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Mayor’s Message

Town of Vernon
14 Park Place

Vernon, Connecticut

Dear Fellow Residents:

It is my privilege and pleasure to present to you the
Annual Town Report for the Fiscal Year commencin:
on July I, 2014 and ending June 20, 2015. By
presenting this report to you, | hope to share with you
those accomphshments of prime importance to our
community.

The world is an ever changing place and terrorist
attacks are happemng on a regular basis all over the
world.  Our community stands ready to protect our
citizens should the need arise. Please be confident in
the fact that we have a trained and ready Police, Fire
and Emergency Services Departments, all lead by my
office and that of the Emergency Management
Director, Michael Purcaro.  We are proud of their
training and readiness to respond at a moment’s notice.
In addition, we are also fortunate to have the North
Central District Health Department staff which is
prepared to deal with a variety of issues in the event

they are needed.

In the pages to follow, each and every department in the Town of Vernon will report to you the highlights
of the 2014-2015 Fiscal Year, as it relates to their area of expertise. These reports share with you, the
taxpayer, everything from purchases, problems and calls for service. Each and every department does their
level best to limit expenses and maximize benefit to our citizens.

Just some of the highlights you will see are the projects accomplished with outside funding, either from
private citizens ie., the Hockanum Mill — Motorcycle Museum or from Federal and State grant funds for
the mill projects enumerated in the Executive Administration and Finance Reports and the Pleasantview
Drive Bridge in the Engineering report. In addition, the road bonds approved by the voters have assisted
in the repair, rehabilitation and replacement of many of our roads. You will find a list of the roads and the
process used to rehabilitate them in the Public Works report.

Vernon has a complex set of circumstances to deal with and in this fiscal year we have made significant
progress.  The Board of Education continues to move us forward with Alliance District Funding and
Programs to move Vernon students to the Aead of the class. The addition of Superintendent Joseph
Macary has brought about a new way of thinking. Mr. Macary introduced the idea of marketing our
VoAg Program to encourage out of district students to enroll in our program. This type of thinking
brings in dollars through tuition and raises the awareness of what Rockville High School has to offer.
This is but one example of what you will see when you review the Board of Education section of this
report.



Cutting costs and looking at different ways to accomplish tasks are also in action on the General
Government side of the ledger. We continue to look at our pension plans to get those programs tighter.
This year the Town Council closed the defined benefit program to future enrollees and instituted a new
pension program that has and will continue to save money for the citizens of Vernon. This change will
provide for present and future employees without the long term debt.

One item not in this report, but know that we are watching very carefully, is the sale of ECHN. We are
working with the process to follow the application and hearings very closely. ~ Manchester and Vernon
are working together to make sure that whoever the new owner of ECHN is, they will be a partner in our
communities.

In closing, it has been an honor to serve as your Mayor. The staff, volunteers and elected officials
continue to work together to build a better Vernon.

Respecttully,

Dancel 4. Champague
Mayor
Town of Vernon
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Executive & Administrative Office

DEPARTMENT HEAD
John D. Ward, Esq., Town Administrator

LOCATION OF DEPARTMENT
Town Hall — 14 Park Place — 3rd Floor

RESPONSIBILITIES AND DUTIES

The Town Administrator and his staff are directly responsible for duties as assigned by
the Mayor, including the execution of administrative policies adopted by the Mayor
and Town Council; the supervision and coordination of operations in town
government; performing administrative planning functions; recommendations of
procedural operations that contribute to greater efficiency and economy, and assisting
in the preparation of the annual budget. The Town Administrator also recommends
personnel action to the Mayor including the administration of annual performance
evaluations, discipline, suspension, or removal of employees as warranted.

The Executive and Administrative Office staff supports elected and appointed officials
in the performance of their functions as directed by the Mayor; assists new and
current employees with human resource related issues, coordinates bidding and
contracts for the purchase of materials, goods and services by the Town, organizes the
welcoming of new and expanding businesses to Vernon and replies to constituent
requests for information.

HIGHLIGHTS

Several changes took place in our departments Engineering, Planning and the
Building Department all received new Directors. These individuals came highly
recommended to the Town and we are looking forward to a long and productive
relationship. Also announced during this year by the Board of Education, was the
retirement of Dr. Mary P. Conway, Superintendent and the hiring of Joseph Macary,
as Superintendent of Schools for the upcoming 2015-2016 school year.

Our long time Finance Officer and Treasurer reached a 35 year milestone with the
Town of Vernon. Jim Luddecke has worked long hours to keep our financial house in
order and always gets the Mayor and the Town Council the answers they need to do a
stellar job, keeping taxes in check.

The Vernon Police Department celebrated their 125t Anniversary in 2015. We are
very proud of our men and women in blue, working every day to keep the streets and
residents of Vernon safe.



This year marked the beginning of the “Vernon Events Magazine”. Each edition will
be mailed to all residents of Vernon, at no cost to the taxpayers. Ads are sold to fund
the printing and mailing by Essex Printing. This quarterly magazine will feature
information about our history as a community back to 1808 and, our current events
and activities.

2014 also marked the beginning of the Everbridge Notification System. Residents can
sign up to get messages about severe weather conditions and all the vital information
as the emergency event continues. Anyone can sign up by going to the Vernon
website and follow the link.

The year 2014 also brought to Vernon a visit by the “ Boston Red Sox World Series
Championship Trophy”. Residents were invited to come and take pictures and view
the Trophy as it visited the Town Hall Council Chambers. Quite an exciting event, if
you are a Red Sox fan.

Early in the summer of 2015, the Hartmann Family donated $100,000 to build a
pavilion in memory of their father Russell Hartmann. Mr. Hartmann owned and
operated the grocery store known to all as “Hartmann’s Market”, which closed some
years ago. The Hartmann Market and the Hartmann family have always been strong
supporters of the Town of Vernon and our many recreation programs. Thank you to
the Hartmann Family for their most generous donation.

The sale of Rockville General Hospital/ ECHN was in the forefront of everyone’s
thoughts as the hearings with the Office of Healthcare Access continued. Tenet, the
prospective buyer is just beginning their bid to purchase the entire Eastern
Connecticut Health Network. The town continues to follow this bid very closely.

Vernon dignitaries participated in many events this year. The November 4th
dedication of “Lisa Joy White Memorial”’, marking the 40t anniversary of her
abduction was among them. Lisa White was never found and this memorial marks
the place she was last seen. A Tolland County Cold Case Task Force has been
established by the States Attorney’s Office to continue the search for Lisa White and
other Tolland County residents that disappeared around the same time.

Projects & Grants

2014-2015 continued to be a stellar year for grant awards to the Town of Vernon,
netting a total of $2.9 million dollars in state funds and an additional $880,000 in
Federal assistance and services from the Environmental Protection Agency Region 1 to
address and assess the environmental conditions at several mills and former
industrial locations in town.

In April 2014, the town was awarded a Municipal Brownfields Assessment Inventory
(MBAI) grant for $200,000, through the Connecticut Department of Economic and
Community Development Office of Brownfield Remediation and Development (DECD
OBRD). The funds were used to provide environmental assessment at several mill
sites in Town.



In May 2014, the town received award notice of $400,000 through Main Street
Investment Funds (MSIF) provided by the Department of Housing, to fund the exterior
enhancements to Citizen’s Block, located in downtown.

In June 2014, Vernon received an additional $2,000,000 from DECD through its
Remedial Action and Redevelopment Grant program (RARMG) to complete
environmental assessments and to develop a Remedial Action plan for their removal at
the Amerbelle Mill.

In November 2014, Vernon received $300,000 from DECD’s Historic Brownfields
Remediation Program (HBRP) to assess and redevelop the Daniels Mill as part of the
‘ereater’ Amerbelle Complex.

19 Grove Street — After a site walk conducted by the EPA in June and July of 2015, in
February 2015 the town received notification that EPA Region 1 would conduct a
formal Removal Action to remove asbestos containing materials and other hazardous
substances at the site. Removal action is expected to begin in the summer of 2015.

COMMUNITY INVOLVEMENT

The town hosted its annual Economic Development Event on May 27, 2015 at the
Hockanum Mill, home to Kaplan Mill Works LLC. About 40 members from the
business community attended the networking and recognition event, highlighting the
progress made at the future home of the New England Motorcycle Museum.

The Town of Vernon continued the community relationships with groups such as the
American Legion Post 14 to host the Annual Memorial Day Parade, and the many
other organizations to bring the July in the Sky event and Winterfest to our citizens.
These events require many hours of dedication from staff members, Administration,
Parks and Recreation as well as the Department of Public Works and others. The
community volunteers are many and together these events are a success every year.

This year a new project was undertaken, to bring back the Santa’s House for
Winterfest. It took a year of planning, fundraising and building on the part of
many, many volunteers and Administration. We are proud to share that in
December of 2015, the Santa’s House will return to the Central Park for all our
children to enjoy!
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DEPARTMENT HEAD

David Wheeler, CCMA II, CRA, Town Assessor
Christine Clarke, CCMA I, Deputy Assessor
Rebecca Daigle, Senior Assessment Technician
Karen Mills, Assessment Technician

LOCATION OF DEPARTMENT
Town Hall Annex — 8 Park Place, 1st Floor

RESPONSIBILITIES AND DUTIES

The town assessor has the sole responsibility of preparing an annual grand list
consisting of Real Estate, Personal Property, Motor Vehicles, Tax Exempt Properties
and applying various exemptions in accordance with Connecticut General Statutes
and Local Ordinances. Assessor records are updated annually as changes occur to
real estate as a result of building permit inspections, new construction and/or
discovery. Tax maps are updated to reflect lot splits or combining of parcels.

