VERNON CEMETERY COMMISSION
MINUTES OF MEETING — March 8, 2011

The meeting was called to order at 3:00 p.m. by Chairperson Jean Luddy

Present: Jean Luddy, Norine Edwards, Deb Wilson, Scott Brown, Brad Keune, Carol
Kloter, Alan West, Superintendent.

Minutes of December 14, 2010 meeting were accepted as presented.
Superintendent’s Report:

1. Budget: Because there is money in the fund balance for equipment
purchase, we are able to submit a budget that is -2.79%. Our total budget
for 2011-2012 is $263,602.

2. Bolton Road: Alan spoke with Adam Boone at the State and he seemed
receptive of our plan to replant the Bolton Road area. We will pursue
removal of the pine trees and replant mountain laurel or rhododendrons. If

all goes as planned, we will sign a paper that we will maintain plantings on
the state property.

Deb questioned the budget process....do we have the equipment we need? Alan stressed
that we do need two mowers and some other smaller equipment that can be purchased
with fund balance dollars.

The notice for spring clean up will be placed in the Journal Inquirer and the Reminder.

It was brought to the table that stones in the wall along Hale Street are loose and teens
take them out and throw them. The wall will be repaired during the spring clean up.

Norine volunteered to take pictures for the web page.
The meeting was adjourned at 3:30 p.m.
Respectfully submitted,

Carol B. Kloter
Cemetery Agent




