P.O. Box 54

Vernon, CT 06066
www.vernonfire.com

STAFF MEETING MINUTES
June 7, 2010
Chiefs: Call, Eppler, Landry
HSO: Hammick
Captains: Galley, Goric, Hahn, James, Johnston, Lavoie, Maguda, Sereby
Lieutenants: Pearson
Ambulance: Marth
OEM: Purcaro, Sheridan
Fire Police: Konarski
Chief Engineer: Mylek
Communication: Fisher

Special Members: Carpenter

The meeting began at 6:15 p.m. with a discussion with Tammy Campanelli, Administrator of Vernon Manor.
She discussed a desire to review their facility’s fire plans and general tour of the building. She stated in the
event of emergency, and in her absence, the Nursing Supervisor should be requested. The patient capacity of
Vernon Manor is 120. Small blueprint copies of the building layout were requested of fire department staff.
Evacuation of the patients from the building is not desired unless absolutely necessary. She discussed the
reasons why and showed their protocol in the event of an emergency.

Following the Vernon Manor presentation the Staff Meeting began with Chief William Call presiding.
Motion was made/seconded (Galley/Lavoie) to accept the May 3, 2010 minutes.

Training Report:

e May Training Committee Minutes are attached.

e Drill Schedule for June is attached (corrected version). Stand-Pipe Evolutions @ Hartford Fire Academy.
Target Safety Train the Trainer session for the Company Training Lieutenants (Captains may also attend).
The Lieutenants will be expected to review the information given with their members in orer to get them up
and running on the system.

e LAH funds have been cut 30%. A/C Eppler is hoping to hold pump & aerial classes in July with
remaining monies.
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The Fireworks Display has been scheduled for July 1* (rain date 7/2). The operational plan is
being reviewed by the Executive Board and will be released to Company Officers when finalized.
All Companies should report to their positions by 5:30 p.m. All apparatus entering and exiting the
park should do so using the South Street entrance. Members arriving in their own vehicle must ust
the Thomas Street entrance. Lieutenants will be the division leaders for this activity (Captains to
assist). Public Works will be hosting a picnic for those assisting with the event. A headcount of
people planning to work is needed ahead of time. Captains are asked to review the plan with their
members. An organizational meeting for the fireworks will be held on June 23",

Administration Report

A/C Landry also discussed the Fireworks event. Passes will be needed for those allowed in the
Exclusion Zone. A list of those allowed in this zone must be completed by 6/28/10. Captain Goric
will provide names of who will be attending. No Junior Members are permitted in this area. Please
contact A/C Landry if any other members should be allowed access.

Fire Scene Confidentiality should be reviewed with members. Sensitive material should not be
openly discussed by members. A/C Landry will send an email regarding this subject. Additionally,
photographs of victims and inside structure photography should not be done.

Health & Safety:

There were no claim injuries to report.

Training Plans are to be submitted by Captains regarding drill prep to the HSO.
2009 LOSAP Reports were distributed to Captains for their company members.
The Ambulance Company has received $32,000 to purchase 3 power stretchers.

FEMA AFG Grant has been submitted. The town has agreed to fund $75,000 if approved.
Replacement of ET-541 is a priority to pursue. Additionally 7 SCBA units would also be
requested.

Firefighter Safety Grant has also been submitted. 60 sets of Turnout Gear, SCBA Masks, Thermal
Imaging Cameras in addition to other items would be pursued.

The door project for Station 441 is in process. A price quote to obtain for Station 141 is being
sought after 7/1.

During the Fireworks duty it is required that members wear reflective vests and have department ID
badges visible. Turnout gear should be accessible. Flashlights and bug/burn protection are also
advised. This is a good opportunity for members to show the public our professionalism. Dept.
shirts/clothing that shows your affiliation to the department is a good idea.

Members are reminded that cursing does not look good for our reputation. Language should be
kept clean while at scenes and when exposed to the public.

Members should not be standing on roof structures for prolonged periods of time while not working
a scene.
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Fire Marshal Report: Attached.

e A meeting will be held the morning following the Fireworks Display. Members should not pick up

any fireworks that did not detonate. Pass on the message and location of debris to the Fire Marshal.

EMD:
e OEM Annual Performance Grant of $11,000 was awarded.

e OEM is applying for the State Homeland Security Grant. If awarded pursuit for a shelter generator
for VCMS will be made. It is due at month end.

e Siren test was held last weekend.

e The I.D. machine has been moved to the Mayor’s Office for town use. Our funding strategy for the
salamander project is being reviewed. This system will provide standard background/templates for
our I.D.’s. It is hoped we will obtain in July/August.

e The C.E.R.T. Team is very anxious to participate in events. It was discussed that they be activated
for the fireworks display (a member @ EOC with other members in the crowd to observe any
issues). They may be able to assist with Safety Town activities as well. Contact should be made
with Jean Gauthier to discuss.

o The Jesus Fest will be held on July 11™ in the center of Rockville. The C.E.R.T. team could
provide ham radio support.