All Connecticut towns are mandated to perform revaluations every five year to reflect
market conditions and redistribute equitable value between property classes. The next
scheduled revaluation is October 1, 2016.

Personal property refers to any property used or associated with a business operating
in Vernon. Motor vehicles are also a-part of the annual grand list and are taxed based
on value derived from NADA pricing manuals.

The assessor’s responsibility also includes administering various exemptions and tax
credits for such programs as Elderly, Veterans and Disabled property owners. All
programs are designed to provide some form of tax relief through assessment
reductions or tax credits to those most in need or on fixed incomes. The function of
the assessor and staff are governed by Connecticut General Statutes and appraisal
practices with the daily operations reported to administration. Monthly reports are
mandated by the Office of Policy and Management (OPM) for the State of Connecticut.
Statistical data from those reports are the basis for various state grant and revenue
reimbursements and pilot programs.

In many ways, think of the assessor’s office as a central database of information for
real estate, motor vehicles, personal property and various exemptions both taxable
and exempt. Property record cards are available for all properties along with GIS tax
maps and property sales data.



Collector of R evenue

Department Head:
Terry Hjarne, C.C.M.C. Collector of Revenue

Location of Department:
Town Hall Annex, 8 Park Place, 1st Floor

Responsibilities and Duties: Property taxes are the major source of funds for the
Town, accounting for roughly two thirds of the Town’s revenue. The Collector
organizes and coordinates the collection activities of the Town. State Statutes, Town
Charter, and Town Ordinances dictate the procedures to be followed for the billing and
collection of Town taxes. The Collector is responsible for collecting the highest
percentage of taxes available to meet budgetary requirements.

Each year the Collector receives authorization from the Town Council to have tax bills
prepared from the Town’s Grand List of owner’s of real estate, personal property, and
motor vehicles. Legal notices are posted, as required by law, to advise taxpayers of the
due dates and final dates of payment before penalty charges apply.

The Collector has the responsibility for maintaining accurate records of all
transactions, accounting for all monies collected, and submitting all revenue to the
Town Treasurer. Reports are submitted on a regular basis to both the State of
Connecticut Office of Policy and Management as well as to the Town Clerk’s Office as
dictated by state statute.

Duties of the Revenue Collection Department are many and varied. In addition to
accepting tax payments and issuing receipts, the department issues permits and
punch cards for the Transfer Station, takes payments for parking tickets and
infractions, and accepts sewer user payments for the Vernon WPCA. Collection of
sewer assessments and user fees for the Bolton Lakes Regional Water Pollution
Control Authority and monthly reporting to the Authority are a responsibility of the
Revenue office as well. The Revenue Collection Department is responsible for
Collection and reporting of payments for C-PACE clean energy funds administered by
the State of Connecticut.
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Data Processing

DEPARTMENT HEAD:
Robert Sigan, Director, Information Technology & Communications

LOCATION OF DEPARTMENT:
Town Hall Annex — 5 Park Street, 2nd Floor

Overview:

The Information Technology (IT) department is responsible for all town-wide
telecommunications, infrastructure and data center operations. This includes
hardware/ software support for the enterprise, 24/7 emergency support,
security, disaster recovery and application support. Additionally, all town-wide
departments, Town Council, Public Safety (Police, Fire, EMS & Emergency
mgt.), Water Pollution Control & Sewer Plant operations, BOE, and all school
operations are supported by the department.

Technology:

Over the past year the Information Technology department has worked on
streamlining its processes, increasing our efficiency, enhancing our security,
and building a solid foundation for the future. We have accomplished this in
various ways such as; implementing SCCM \ SCEP, to centrally manage our
servers and client machines, creating a new exchange server environment,
consolidating file servers, and established new Wi-Fi networks at several
locations.

We have enhanced our network security by upgrading our firewalls, spam
filters as well as using new software tools to create an infrastructure that is
easier to manage. In real time, we monitor security events that are generated
by network hardware and applications (SIEM). We actively monitor and audit
active directory events in addition to running penetrations test both internal
and external.

We successfully consolidated our printers to multi-function devices eliminating
unnecessary hardware, reducing consumables, electricity, and maintenance.
With this we centralized the management, simplifying the processes needed to
maintain the environment and reducing costs overall.

1"



We continue to expand the Town’s fiber network and it is anticipated that by
the end of the 3rd quarter 2016 Rockville Public Library, Vernon Community
Art Center, and Fire stations 1, 2, 4, and 5 will be connected by fiber.

We have been actively working on a plan to replace 14 telephone systems
within the town as well as the schools and move to a VOIP solution. This will
provide substantial long term savings. The initiation phase started two years
ago, we are now looking at the implementation of the new system in 2016 and
anticipate completion by year end.

Along with expanding our fiber network in town we are in the process of
upgrading our data centers with HP Gen9 servers and a 3PAR SAN. This will
increase our capacity, provide more flexibility, and give us a solid foundation
over the coming years. We will have this completed by the 2rd quarter of 2016.

We are in the final stages of implementing a new Aruba wireless network
system for all the elementary schools. This will provide secured Wi-Fi and a
guest network. It eliminates any barriers the schools had with Wi-Fi access in
addition gives us a centralized wireless network that we can manage and
provide better customer support.

The IT Department provides direction for municipal departments and Board of
Education to be more cost-effective in addition to efficiently delivering services

to their customers.

We look forward to another successful year.

12



Finance & Accounting

Department Head: James M. Luddecke, Finance Officer and Treasurer

Frank J. Zitkus, Controller

Adria Calcasola, Payroll Coordinator
Diane Luddecke, Budget Analyst

Beverly States, Assistant Treasurer

Laurie Zevallos, Accountant - Procurement

Department Location: Town Hall Memorial Building, Second Floor

Responsibilities and Duties

The mission of the Finance Department is to institute and promote comprehensive financial
management designed for the coordination, control, analysis and planning dedicated to the
provision of community services. Inherent in this resolve is the theory that “good” government
can be defined by accountability, equity, and efficiency in the management of financial resources
for the public benefit. To further this resolve is the adherence to legal, moral, and professional
standards of conduct in the fulfillment of our responsibilities.

The financial statements are presented in two types of disclosure. The first, Government-Wide
Financial Statements, capture the activities of the Town as a whole entity, utilizing an accrual
accounting system, similar to those used in private sector companies. The second type, Fund
Financial Statements, unlike the whole entity approach, utilizes a modified basis of accounting
for governmental activities through separate fund and account group entities, each with its own
balance sheet. Thus, from an accounting and financial management viewpoint, a governmental
unit under this type of disclosure is a combination of several distinctly different fiscal and
accounting entities, functioning independently of the other funds and account groups. The
financial exhibits and schedules presenting both types of disclosure will be found on the final
pages of this report.

The Finance Department of the Town is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the Town are protected from loss, theft, or
misuse, and to ensure that adequate accounting data are compiled to allow for the preparation of
financial statements in conformity with generally accepted accounting principles. The internal
control structure is designed to provide reasonable, but not absolute, assurance that these
objectives are met. The concept of reasonable assurance recognizes that:
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- the cost of control should not exceed the benefits likely to be derived and,;
- the valuation of costs and benefits requires estimates and judgments by management.

All internal control structure evaluations occur within the above framework. We believe that the
Town’s internal control structure adequately safeguards assets and provides reasonable assurance
for the proper recording of financial transactions and for compliance with all applicable laws and
regulations.

In addition, the Finance Department is responsible for the following: To provide supporting
documents and to assist in the preparation of the annual budget and; to establish budgetary
controls to ensure compliance with the legal provisions embodied in the annual appropriated
budget for the General Fund and other adopted budgets. Project-length financial plans are
maintained for the Special Revenue Funds and Capital Project Funds.

Also, the Finance Department prepares the Comprehensive Annual Financial Report; coordinates
the cash flow and investment of all Town funds; prepares the official statement for bond and note
issues; manages debt service activity and structure; and manages and allocates resources for the
capital improvement program; administers the pension fund, insurance and benefit programs, and
purchasing programs; directs financial improvements to departments as necessary and; oversees
activities in Tax Collection and Assessments.

Independent Audit

The Town Charter requires an annual audit of the books of account, financial records, and
transactions of all administrative departments of the Town by independent certified public
accountants selected by the Town Council. This requirement has been complied with and the
auditors’ report has been included in the report.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA)
awarded a Certificate of Achievement for Excellence in Financial Reporting to the Town of
Vernon for its Comprehensive Annual Financial Report (CAFR) for the fiscal year ended June
30, 2014. The Certificate of Achievement is a prestigious national award recognizing
conformance with the highest standards for preparation of state and local government reports. In
order to be awarded a Certificate of Achievement, the Town of Vernon published an easily
readable and efficiently organized CAFR, whose contents conform to program standards. The
CAFR must satisfy both generally accepted accounting principles and applicable legal
requirements.

