TOWN OF VERNON

P.O. Box 54
Vernon, CT 06066

www.vernonfire.com
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The meeting was called to order at 7:00 p.m. by Chief William Call. Motion was made/seconded
(Mylek/Fisher) to accept the December Staff Meeting Minutes. '

Staff is reminded that beginning in February, the Staff Meeting duration will be limited to one hour and
will be followed with one hour of officer training. Please submit agenda items to the Chief & Diane by

Friday before Staff Meeting.

Training Report:
e Operations and Training Report for January, 2013 is attached.
o Drill Schedule for January is attached.

Information from DEEP Wildfire crew info was distributed.

Information will follow regarding the EMR/MRT Refresher.
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Administration Report:

Firehouse Software changes will be made by A/C Landry for the new Captains.

Captain Swearing in Ceremony will be completed at the Annual Banquet. Badges need to be
given to A/C Landry prior to the event.

Discussion was held regarding the need to firm up guidelines for Lifetime and Retiree
membership. From past discussions, the Chief believes that retirement should be effective

after 20 years of service. He will request the Board of Firefighters to review and present
recommendations. Retirement hardware should also be pursued.

The Duty Officer list has been distributed. There are many vacancies at this time. A/C Landry
is asking for volunteers to take 1/14, 1/21, or 1/28 until the remaining schedule is completed.

The deadline for Banquet Awards is tonight. No recommendations have been received yet.

Transfer requests are now being considered. Requests need to be submitted to the Executive
Board and signed by both Captains.

Transfers that are effective tonight:

Josh Corneliuson to ET-141
Richard Wilcox to T-141

Membership:

Resignation

Brandon Getty
Steve Lavoie
Steve Pryor

Leave of Absence

Muhammad A. Khan — 1 year

Health & Safety:

Employee 1.D. forms must be completed by all members for the Town. Electronic copies with
instructions have been provided. Paper copies are available tonight. This information is
necessary for I.D. tags. Going forward the Employee 1.D. form needs to be completed for
new members in the Recruit class.

W-2 forms must be submitted for new members. The Town will not issue paychecks without
that form on file. ’
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Fire Marshal: Report is attached.

e Amerbelle — All sprinkler piping in the old section has been drained. Chief Call reviewed
response plan & hydrant instructions. Initial pumping should not exceed 50 psi unless instructed
by the incident commander. An interior attack is not to be pursued in the old building — external
only. There are many open pits in the new building. Extreme caution & lighting is a must to
prevent falls/injury. Apparatus should not be parked in the collapse zone in the event of a working
structure fire. Written instructions will follow to all officers and a Target Safety exercise will be
initiated.

EMD:

e Michael Purcaro has been requested to have EMD representation at Staff Meetings...
Communications:

¢ Everyone should now be on UHF.

e Make sure that any swapping of radios is lined correctly. ET-141 and R-141 labeling assistance is
needed.

e Chief Call attended a recent Budget hearing. He informed that we have not been cut at this time.
Wireless headsets may be ordered for all apparatus.

e Portable Radio batteries are needed.

Chief Engineer:
e ET-141 has the same ramp cab lift issue as ET-541. Firematic will be contacted.

e Ice scrapers and force should not be used to remove ice from town vehicles. It was reported that
the duty car received many dents on the trunk due to careless ice removal.

¢ Truck checks should be placed in John’s box this week.

¢ Routine Pump circulation should be conducted during the cold weather season.
Technology:
e UPS batteries have been received. Additional UPS units are needed.

e Firehouse Software update is coming. TN is establishing a CAD integration to auto fill street and
incident time. Any problems should be reported ASAP so corrections can be made.

e Station 441 printers are not working. ET-141 also reported PC issues.

e The Town now has an IT Committee. We need to present any purchase requests to the committee
to gain approve.
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Uniforms:

e $1,000 increase for the Uniform account has been approved (if the budget isn’t modified/cut).
Old Business:

e Potential FEMA Reimbursement is being pursued. The Town is looking for grant money in
response to the Hurricane Sandy. Written documentation is needed of who was driving
trucks/riding the trucks/and if a chainsaw was used for any incidents. The forms need to be
emailed to Chief Call ASAP.

e Annual Reports for 2012 need to be submitted to Diane by the February Staff Meeting. In addition
to the prior submissions, reports will also be needed from Uniform, Junior Division, and Inventory.

e Fidelco Bowling event will be held on March 9™ at Vernon Lanes. A volunteer is needed to bowl
against a VPD representative.

New Business:

e Captain Shepard discussed the Fit Testing Schedule. It is asked that a current roster is given to
Chico of active members when testing is due.

e SCBA Inspection forms should be turned in.
Upcoming Events:

e The Annual Banquet will be held on 2/23/13 @ A Villa Louisa in Bolton. Approx. ticket price is
$28.

Good & Well Being: None

The meeting was adjourned @ 7:50 p.m.

Respectfully submitted,
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Diane Carpenter, Secretary




