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Vernon, CT 06066
www.vernonfire.com

STAFF MEETING MINUTES
July 2, 2012
Chiefs: Call, Eppler, Landry
HSO: Hammick
Captains: Goric, Landry, Lavoie, Maguda, McKinney, Muniz, Sereby, Shepard
Lieutenants: Lucas
Firefighter: Robertson
-
Ambulance: Gauthier z &
- Eom
Fire Marshal: Walker ‘T %g:?
—.,-%“ P
OEM: Bova “ gg
Engineer: Mylek - 20
) [Ra)
Fire Police: Konarski w0 §

Special Members: Carpenter, Galley, Gauthier

The meeting was called to order at 7:02 p.m. by Chief William Call. Motion was made/seconded
(Lavoie/Robertson) to accept the June Staff Meeting Minutes.

Training Report:

Training Division Minutes from 6-21-12 are attached.

July Drill Schedule is attached.

Captain night activities will be the 3 Monday of July.

Most Captains have been instructed on running Target Safety reports.

There is a new assignment in Target Safety regarding Vehicle Use policy. It is due July 15" All
members must complete.

Electronic Storage alternative is being investigated so department material is available consistently.

Members are reminded that the residents of this town are our customers and we are to treat them with
respect/courtesy no matter how small the issue.
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Members are to be prepared prior to entering buildings. Air packs, tools, etc. are mandatory.

TN text notification update is being prepared. Members need to communicate carrier/phone number
changes for an accurate list.

Another 2Q class and smoke trailer drills are being pursued.

Administration Report:

Membership:

Full Membership:

e Robert Durante — Fire Police

e Chris Bifolck ET-541 has turned 18 was voted for full membership. He will need to attend the
next Training Class.

Training Company assignments are being made for:

e Chris Oliver — ET-141
e Chris Haas — ET-341
e Stacy Durante — ET-341

Other participants will remain with the Training Division at this time.

Junior Gauthier has volunteered to assist the department. He is assigned to Special Services working
on projects for the Chief.

All Captains are requested to attend a review of Firchouse Software electronic media questions/answer
training on 7/23, Station 641 @ 7:00 p.m.

If a person continually does not attend/fulfill responsibilities, even after pay is cut, then a meeting can
be scheduled to discuss the issues and pursue dismissal.

It is the Captain’s responsibility to run the Firehouse Software reports to review their member’s
activity. The current SOG states that members need to attend 20% of calls that they are available to
respond and 50% of drills/meetings to qualify for pay. Participation is also considered for LOSAP
calculation.

Presentation of SOG"s in electronic format is being provided.. A copy of the existing SOG’s have
been filed on disk and were distributed to each Company. Each Captain is asked to install to their
company desktop, and inform members of where the information is located. Have them sign off on
paper to confirm receipt of the information from their Captain.
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Health & Safety:
e Wish list for gear is due fonight.
e Gear fitting measurements will be completed on 7/16.
e ET-541 will be the next station to receive electronic door openers.
e Next year’s Grant request will include 24 SCBA’s and 10 people each for FFI & II Officer Training.
o Complaints have been received about driving issues for members with blue lights. Drivers are liable
for their actions while responding to calls.
Fire Marshal: Report is attached.

e NFPA conference was attended by Ray. He informed that printing public education training materials
can now be obtained. The NFPA has released the copyright on this material.

e Federal and state funding on Talcott and Roosevelt Mills will be determined in the near future.

e Amerbelle monitoring activity and movement of equipment/combustibles to lower floors is being
pursued.

The large propane tank will be removed from Amerbelle on Thursday, 7/19 beginning @ 8:00 a.m.
Residual propane will be burned off around noon. An engine company and 4 members are requested to
assist. A couple Fire Police members would also be helpful. The tank has been cut off from the
building. It will be removed from the site.

e Driver Training is encouraged at the large mills for visibility of our presence and deter trouble.

|
|
|

EMD:
e Michael Purcaro will email his report.