A Certificate of Achievement is valid for a period of one year only. Vernon has received a
Certificate of Achievement for the last twenty-four consecutive years. We believe that our
current report continues to meet the Certificate of Achievement Program’s requirements and we
have submitted it to the GFOA to determine its eligibility for another certificate.
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General Fund Revenues and Other Financing Sources

June 30, 2015

June 30, 2014

Increase (Decrease)

% of % of from 2014

Revenue Sources Amount Total Amount Total Amount %
Property taxes $ 64,116,182 74.08% $ 62,683,962 73.95% $ 1,432,220 2.28%
Intergovernmental 19,415,486 22.43% 19,327,891 22.80% 87,595 0.45%
Charges for services 1,431,194 1.65% 1,498,391 1.77% (67,197) -4.48%
Interest on investments 1,369 0.00% 136 0.00% 1,233 906.62%
Licenses and permits 831,371 0.96% 531,337 0.63% 300,034 56.47%
Fines and penalties 94,347 0.11% 21,903 0.03% 72,444
Other revenues 490,685 0.57% 480,030 0.57% 10,655 2.22%

Total Revenues 86,380,634 99.81% 84,543,650 99.74% 1,836,984 2.17%
Other Financing Sources: -

Transfers in 167,162 0.19% 222,961 0.26% (55,799) -25.03%

Proceeds from sale of property - 0.00% - 0.00% - #DIV/0!
Total Revenues and Other

Financing Sources $ 86,547,796 100.00% $ 84,766,611 100.00% $ 1,781,185 2.10%
General Fund Expenditures and Other Financing Uses

June 30, 2015 June 30, 2014 Increase (Decrease)
% of % of from 2014

Function Amount Total Amount Total Amount %
General government $ 3,590,896 4.23% $ 3,428,718 4.11% $ 162,178 4.73%
Community development 235,770 0.28% 221,149 0.26% 14,621 6.61%
Public Safety 8,525,361 10.04% 7,995,555 9.58% 529,806 6.63%
Maintenance and Development 5,550,883 6.53% 5,431,695 6.51% 119,188 2.19%
Human Services 962,959 1.13% 936,012 1.12% 26,947 2.88%
Parks, recreation, and culture 1,369,686 1.61% 1,329,070 1.59% 40,616 3.06%
Town wide 7,469,937 8.79% 7,107,547 8.51% 362,390 5.10%
Education 50,647,371 59.62% 50,502,219 60.49% 145,152 0.29%
Capital Outlay 363,926 0.43% 130,174 0.16% 233,752 179.57%
Debt Service 4,046,497 4.76% 4,143,846 4.96% (97,349) -2.35%

Total Expenditures 82,763,286 97.43% 81,225,985 97.29% 1,537,301 1.89%
Other Financing Uses:

Transfers out 2,183,065 2.57% 2,261,474 2.71% (78,409) -3.47%
Total Expenditures and Other

Financing Uses $ 84,946,351 100.00% $ 83,487,459 100.00% $ 1,458,892 1.75%
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Local Economy and Major Initiatives

The Town of Vernon is a residential community of 18.6 square miles located 14 miles east of Hartford on Interstate
84 in north central Connecticut. Interstate 84, traverses the Town, having four interchanges within the Town’s
borders, and connects with 1-90, 1-384, 1-91 and 1-291, which provide convenient highway access to all areas of
Connecticut, Massachusetts and New York. Additional accessibility is provided by U.S. Route 44 and State Routes
30, 31, 74, and 83. National and international air service is provided by Bradley International Airport, which is only
thirty minutes from Vernon. The well-situated access provided by Interstate 84 within the Greater Hartford area has
contributed to Vernon's development as a residential suburban community and a regional commercial center for
neighboring towns.

The economic base for Connecticut, as well as for Vernon, has had an overall change from that
of manufacturing to retail commerce and professional services. Of the top fifteen firms in
Vernon, 63.0% are employed in services, 29.7% are employed in retail sales and only 7.3% are
employed in manufacturing and printing. Approximately 37.7% of this employment is with non-
profit and public organizations. The largest Vernon employer is the Town of Vernon, which has
830 employees.

The second largest employer is Visiting Nurse and Health Services with 471 employees,
followed by Rockville General Hospital with 457employees, Stop and Shop with 316, New
England Mechanical Services with 275, Price Chopper with 221, Vernon Manor with 175,
Healthwise Medical Associates with 160, Rein’s Delicatessen with 155 and Fox Hill Nursing and
Rehabilitation with 154 employees.

In Vernon, the number of individuals employed by the top ten companies decreased by 46 or
1.41% during the past year. Increases in employment by the top ten employers include 9 at the
Visiting Nurse and Health Services and 5 at Fox Hill Nursing and Rehabilitation. Top ten
employers reporting decreases include 16 at the Town of Vernon and 44 Rockville General
Hospital. Employment at the next top 6 employers did not change.

Vernon's population for the year ended June 30, 2015, was 29,098 compared with 29,161 on June 30, 2014, a
decrease of 63 or .22%. This decrease follows an increase in population of 39 or .13% during the previous one-year
period.

Approximately 82% of Vernon's labor force is employed outside the Town. On a regional basis,
our residents' income is derived from major insurance firms, defense industries, financial
institutions and capital goods producers. The Town’s unemployment rate at June 30, 2015 was
5.2%, a 1.4% decrease from the June 30, 2014 rate of 6.6%. The unemployment rate continues
to be influenced by the modest growth in the overall economy. Vernon’s unemployment rate
compares similarly to that of the State of Connecticut, 5.7%, and for the nation, 5.3%.
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Vernon Unemployment

June 30th, Rate Change
2015 5.2% -1.4%
2014 6.6% -0.9%
2013 7.5% -0.5%
2012 8.0% -0.4%
2011 8.4% 0.0%
2010 8.4% 1.1%
2009 7.3% 1.8%
2008 5.5% 1.2%
2007 4.3% 0.1%
2006 4.2%

The Town of Vernon generally shares the same economic health as the State of Connecticut and
the Hartford region, therefore experiencing the growth in service producing sectors of the
economy, as the recovery from the 2008 recession continues modest improvement. In terms of
jobs, Connecticut has regained about eighty-four percent of the 119,000 jobs lost in the
recession, trailing the national trend which is now exceeds pre-recession levels. But job growth
that lags behind the national trend is not a new phenomenon; it has been a consistent feature of
Connecticut’s economy, as has the attribute of wages long surpassing national averages. But the
state’s unemployment rate has not been this low since July, 2008. The projection for 2016 is
continued growth at an estimated 24,100 jobs. Recent data concerning the quality of jobs created
IS encouraging, as indications of wage erosion have been purged due to an increase in medical
industry occupations, as well those in financial and technology areas. The Connecticut economy
has been strengthened by its Small Business Express Program, which provides loans and grants
to small businesses, assisting 1,441 companies with more than $219 million in loans and grants.
At year’s end, the state’s “First Five” and “Next Five” jobs initiative program included thirteen
business deals as part of the ongoing expansion, which is expected to leverage nearly $1.3 billion
in private investment. Up to 5,264 jobs are expected to be created and 13,526 retained. Another
new program, the Connecticut Manufacturing Innovation Fund, (MIF), comprises of a $70
million fund to support growth, innovation and development of the advanced manufacturing
sector. The state’s own fiscal outlook last year was impacted by a $113.2 million deficit,
representing 0.06% of its budget. The deficit was addressed by drawing from the “Rainy Day”
fund, reducing its balance from $519.2 million to $406 million, or 2.2 percent of the annual
budget. The fiscal year 2016 budget was passed in June and then revised in December, 2015, to
address a projected shortfall of $254.4 million. And according to recent forecasts, the state faces
potential budget deficits of $552 million for fiscal year 2017; and $1.7 billion for fiscal year
2018. The influence of oil price declines, investment income fluctuations, capital gains
reductions, Medicaid costs, pension contributions, debt service and health care expenses all
factor into the projections. The impact to the Town of Vernon, as well as other communities,
most likely will be either level state aid or further reductions.
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The October 1, 2014 grand list, effective for fiscal year 2015-16, increased by .29% from the
prior year, which included an increase in real property of .45%, an increase in personal property
of 5.16% and a decrease in motor vehicles of 3.09%. This follows a 1.60% increase in the prior
year grand list. That increase included increases of .69% in real estate, 13.70% in personal
property and 4.73% in motor vehicles.

Property taxes have been supported by strong collection rates, averaging 98.56% over the past
ten years.

The number of building permits increased from 1,938 to 2,130, and the value of those permits
increased from $22,896,635 to $33,138,932.

The 2015-2016 operating budget was approved by the Town Council and sent to the annual
Town Meeting and adopted on April 28, 2015. The mil rate increased by 0.80 mils, or 2.22%,
from 36.11 mils to 36.91 mils. We will continue to provide the voters with information to make
knowledgeable decisions, as we have a responsibility to educate our residents on the programs
and services presently provided, as well as those proposed.