Finance Report:

e Payroll is due to Chief Call tonight.
e There is a $15,000 shortfall in the payroll; $1,200 short in fuel.
e Explosion cabinets for storage of hazardous materials for Stations 1 & 4 are being researched.

e Physicals are still on hold. Money remains for a couple to be completed now. Some members
from the Training Class may be completed in the current budget.

Chief Engineer:
o ET-541 will most likely be out of service until next week.
o Issues with the ambulances were also noted.

e 2Q Driver Training now has 7 participants. Flags for road course are located at Station 141 and
are accessible. Road time is extremely important for the participants.

e Pick up truck and Duty Car checks must also be completed. Sign outs of the truck should be
written on the black board near ET-141. State who has the vehicle and where it is going.
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Communications:

Uniforms:

Chaplain:

Knox boxes have been installed in T-541 and ET-341. The Staff Car needs to be installed next. It
was discussed that Rob Babcock or Alex Wilson has the vehicle. Jack Fisher should be contacted
for this installation. Four digit codes will be needed to obtain the Knox Box key. Officers will be
programmed with numbers that each individual will remember.

The Board of Directors @ TN has assigned 2 board members to Vernon. They will meet with us
soon. This is our opportunity to discuss problems.

Jack reminded Chief Call that money is still needed for two Fox Hill batteries. A power amplifier
is also needed if money can be obtained.

Discussion was held regarding pagers needed by members.

The Uniform Committee has outfitted 8 members with uniforms and hardware. Currently all money
is exhausted. Beginning in July members will be retrofitted with the new hardware and fitting
members for uniforms. There are still six Captains that need to be fitted for double breasted jackets
and one honor guard member to be fitted with new coat

Accountability system for uniforms needs to be pursued. 10-12 individuals can be outfitted in the
next year. A hardware catalog is to be provided to Captain Johnston. The new hardware standard

will be available at the next Staff Meeting.

No report

Membership:

Full Membership:

Christopher Tremblay (ID 664) — ET-541 (pending confirmation that paperwork is complete)
Matthew Morrissette (ID 681) — ET-441
Melissa Mazzola (ID 679) — ET-341

Resignation:

Alex Wilson has stepped down as 2™ Lieut. of R-141 as he will be moving out of town.

Aaron Olk — Failed attempt has been made to have gear returned. A/C Landry will try to contact.
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Old Business:

Captain Galley reported the following computer information:

Computer @ Station 641 in Radio Room should be working.

ET-541 laptop if fixed once the truck comes back.

Captain Johnston’s computer is very slow.

Firehouse software report errors were discussed with HSO Hammick.

0O 0O 0O

Chief Call shares department pictures with Town Council members. Because of this they are
more aware of our activity.

Email regarding Decon Trailers was discussed. Funding has been lost to fix; the state will not
pay. Discussion may possibly happen with Tolland Council Mutual Aid regarding county use
of the trailers.

New Business:

Website update. New software/usage fees had to be paid. Hopefully the site will be up and
running in a month.

Captain Konarski discussed the possible reinstatement of the Lt. Position once a company meets the
new rule of 10 members and eligibility of candidates. Further discussion will be held with the
Executive Board.

Discussion was held regarding the upcoming Captain placements. Staff asked if re-testing will be
necessary. The Executive Board stated that further discussion of procedures will be held regarding
the re-evaluation of Officers.

Safety Town @ Lake Street School will be held on July 14™ & 21°.

National Night Out will be held on August 3 from 5:00 — 8:00 p.m. ET241 will attend.

Polly Schaeffer has requested the box trailer for the annual Town Carnival again this year on July
28,29 & 30.

Stations 1 & 4 have received tool fuel. Discussion was held.

Chief Call requested 2 names from each company for members in urgent need of turnout gear. He
requested the names within a week. The date of the gear to be replaced should also be provided.

The next Staff Meeting will be held on Tuesday, July 6". Representatives from TN will attend to
discuss Plain Language usage. Captain Goric asked if this session could be video taped for training
purposes.
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e The 2010 Christmas Party has been planned for December 4™ at A Villa Louisa in Bolton. Rescue
441 is scheduling the event. Ticket price is estimated around $30 p/person.

e Firehouse Software logging of incidents was discussed. The Executive Board needs to discuss who
is responsible to start an incident in the system. Should a company that is released from a scene or
turned around in transit begin the record or wait for the first responding company to complete?

e Upcoming Parades:

Plainville Parade — June 12™ — Meet at Station 441 @ 3:00
Tunxis on July 10" — R-441 and E-441 to attend.

Broad Brook on July 24™ — T-141 and ET-541 to attend.
Ellington Parade on Sept. 11™.

0 0O 0O

Upcoming Events:

e Station 241 Golf Outing on June 19"
Good & Well Being:

e Captains were commended for a job well done regarding the storm incidents this passed weekend.
Motion to adjourn the meeting was made/seconded (Lavoie/James) @ 9:14 p.m.

Respectfully submitted,

Diane Carpenter, Secretary