Communications:

e Alpha pager issues have been communicated to TN. If anyone has an issue, please provide J ack with
time/location of the problem. Send to A/C Eppler in Jack’s absence.

Chief Engineer:

e ET-141 was returned to the station on Friday and members were not notified by Public Works. It was
not known if it was back in service. Contact John Mylek if a truck returns to a station and
communication is not made as to it’s status. Captain Goric also mentioned the direction in which the
truck is parked could be reinstated that would be a signal to members of the truck’s status.
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Truck checks are not coming in routinely. Mileage/hours/complete information is needed on the
reports. John was asked to provide Chief Call with a list of those not completing the reports.

Station 4 UTV has been taken out and reviewed with Public Works. It is working fine.
T-141 windshield is being ordered.

New part for T-541 came in.

Equipment should be removed from R-141 and await arrival of the new truck. John Mylek will find
the truck and advise of it’s location.

Arrangements were made for UTV’s to be delivered to Henry Park for fire works display tomorrow.

Technology:

Station 141 had a problem with Comcast. Dave Galley reported the sonic wall had been interrupted by
Comcast.

Station 241 is up for new PC. Captain Sereby was requested to back up all data that’s on the current
machine.

Every ID/password on any desktop will be “fire fire” by the end of the year.
Public documentation folder is being reviewed and may possibly be moved.
Aaron Nash has left the Town. He will attempt to maintain the hydrant mapping.

New UPS units will be researched by Dave. He will advise Chief Call of the price.

Uniforms:

Several Captains have not been updated on Uniforms. Cory Lafountaine will be asked to communicate
with Captains regarding uniform needs.

Old Business:

Insurance cards for all vehicles were distributed.
License plate movement from old trucks to new need to be transferred with DMV..

Helmet shields will be ordered at the end of the month. Dave Goric will ask Tami to assist.
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New Business:

Correspondence: None

Upcoming Evenis: ,

Hose orders were discussed by Chief Call.
Equipment & mounting of equipment for new trucks was discussed.

Purchase cards are being issued through the town to be used for local vendors. Chief Call and Jean
Gauthier are the only holders in the department.

Scott Shepard noted the need for several items to be re-stocked. Charlie Konarski also needs supplies
Chief Call asked for a list be put together of things needed.

Pump testing has become more regulated by NFPA. We may go to Hartford to get it done. Both
aerials need to be completed. John is to contact Carlos to see if it can be done.

Case of gloves/suspenders are in Jean’s office — ready for Central Supply.

Members need to obtain Captain approval for a truck to go to a parade. The Captain then will obtain
approval from the Exec. Board.

Kidsafe Car Show — Saturday, August 259 10:00 a.m. — 3:00 p.m. R-141, ET-341, T-141 will be
asked to see if members can attend. The Steamer has also been requested to attend. Roger Parks may
be able to assist.

Swearing In Ceremony for Fire Chief Kevin Cooney, Friday, July 130 @ 6:00 p.m., Maneeley’s
Lodge. Cookout to follow by RSVP by July 9™ Please get word out quickly to members. A/C Landry
will also email details to the membership.

Members are requested to shave for fit testing.

Storm situations are appropriate to open EOC, however, a formal policy needs to be determined.
Documentation of calls and who coordinates dispatch needs to be determined. Streamline of
communications is needed to avoid clogging the airwaves. Back up training of members was
requested. Michael Purcaro will be asked to attend the next Staff Meeting to discuss further.

The Ambulance Company has announced that the Annual Banquet has been scheduled for February 23,
2013 @ A Villa Louisa in Bolton.
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Good & Well Being: None
Motion to adjourn was made/seconded (Lavoie/Sereby) @ 8:40 p.m.

Operational Plan for the Fireworks event was discussed following the close of the meeting.

Respectfully submitted,

e

Diane Carpenter, Secretary