The local economic base serves the region as a commercial, governmental, legal, and medical
center. Local employment in manufacturing has been replaced by employment in these service
areas. This shift is revealed in the additions to the tax base as planned development and new
construction are related to retail commerce and professional services.

In November 2011, the Vernon Planning and Zoning Commission adopted an updated Plan of
Conservation and Development, which became effective January 30, 2012. The updated plan
focuses, in part, on revitalization of the Rockville section and on pursuing economic
development opportunities at two primary interchanges on 1-84, at exits 66 and 67.

The economic areas for new development are downtown Rockville, Vernon Circle, Lafayette
Square, the 1-84 corridor, and the Gerber Farm area.

Rockuville Section:

The former Rockville mills section has made a transition from being primarily an industrial and
commercial center to being a professional and governmental center. It is the site of local
government, education, and State of Connecticut administrative offices and courthouses. The
initial development of downtown Rockville occurred over one hundred years ago, creating its
distinctive Victorian urban character and invaluable architecture. However, this also creates the
need for reinvestment and modernization. The Planning and Zoning Commission has adopted a
Village District Zone in the Rockville downtown area in an effort to ensure that future
development is encouraged, but also be compatible with the historic attributes and character of
this area. In addition to improvements to municipal and state buildings, the following recent
advancements have been made. Remediation and selective demolition efforts are underway at
the former Amerbelle Mill site, in an attempt to ready the site for redevelopment. The current
plan is to convert the remaining buildings into office space. A parcel across the street from the
Amerbelle Mill complex, known as 19 Grove Street, has undergone environmental site
remediation, conducted by the Environmental Protection Agency. The EPA then demolished
long-vacated structures on the site, including the removal of remaining oil drums. This site is
adjacent to the Paper Mill Pond, part of the Hockanum River, at the gateway to the downtown
Rockville section. The project is near completion, at a cost of approximately $550,000. In
addition to the Amerbelle Mill project, the long-awaited conversion of the former Roosevelt Mill
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into Loom City Lofts (68 residential units) was certified for occupancy in December 2015; and
the redevelopment of the former Hockanum Mill into 150,000 square feet of industrial space is
on-going.

The Town of Vernon has actively supported the redevelopment of the Village Street area
adjacent to Rockville General Hospital in supporting the Vernon Nonprofit Housing
Corporation’s (VNHC) rehabilitation of eleven structures on the street, by providing Community
Development Block Grant (CDBG) funds to assist first time home buyers. The houses
controlled by VNHC have received environmental remediation and new roofs. The VNHC has
renovated and sold 7 units on Village Street and has an additional 5 on vacant lots to be
developed. To further this effort of reinforcing neighborhood rehabilitation activities, Village
and Orchard Streets have recently been reconstructed. Also funded by the CDBG program,
several housing units received rehabilitation loans during the fiscal year totaling $132,511.

The Rockville Public Library at 52 Union Street received approval in April 2009 for a new
addition to the existing facility. Construction commenced in June 2013 and was completed in
September 2014, adding 3,785 square feet of finished area. In support of this effort, the Town
worked with the Library to transfer resources from the Alice Maxwell Trust fund; and waived
the $45,210 building construction permit. In June, 2015, the Mayor created a task force to
evaluate the library’s financial outlook. At One Ellington Avenue, a carriage house to an
existing long-vacant mansion was converted to seven apartments for veterans. Conversion of the
mansion into ten similar units began in the fall of 2012 and was dedicated in August, 2013. An
additional four units were approved by the Town in fiscal year 2012/13.

In October, 2008, the Vernon Planning and Zoning Commission (PZC) adopted zoning
regulations for a comprehensive multi-family development zone. The PZC approved a
preliminary plan in April 2010 within this zone for 35 units on a 16-acre site at 41 Pleasant
Street. It is anticipated that as market conditions improve with a boost in capital lending, an
application for final approval will be submitted to build these units.

In October, 2010, the PZC revised an adaptive re-use zoning regulation originally developed for
conversion of obsolete mill buildings and made it applicable to any structure in Rockville built
no later than 1910 and containing a minimum of 5,000 square feet. This amendment will allow
old buildings that have outlived their original uses to be returned to economically viable uses.
There are four Mill properties that were in the process of being redeveloped at fiscal year-end
which may make use of this provision (Talcott Mill, Hockanum Mill, Amerbelle Mill and
Roosevelt Mill). These projects are in various stages of redevelopment with the Roosevelt Mill
redevelopment completed in December 2015.

In October 2015, an additional appropriation of $250,000 was approved to acquire and make
improvements at 166 Union Street. The 1.01-acre parcel includes a vacant commercial building
(former Salvation Army site), a detached garage and parking lot. The purchase will provide an
additional storage facility and a supplemental parking area for municipal vehicles.
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Vernon Circle Area, Routes 30 and 83: Hartford Turnpike / Talcottville Road:

The Vernon Circle area continues to make a positive adjustment to the regional shopping center
development in the Buckland Hills section of Manchester, and Evergreen Park in South Windsor,
just one highway exit west on 1-84. The Tri-City Plaza has a successful retail mix of value-
oriented stores.

The State of Connecticut completed the reconstruction and safety improvements along a section
of Talcottville Road (Route 83). This project extends from the 1-84 off ramp, northerly to Pitkin
Street and provides for improved operations and safety, by the addition of a center landscaped
median, lane additions and traffic signal additions and modifications. This project, 100% funded
by the State, supports and enhances the commercial and retail developments in the area.

Activity at The Tri-City Plaza, with 300,038 square feet of retail space continues with the
opening of a Wing Stop; Menchie’s Frozen Yogurt; and the proposed Moe’s Southwest Grill.
Also, Hartford HealthCare Facility now occupies a 31,024 square foot space, previously vacated
by a supermarket. The Facility’s services include access to primary and urgent care, as well as
rehabilitation services. There are also specialty services such as movement disorders and other
neurological conditions,

The K-Mart Plaza, located on Pitkin Road and Route 30, and the Goodyear Tire Plaza, 378 Kelly
Road, although both endured transition phases of businesses closing and new businesses
opening, remain stable and attractive developments in promising locations. At the Kelly Road
site, a Pet Valu store recently opened, as did a Yang Zi Jiang Restaurant, offering Chinese and
Japanese food for takeout, delivery and catering. Scooter Pros, 99 Restaurant, Stop and Shop
and Economy Oil on Hartford Turnpike; and Dunkin Donuts, the Sunoco and Citgo service
stations, Taco Bell, McDonald’s, all on Talcottville Road, as well as Johnnie’s Mobil on West
Street, have all been renovated in recent years. At 428 Hartford Turnpike, St. Francis Medical
Group opened an office for obstetrics and gynecology.

In the current year, the former Blockbuster Video store at 135 Talcottville Road was razed and
two new structures are under construction for a Starbucks, Farmington Bank and an AT&T retail
store. Currently, a site plan of development on 243 Talcottville Road is proposed to construct
300 luxury rental apartment units at the former Lyman Farm. The site plan also proposes four
commercial pad sites at the front of the parcel with the apartments to the rear.

In the recent past, several auto dealerships have been remodeled with additions. At 704
Talcottville Road, Olenders Automotive completed construction of an 8,900 square foot addition
in 2014. This project received approval for a three-year tax abatement phase-in. Other recent
renovations were located at 777 Talcottville Road, Scranton Motors has added 6,250 square feet
to the existing structures; at 21 Hartford Turnpike, Key Hyundai has merged two lots and
completely rebuilt their 20,737 square foot structure; and at 14 Hartford Turnpike, Suburban
Subaru completed a 13,144 square foot renovation along with a 1,720 square foot addition in the
current year. Also on Hartford Turnpike, Planning and Zoning has approved a proposal by
Carter Chevrolet to develop a new dealership, next to Langan Volkswagen. At 100 Windsor
Avenue, Ray Seraphin Ford completed the addition of 2,862 square feet of space for a Quick
Lane tire and auto center; and has been approved for a fagade upgrade.
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A proposed 70-room hotel, (Home 2 Suites project), to be located at 355-361 Kelly Road across
from Holiday Express, has been approved which would include upgraded service facilities.
Home 2 Suites project received approval for a seven-year phase-in tax abatement. Holiday
Express completed renovations in 2014 that included a ground floor indoor pool (that eliminated
the first-floor rooms) and a new third floor resulting in a net increase of 4 rooms and 9,974
square feet of additional usable space. There is a clear pattern that as the vacancies in Vernon
Circle become occupied, the available space on the periphery is being filled and is becoming
more attractive for extended development.

An 84-residential unit complex at Talcott Mill, 47 Main Street, is under reconstruction. In
addition, an enhancement project was just completed along Main Street and EIm Hill Road in the
historic section of Talcottville. Improvements include the development of a walking trail with
informational signage, period lighting, the construction of an information center Kiosk, selective
plantings, and entrance signage to the area. The project was 100% funded by the two federal
grants, with exception of approximately $12,800 for engineering and inspections costs.

