great effort at snow removal and the fine job that was done by many people was

discussed. This meeting discussed being proactive instead of bemg reactive and to be
ready in the future for any such emergency 51tuat10ns

The_suggestlons taken at this special meeting will be put into a special memo to the Town
Council and other related town committees and town departments

A motion to adJourn the meeting at 8:00 P.M. was made by. Tom Hazel seconded by
George Greco and unammously approved

r, Recording Secretary