A 3-acre portion of 400 Talcottville Road was subdivided to create 404 Talcottville Road where
an 18,750 square foot Tractor Supply Company store was constructed in October 2012. The
store offers a welcome addition to Vernon’s retail base and offers a range of products not found
elsewhere in Vernon. Also, at 400 Talcottville Road 6,500 square feet of medical office space
was added along with 1,320 square feet of professional office space. The site at 404 Talcottville
Road was re-subdivided into two parcels, including a 9,000 square foot Dollar General store that
opened in April 2014 at 426 Talcottville Road.

The new owners of the former Heartland Plaza at 425 Talcottville Road continue restoration
improvements and have made a remarkable visual change to the property. This highly visible
and long-time vacant and blighted commercial structure has undergone a vibrant and
aesthetically pleasing overhaul. The upgraded site, which currently includes an upscale Cardio
Express exercise facility, a Verizon Wireless Center, a State Farm Agency, and the Great
Harvest Bread Company, has dramatically improved the marketability of the area. Two new
tenants are anticipated.

A Cumberland Farms convenience store and gasoline station at 333 Talcottville Road was
completed in September, 2013. Another Cumberland Farms store and gas station has been
approved at a long-abandoned commercial site at 343 Hartford Turnpike, and the
groundbreaking will take place in the spring of 2016. Papa John’s Pizza renovated 1,911
square feet at 40 Windsorville Road and opened in early 2014. Pizza Hut, located at 504
Talcottville Road closed in December 2014 adding 2,594 square feet of prime retail space to
potential tenants. Vernon Manor Health Care Center located at 180 Regan Road added 1,114
square feet to its facility and renovated 8,000 square feet of its facility.

In the prior year, approval was granted by the Town for an 8,250 square foot multi-use retail
store at 444 Hartford Turnpike. Dunkin Donuts opened at this location in October 2014.

21



The Santini Villas apartment complex, recently added 32 high-end residential units and a club
house to their 1085 Hartford Turnpike development, and the construction of 66 units was
recently completed at 1031 Hartford Turnpike. The developer also received approval and began
construction on an additional 254-unit addition to their Grand Lofts location. In addition,
numerous condominium units with nearby access to Routes 30 and 83 have previously been
constructed.

Stop & Shop, after making substantial renovations at its Windsorville Road store location,
constructed a fuel station at 793 Talcottville Road, which is adjacent to the supermarket. Also,
The Garden Barn, located at 212 West Street, has recently expanded their operation, doubling the
useable space.

Lafayette Square:

The Lafayette Square commercial area has been experiencing steady development. The 28,000
square foot complex at 10 Hyde Avenue, known as 30 Lafayette Square, was purchased and the
new owners rejuvenated the property, both interior and exterior, inclusive of architectural
improvements to the building fagade. In June 2010, the owners received approval to add a
building containing a 1,800 square foot restaurant for a Dunkin Donuts and a 2,800 square foot
area of retail space within the plaza. The building was completed and opened early in 2011.
Two proposals for assisted living elderly facilities of approximately 100 units each have been
approved by the Planning and Zoning Commission (PZC), but no action has occurred. On-going
construction at 65 Hyde Avenue continues for 76 luxury townhouse units at the new Bridlewood
development. As part of this approval, the developer had offered to construct sidewalks from the
new development along Route 30 to the Northeast School to safely accommodate school
children. The sidewalk project is complete. At the shopping plaza on East Street, the Red Apple
Supermarket gutted the interior and was completely renovated; and neighboring Nature’s Grocer,
a natural and organic food facility dedicated to a wheat-free and gluten-free environment,
expanded its store within the plaza. The store attracts customers from adjacent towns. A sixteen
lot residential subdivision was approved and ready for construction on Laurelwood Lane within
close proximity of Bolton Lake.

1-84 Corridor:

The 1-84 corridor offers potential for office park development around the Exit #66 interchange
and retail development around the Exit #67 interchange. Home Depot had received approval to
build on the site but has since abandoned their plans. The site may, however, be marketed with
the approval plan in place. The Town is presently considering a Tax Increment Financing
District that would bring water and sewer lines up to the sites.

On the north side of Exit 67, the Planning and Zoning Commission significantly reduced a
setback requirement within the mixed-use zone that substantially expands the buildable area
within the zone.

The industrial park off Exit 66 continues to undergo minor development. A bulk propane
distribution facility was approved late in 2009, and its construction was completed in 2011. A
small addition was approved in 2010 for a vacant building in the park, which was purchased for
the relocation of a business from a neighboring town.

22



In October 2015, an additional appropriation of $220,000 was approved to acquire a 7.04 vacant
parcel of land located on Tunnel Road for the development of a new Senior Center. The parcel,
located close to 1-84, is considered more centrally located for Vernon residents and its seniors.
The current location, adjacent to Town Hall, has insufficient parking and other access
restrictions.

Gerber Farm:

With co-investments from the Town of Vernon, a bridge and access road for the new Hockanum
Boulevard was constructed several years ago. The bridge and road provides access to the
approximately 275-acre Gerber Farm area for development. The developer constructed a 424-
luxury rental unit complex, the Mansions at Hockanum Crossing, and three industrial buildings
amounting to 64,000 square feet. Subsequently, the construction of Mansion 2 occurred, a 280
luxury apartment complex. Nine additional apartment buildings were constructed at Mansions
I1, 95 Hockanum Boulevard during the past year. The project’s total net assessment, considering
its real estate, personal property and motor vehicles is approximately $61,725,320, ranking as the
largest taxable property in the Town of Vernon.

Mill Properties (Amerbelle, Hockanum, Roosevelt and Talcottville Mills):

Industrial development continually proves to be the most difficult economic challenge for
municipalities in Connecticut as manufacturers leave the state and available employment
declines. The decline of industry in Vernon relates to the lack of industrial land and the
obsolescence of existing facilities, as well as to the general diminishing of manufacturing
employment. With only 7.57% of the town zoned for commercial and industrial use, the town
continues to pursue the possibility of merging parcels of land for industrial development while
facing the additional task of addressing the redevelopment of older mill properties.

The Town received a $9,000 state technical assistance grant to provide architectural adaptive
reuse drawings for Talcottville Mill on 47 Main Street. The drawings were to be used to apply
for federal and state tax credits and to establish potential construction costs for reuse of the mill.
Owners of the former Mill have received approval for Federal and State historic property tax
incentives and grants to allow them to convert the now vacant deteriorating site into an 84-unit
residential complex. The project received local approvals in September 2012 and construction
started in December of 2015. Owners of a planned project planned for 68 residential units at 215
East Main Street, the remediated former Roosevelt Mill site, have also received historic property
tax credits. Project construction commenced in December 2014 and a Certificate of Occupancy
was issued in December 2015. Two businesses currently occupy a portion of the Hockanum Mill
at 200 West Main Street. The owner plans on renovating and developing a warehouse in support
of a computer retail store, along with maintaining leases for other businesses. Amerbelle Mill
located at Brooklyn and East Main Streets, ceased operations and closed in August 2012. The
Town Council has authorized $150,000 to secure and winterize the complex due to public safety
concerns. The Town has recently taken ownership of this mill site and is working with the State
of Connecticut and a private developer to revitalize the site into a financial service company
headquarters. The Town has secured a $4.3 million state in Brownfield grants in 2014 and 2015
to assist in this conversion by removing hazardous conditions and correcting structural building
defects. In addition, a $200 thousand state Brownfield grant was awarded for environmental
assessment of mill and industrial properties in town. This assessment project began in August
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2014. And as stated in the Rockville Section, across the street from the Amerbelle campus, and
bordering the Paper Mill pond, is 19 Grove Street, a strip site of former retail establishments and
a lumber mill. The buildings were in disrepair and the Town has worked with EPA to clear and
remediate the property, leaving an attractive parcel to add aesthetic value to the area.

National Economy:

The structural harm from the Great Recession’s aftermath still exists, as does the chronic
hesitation of balanced federal policies for economic recovery. Yet again, these are not enough to
overcome the economy’s current inherent strengths. There will continue to be budget
showdowns, and compromises as demonstrated in the December, 2015 federal budget agreement.
The annual budget deficit for 2016 is estimated to increase, after six years of decline. Although,
of the $105 billion increase, $43 billion is attributed to a timing shift in certain payments as the
first day of the next fiscal year falls on a weekend. The deficit remains a critical component of
the overall economy, and the ability for lawmakers to overcome intrinsic differences quickly,
and resolve spending and debt limitation concerns, will create a favorable backdrop for hiring,
savings, and capital investment.

The continued outlook for the national economy remains positive on most fronts. The Gross
Domestic Product has now grown for over six years since the recession ended in 2009, and
sustained growth near 2.5% for next year is reasonable. The continuing strengthening of the
dollar, together with weaker growth in key markets, including China, dropped the U.S. trade
deficit by 4.6% from 2014, the second year of consecutive declines. As many of the indicators
remain the same, and the likelihood of gradual increases in the federal interest rates, expectations
are for a further widening of the U.S. trade gap by 4%. The unemployment rate, as of December
31, 2015, dropped to 5.0%, the lowest since April, 2008. The continuation of improved job
growth was paced by food processors; makers of motor vehicles and furniture. Other sectors
adding jobs included retail, health, and food services. Home sales recorded their best year in
2015 since the Great Recession began in 2007. New home sales were up 10.8%. Despite the
probability of modest interest rate hikes in the coming year, mortgage rates are expected to
remain at historically low levels, supporting price appreciation and further sales growth. The
Federal Reserve, mindful of labor market conditions, expectations of inflation remaining low,
global developments, and other indicators, decided to maintain the target range for the federal
funds rate at ¥4 to %2 percent. The Committee expects that economic conditions will evolve in a
manner that will warrant only gradual increases in the federal funds rate. Inflation is expected to
remain low in the near term, in part because of further declines in energy prices, but to rise to
two percent over the medium term as the transitory effects of declines in energy prices and
import prices dissipate, and the labor market strengthens further.

For over three decades, the erosion of federal domestic spending has placed a serious burden on
the budgets of state and municipal governments, and the spending pressures of natural disasters
and global terrorist security, continues to exacerbate the situation. Investments in infrastructure,
clean water management and education, will have a positive effect locally; and will factor into an
eventual long-term approach to economic recovery and stability. For the Town of Vernon,
successful and continued pursuit of the economic development cited in this section enables the
Town to take advantage of potential overall business expansion and demand for developmental
sites. This also signifies the importance of capital investment in infrastructure improvements as
an essential part of a comprehensive economic and residential development plan. Continued
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success in this undertaking will allow Vernon to meet the future with a stable and strengthened
tax base.

Major Initiatives

General Government:

Renovations at the Town Hall Memorial Building continue, following the completion of
extensive renovations to the third floor, which cost $1,864,873. These improvements included
an expanded Town Council Chambers and administrative offices. Funding was primarily
supported by three state grants. In fiscal year 2013/14, $75,000 was authorized by the Town
Council for an improved Town Council Chambers audio/visual system. This project commenced
in late 2014 and $3,889 has been expended to date.

Renovations to the second floor mezzanine and former Town Council Chambers to serve the
Finance Department commenced during the fiscal year and were completed in 2014. Funding
for the project was provided by $90,000 available from a designation in the Town Capital Non-
Recurring Fund, along with an operating budget allocation of $24,605. The renovations were
completed at cost of $75,646.

Building renovations at 55 West Main Street that now house the Planning, Engineering and
Economic Development Coordinator offices were completed recently at a cost of $58,592. With
the movement to 55 West Main Street, along with the Registrar of VVoters to Center 375, from the
first floor of Town Hall, a newly constructed, and much needed conference room was completed
with the vacated space for the Probate Court; and in addition, the Social Services Department
moved from a rented facility to the first floor.

Also on the first floor, there is an allocation of $16,111 for current modifications to the Town
Clerk’s office and an additional $190,000 is available to increase storage space in the Town
Clerk’s office by expanding the current vault.

Town Hall electrical and generator upgrade appropriations of $40,000 and $25,000, respectively,
were approved in the last fiscal year. Electrical upgrade costs are $25,850 to date. In the current
year, available resources from the School Improvements Fund were authorized for a $363,000
Town Hall Generator Upgrade and Expansion project that will also support the Senior Center,
Town Hall Annex and Data Center. The generator project has yet to commence.

Americans with Disabilities Act (ADA) improvements to town facilities and parks continued,
and will proceed with available funds of $70,084. These funds are all available in the Town
Capital Non-Recurring Fund.

Other recent renovations include the expenditure of $16,165 of State LOCIP grant funds for the
replacing the Town Hall Annex building roof. The Town Data Center, located on the second
floor of the Annex, operates as an internal service fund, and consolidates the general government
and education IT functions. The Data Center was recently renovated to integrate and house the
former school technology personnel, expanding the staff from four to ten. In response to
expanding technology demands, the Town executed a four-year $660,000 operating lease for the
data center to acquire servers and storage that enabled the establishment of a unified network.
The project was completed in October, 2012. In December, 2015, an agreement was executed to
replace the entire server and storage cluster, for an estimated $715,000, to be financed by a five-
year operating lease. The Data Center completed its optic fiber infrastructure project connecting
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the greater part of general government and school system buildings at a cost of $623,911. The
majority of the project was being funded through the internal service fund, along with state grant
funds of $142,578. In the current year, available resources from the School Improvements Fund
were authorized to fund a $500,000 town-wide Telephone System Upgrade project. This project
has yet to commence, as bid proposals are to be received in March, 2016. The Town also
approved $83,965 to implement a new document management system for both the general
government and school system, with one of the objectives to reduce physical storage
requirements.

Community Development:

In a continued effort to support and initiate interest in economic development in town, $41,000
was appropriated to the Economic Development special revenue fund during the year to finance
targeted advertising and marketing efforts. Annual appropriations to this Fund commenced in
1999 and have funded several property reuse studies, retail facade improvements and the most
recent Plan of Conservation and Development and its Downtown Association. In addition,
continued appropriations have funded various planning, marketing and gateway enhancement
initiatives. A fiscal year 2015/16 appropriation of $41,000 further supports these efforts.

The town received a $300,000 Community Development Block Grant (CDBG) award for
housing rehabilitation in fiscal year 2013/14, supplemented with an additional $400,000 CDBG
housing rehabilitation grant award in fiscal year 2012/13. For the two grants, expenditures total
$391,963 to date.

The Town is in the twelfth year of a new housing rehabilitation grant / loan program that utilizes
funds derived from former programs that produced loan program income. Participants that meet
income requirements are eligible for projects involving owner occupied housing. A total of
$2,604 was expended this fiscal year, with $52,120 as the available balance. In June 2010, the
Town Council approved a designation of $250,000 of this available program income to fund
phase Il reconstruction improvements to Prospect Street. Such funding was fully utilized in
fiscal year 2011/12.

During the past fiscal year, a Blight Reduction Special Revenue Fund was established to
purchase or demolish blighted and unsafe structures in town. Proceeds from the sale of town-
owned properties will fund these activities. Receipts of $38,379 are currently available in this
Fund. In recent years, the Town Council approved funding totaling $199,927 for the demolition
of certain foreclosed, blighted or fire damaged properties at Ward, Lawrence, McLean and High
Streets, due primarily to public safety concerns; in addition to assisting the properties return to a
collectable tax status and for provided parking use by the local hospital.

In August 2012, the operations at the Amerbelle Mill ceased. The Town Council authorized two
$75,000 appropriations to winterize and further secure the building for public safety concerns. A
court injunction permitted the Town access to the property. Costs to secure the Mill through
fiscal year 2014/15 total $67,197. Prior to its closing, the Town secured and utilized a $125,000
state grant to conduct an engineering and architectural feasibility study to determine the most
effective building improvements for the Amerbelle Mill. In addition, the Town received a
$196,000 federal grant to fund a roof replacement and additional building improvements, which
were recently completed. As noted previously, the Town subsequently took ownership of this
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property, and is working with the State and a private developer, while securing two state
brownfield grants totaling $4.3 million to remediate this site into usable office space. An
additional $200,000 state brownfield grant was awarded to conduct environmental assessments
of other mill and industrial sites in Town. Of these grant funds, $209,130 have been expended to
date.

As noted above, in the prior year, the Town received a $9,000 state technical assistance grant to
provide architectural adaptive reuse drawings for Talcottville Mill. Owners of this former Mill
plan to begin construction of residential units in the summer of 2015.

In the less recent past, the Town received two state grants totaling $1,200,000 which provided
funding for selective site demolition and environmental remediation at the former Roosevelt
Mills located at 215 East Main Street. Those grant funds were preceded by federal Brownfield
cleanup funds utilized for a site evaluation and remediation project that was also completed. As
noted in the Mill Properties section, construction of residential units, for this former Mill site,
were completed in late 2015.

Also, the Town used a $20,000 state grant award to fund a feasibility study of the Citizens Block.
The town-owned Citizens Block is a primarily vacant commercial and mixed use 1879 building,
adjacent to the 1867 senior center building, located next to Town Hall. This study required the
use of $17,303 from the Town’s Economic Development Fund to complete. In 2014, the Town
was awarded a $400,000 state grant for replacement windows and other exterior / fagade
improvements. Restoration work is planned to commence in 2016.

Public Safety:

The fire department’s 166 members, the largest volunteer force in the state, enable the Town to
apply the savings from personnel costs to equipment needs. Although the members are not
employees, the Town has recognized their commitment to protecting the lives and property of
our residents, and has established a Length of Service Award Program (LOSAP). This is a non-
qualified employer retirement plan that commenced on January 1, 2000. To attain normal
retirement, a minimum of ten years of credited service is required, with maximum credited
service of thirty years. Since inception, the Town has made its employer contribution to an
investment fund set up exclusively for this program as follows:

Employer
Year Contribution
2000 through 2012 $1,047,827
December 31, 2013 $34,172
December 31, 2014 $37,752
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A Police Digital Radio System upgrade and a Fire Monitoring and Suppression System in the
equipment systems room of the Police Department were both completed in the last fiscal year
utilizing $250,000 and $16,250 of state Local Capital Improvement Program (LOCIP) funds,
respectively. Preceding this radio system upgrade, the Town received and utilized a $300,000
Department of Justice COPS Tech grant and a $100,000 state LoCIP grant to fund the digital
Police radio system.

In the current year, four police cruisers were purchased at a cost of $108,694. Last fiscal year, a
police cruiser was purchased with fiscal year end 2013 encumbered funds and a $33,253 DOJ
federal grant funded the purchase of an AWD police utility vehicle and accessories. Also in
fiscal year 2015/16 two additional police cruisers were are scheduled to be purchased at a cost of
$54,834.

A $29,017 base station repeater was purchased in fiscal year 2014/15, with partial funding
provided by the State Asset Forfeiture Fund, which also funded three defibrillators and three
body cameras for the police department. An additional 51 body cameras were acquired in fiscal
year 2015/16 with the use of a $30,000 federal Justice Assistance Grant and an additional
appropriation of $16,322.

The Town recently received and utilized four federal grants totaling $156,309 for two police
department vehicles, digital video equipment and in-car laptops and cameras; partial grant
funding for a hybrid vehicle was also received. A federal $2,826 DUI enforcement grant was
used to fund DUI enforcement equipment.

In addition, construction of a police firing range was completed using General and State Asset
Forfeiture funds. In fiscal year 2015/16, the State Forfeiture Fund provided $4,500 in additional
improvements to the range.

Appropriations of $25,000 for Firehouse renovations were approved in both the current fiscal
year and in fiscal year 2015/16. Prior year renovation costs were $8,626 and, in the current fiscal
year, $30,974 was expended. A balance of $32,899 is available to complete the renovations.
Four air compressors were acquired in the current year at a cost of $22,000. Extrication
equipment was purchased last year costing $27,275. A new vehicle for the Fire Chief was
acquired in the current year at $27,121 and a Fire Marshal vehicle was purchased in fiscal year
2013/14 for $26,120 with prior year-end encumbered funds. In the current year, $81,825 was
expended for 15 SCBA units; and an additional 15 SCBA units are scheduled to be purchased in
next fiscal year at a cost of $99,399.

In fiscal year 2012/13, three fire trucks were acquired with proceeds of a ten-year lease purchase
agreement at a cost of $1,479,761. Accessory equipment for the trucks was purchased for
$25,380. Also in fiscal year 2012/13, the Town approved $30,000 to complete the $105,000
radio project undertaken by the fire department to comply with the FCC narrow banding
requirement. Renovations to the $225,000 LoCIP funded Fox Hill Communication Center
project has commenced with $3,400 being expended to date.
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Funding was approved to retrofit a 2003 ambulance with a new chassis and refurbished body, at
a cost of $104,883. In fiscal year 2015/16, the budget includes $105,000 to replace/retrofit a
2008 ambulance. In the current year, $9,895 of ambulance and $8,861 of emergency
management equipment was purchased including a portable infrared handheld thermal camera
for the emergency management department. This equipment was partially supported by federal
funds.

From February 2011 to January 2016, a period of five years, six weather events have resulted in
federally declared disasters making the Town eligible to received FEMA Public Assistance. The
events included three historic snowstorms, in terms of record snowfall, a tropical storm resulting
in damaging winds and flooding, a surprise October snowstorm that resulted in unprecedented
tree damage and Superstorm Sandy which caused substantial tree damage as well. The Town’s
Emergency Operations Center and Shelter locations were utilized for most of these events.
Claims for a snowstorm, tropical Storm Irene and snowstorm Alfred were prepared in 2011,
Superstorm Sandy in 2012, snowstorm Charlotte in 2013 and for snowstorm Juno in 2015. The
Town has successfully recouped approximately 75% of the costs of the five storms from FEMA
to a total reimbursement of $3,293,799, over the past five fiscal years. In addition, $22,831 was
recouped from the Federal Highway Transportation Administration for debris cleanup of federal-
aid roads.

For the animal control facility, appropriations totaling $123,100 for animal control renovations
and caging has been approved by the Town Council. Project costs for the current year were
$6,901 and total $104,633 to date.

Maintenance and Development:

On November 2, 2004 voters approved a public improvement bond authorization, and prior to
June 30, 2011 the Town had issued four general obligation bonds: $10,300,000 on February 15,
2007, $5,000,000 on February 1, 2008, $720,000 on February 12, 2009; and $3,755,000 on April
12, 2011. In April 2012, the Town refunded several debt issues including several prior public
improvement bond issues. The total amount of public improvement bonded (general purpose
and sewer bonded) defeased debt was $13,174,000. The April 11, 2012 refunding issue includes
$12,517,000 of public improvement bonded debt. The authorizations / expenditures for the
above projects are as follows:

Amount Expended Expended

Project Authorized | Current Year| Cumulative
Roads; sidewalks; and bridge reconstruction $ 17,972,610 | $ 7,122 | $ 17,949,115
Improvements to waste treatment plant 1,250,000
Improvements to sewer system 1,148,257 - 1,055,536
Issuance costs 335,571 - 182,301
Accrued note interest 902,562 - 712,745

Total: $ 21,609,000 | $ 7,122 | $ 19,899,697
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The roadway improvements included the reconstruction / repaving of 22 Town roads,
replacement of sidewalks, and the renovation of two (2) bridges, on West Main Street and Bolton
Road. Sidewalks have been constructed at Peterson Road at a cost of $165,583. The sewer
improvement projects have been completed and consist of relining a critical sewer line on Route
30; sewer repairs at twenty (20) various roads; and the replacement of the Dart Hill pump station
equipment. The authorization to upgrade the waste treatment plant, to meet or surpass
designated nitrogen limits, will not be utilized. The roadway improvement program is now
100% complete.

On January 28, 2014 voters approved a public road improvement bond authorization of
$27,637,000 to fund improvements to over 200 Town roads. The Town issued general
obligation bonds and bond anticipation notes in August 2015 for this project in the amounts of
$6,130,000 and $6,350,000, respectively. The authorizations / expenditures for the above
projects through June 30, 2015 are as follows:

Amount Expended Expended

Project Authorized | Current Year| Cumulative
Roadway construction improvements $ 24,655,130 [ $ 4,865,561 | $ 6,498,051
Equipment 200,000 50,788 102,228
DPW labor 1,596,870 179,095 228,353
Issuance costs 603,037
Accrued note interest 581,963

Total: $ 27,637,000 [ $ 5,095444 |$ 6,828,632

Current year costs incurred by the Road Improvements Bond Fund totaled $5,095,444 and
include $50,778 of equipment purchases.

In addition to the public improvement and roadway improvement expenditures incurred by the
Public Bond Improvements and Road Improvements Funds noted above, the Town’s Town Aid
for Roads special revenue fund expended $215,196 during the year, including $139,164 for
improving; and $23,028 for patching and crack sealing various town roads. Also, $13,616 of a
fiscal year $25,000 appropriation for road sealing was expended.

In the current fiscal year design work continued on the South Street reconstruction project. The
design costs are estimated at $444,444, and are funded by a 90% grant, and require a 10% or
$44,444 local match which has been funded. Project design costs to date total $278,705. Right-
of-way costs are estimated at $355,000, requiring a 10% or $35,500 local match, of which
$31,500 has been funded to date. Construction costs are estimated at $4,190,000. A Surface
Transportation Program grant was awarded by the Capital Region Council of Governments
(CRCOG) to provide 80% federal funding, 10% state funding and a local 10% estimated match
of $419,000. Of this match requirement, $230,578 has been funded to date. This project
complements significant roadway and sidewalk improvements on a portion of nearby Vernon
Avenue that were constructed by the State DOT in the recent past.
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Recently, in the Town’s Capital Nonrecurring Fund, state LoCIP grants of $240,000 and
$141,000 for roadway repairs and improvements were completed. These improvements were
preceded by completion of an $800,000 authorization for roadway repairs and improvements.

Also in the recent past, a $500,000 federal CDBG grant to upgrade High Street and two CDBG
grants totaling $750,000 to upgrade Prospect Street were utilized. In addition, available CDBG
program funds of $250,000 financed the third phase to upgrade Prospect Street. The efforts from
the Vernon Department of Public Works to complete several roads during the course of these
road improvement projects, has saved the Town considerable costs.

A $925,000 federal STP grant has been awarded through CRCOG for the construction of various
new sidewalks throughout the Town. A local match of $185,000, or 20%, is required. This
project has yet to begin. A $150,000 portion of the required match was appropriated in the fiscal
year 2014/15 budget. In addition, $23,950 of a $25,000 appropriation in the Town Capital Non-
Recurring Fund for sidewalk construction was expended during the current year. In fiscal year,
2015/16, $150,000 was appropriated for additional sidewalk construction.

Construction work for the River Street and Spring Street Bridges has recently been completed.
An 80% federal / 20% state grant provided funding for the $1,947,948 replacement cost of the
Spring Street Bridge and an 80% federal / 20% state grant provided funding for the $1,581,268
River Street Bridge reconstruction project.

The Bolton Road Bridge reconstruction, completed in a prior year at a cost of $986,754, was
partially state grant funded. A supplemental state bridge grant of $144,340 was secured by the
Town in the current fiscal year and will be utilized to partially fund the West Main Street Bridge
reconstruction project. Funding for the recently completed Phoenix Street Bridge
reconstruction project was provided by an 80 % federal / 10% state grant amounting to
$1,251,000. The 10% local match was funded by a $145,000 Special Act state grant, avoiding
the need to issue debt for this November, 2008 referendum-approved project. The bridge
reconstruction was completed in the summer of 2012 at a final cost of $1,397,346.

Design, re-design and construction inspection costs of $715,189 and $2,169,500 of construction
costs were incurred for the West Main Street Bridge reconstruction project completed in 2015.
Project costs were 80% federally funded and 20% locally funded.

The estimated cost for the replacement of the Main Street Bridge over the Tankerhoosen River
is $3,283,200. Funding for the replacement will be by an 80% federal grant of $2,626,560, with
the remaining 20%, or $656,640, to be locally funded. Local funds of $250,000 are currently
appropriated and available in the Town Capital Non-Recurring Fund; with the Town Council
authorizing that the remaining $406,640 be provided by a state LoCIP grant. A November, 2008
referendum to authorize such local funding was unsuccessful, therefore requiring identification
of these two local funding sources. Work on a preliminary design agreement for $134,900
commenced during the fiscal year with $810 expended.
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In addition, the DOT is currently designing the replacement of the existing bridge over the
Hockanum River on Windsorville Road. All costs associated with this project for design and
construction will be state administered and state funded.

There is also a $40,000 appropriation available in the Town Capital Non-Recurring Fund for
design of the Dart Hill Road bridge reconstruction project.

As noted in a prior section, in fiscal year 2015/16 the Town appropriated $250,000 for the
acquisition and improvements of the parcel located at 166 Union Street, comprised of a
commercial building, a detached garage, and a parking lot. The property is to be used for a
secure and environmentally acceptable storage area for permanent and sensitive information; and
to house municipal vehicles and equipment; and for additional parking.

The Town continues to address major rolling stock demands in an effort to replace equipment
and vehicles that have met their useful life. Besides being better equipped to serve the residents
of Vernon, a favorable result of this effort is the stabilization to overall maintenance budgets for
subsequent years.

In fiscal year 2014/15, 2 dump trucks with chassis and plows at a cost of $328,600 and three
additional pick-up trucks at $109,253 have been purchased with available funds. In fiscal year
2015/16, a pick-up truck, and loader are to be purchased at a cost of $31,293 and $143,311,
respectively. An automated side loader is also planned to be acquired at an estimated cost of
$243,492; along with an estimated $17,000 trailer with available or appropriated funds. In fiscal
year 2014/15, a budget amendment was approved to acquire a used 2006 Grapple truck. The
vehicle was acquired in fiscal year 2015/16 at a cost of $68,945; in addition, a $35,815 leaf
machine was purchased, utilizing current and subsequent fiscal year appropriations.

Last fiscal year, several vehicles were acquired by the public works department including a
$30,000 aerial lift that will be used to maintain Town buildings; a $51,440 mini excavator
purchased with Road Improvement Bond funds for in-house road construction projects; a
$49,250 used refuse / recycling truck; a $40,378 dump truck and three pickup trucks with plows
at $100,593, (one for the parks department, $38,253). The combined cost of $140,971, utilized
$133,236 of prior year-end encumbrances.

In fiscal year 2012/13, the Town entered into two capital lease purchase agreements totaling
$2,010,000 for the acquisition of two fire pumper trucks, a fire rescue truck, an automated refuse
/ recycling truck, an excavator, a loader mounted snow blower and a parks tractor. In the same
year, a $36,505 portable lift for fire apparatus was purchased, along with a front loading refuse
truck at a cost of $60,055.

In fiscal year 2014/15, four additional police cruisers have been purchased at a cost of $108,694;
and in fiscal year 2015/16, two additional cruisers are to be purchased for $54,834. A police
cruiser for $23,832 with prior year-end encumbered funds was purchased last fiscal year; along
with a $33,253 DOJ federal grant funded AWD police utility vehicle and accessories.
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As noted above, a new $27,121 vehicle was acquired for the Fire Chief in the current year and a
Fire Marshal vehicle was purchased in last year for $26,120 with prior year-end encumbered
funds. A used, handicapped accessible Senior Center bus was also acquired in the current year
for $77,500.

In the recent past, appropriations funding the purchase of new refuse and recycling tote
containers for the Town’s automated refuse and single stream recycling program were approved.
Available funds in the Town Capital Non-Recurring Fund were utilized to fund the $279,000
purchase of refuse tote containers and the $170,740 purchase of recycling tote containers.
Further authorizations amounting to $319,590 were approved to purchase additional refuse and
recycling totes. These costs are being reimbursed to the Fund from the General Fund over a
seven year period. In addition, a federal grant was obtained to purchase additional recycling
containers in the amount of $108,756.

To further support this recent program, the Town Council re-designated $100,000 of available
funds in the Town Capital Non-Recurring Fund to fund the purchase of two used automated side-
loading refuse / recycling trucks and authorized the use of Town Capital Non-Recurring Funds to
fund the $214,839 purchase of a new automated side-loading refuse truck. A $48,105 refuse
truck was also purchased by the General Fund. In addition, as noted above, a $224,633 refuse
truck was acquired via lease purchase; and a $60,055 front loading refuse truck was also
purchased with available funds. An additional re-designation of $60,000 was used to construct a
new transfer station compactor to handle the additional recyclable collections. This has produced
significant annual savings in hauling fees.

In a prior year, an $119,380 roadside mower was acquired with funding from the CL&P
Municipal Brush Control program. In accordance with a participating agreement, the equipment
is jointly used by the towns of Vernon, Coventry and Somers. CL&P (now Eversource) is
reimbursing the Town for the total cost of the equipment over a five year term, with the final
remittance to occur in fiscal year 2015/16.

The Ambulance Medical Services account in the Special Revenue Fund reserves funds to
periodically replace each of the three ambulances that the department maintains. Reserves,
accumulated over the past several years, were used to fund the replacement of all three
ambulances in current operation. As noted above, new ambulances were acquired at a cost of
$104,883 and an estimated $105,000 in fiscal year 2015/16, funded by annual appropriations in
fiscal years 2014/15 and 2015/16. In addition, there is a fiscal year 2015/16 appropriation to
acquire a used vehicle for the ambulance supervisor.

In the current year, the Vernon Cemeteries Special Revenue Fund acquired a new mower and

mounted leaf blower at a cost of $12,028. In addition, $39,888 was expended to repoint and
restore the chapel at Grove Hill Cemetery.
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Bolton Lakes Wastewater Disposal: The Town of Vernon and the neighboring Town of Bolton
entered into a consent order with the Connecticut Department of Environmental Protection
(CTDEP) on October 14, 1999, that required the towns to take the necessary steps to address
wastewater disposal alternatives for the Bolton Lakes area. Voters in both towns approved a
special referendum held on September 27, 2005, regarding ordinances that guarantee funding for
the project. Construction, which has been phased in over a five-year period to maximize grant-
funding sources, commenced in the Bolton area in the spring of 2009 and in Vernon in 2012.
Project work in Vernon was substantially completed in 2015, and a State of Connecticut Clean
Water Fund loan obligation is to be executed in June 2016. The final design and construction
costs of the sewer system are projected at $21,694,000, with 29% or $6,291,000 attributable to
Vernon and the remainder to Bolton. Federal and state grants are estimated to offset
approximately 57% of the costs, reducing Vernon’s share to $2,705,000, prior to the levy of
assessments. Debt service for the project is anticipated in fiscal year 2016/17.

Parks and Recreation:

Recreation programs remain very popular with our residents as demand and participation
increases. The variety and number of recreational programs offered by the Town continue to
increase with 118 programs offered in 2015. The Town has 582.5 acres dedicated to recreation,
which consist of 26 parks, 35 miles of trails, two pools, two beaches on lakes providing
swimming, a camp, boat launch, picnic areas, and fishing and ice skating. Additionally, the
Town has a teen center, numerous playgrounds, baseball and softball diamonds, soccer fields,
pavilions and tennis and basketball courts. The department is also responsible for maintaining
the athletic fields throughout the public school system, which includes a lighted football field
and track.

A recent generous contribution of $114,250 from the Russell Hartmann Trust to fund a pavilion
at Henry Park was utilized to construct a 40’ by 60’ pavilion, ramp and sidewalk during last two
fiscal years. Softball field lights were replaced at Henry Park last fiscal at a cost of $116,000,
utilizing available contributions; and, in the current year, irrigation, field material and fencing
improvements were made to the softball field at a cost of $46,482. Also, new playground swings
were recently installed in Henry Park at a cost of $49,185. Several ADA improvement projects
at Town parks were started last fiscal year and continued into the current year including
improvements to sidewalks, ramps and handrails at the Lottie Fisk Building, Henry Park
Pavilion, Camp Newhoca and Walkers Reservoir and a portable ADA chair lift at Community
Pool. The Phyllis Skinner King family recently donated $2,750 for the installation of railings on
the stairways at both ends of the Henry Park Tower promenade. The project was completed in
December, 2015.

A $20,000 appropriation was approved by the Town Council last fiscal year to establish a disc
golf course at the Eckert’s property. The project has been completed at a cost of $18,331. In the
current year, a $25,000 appropriation was approved for continued improvements at Valley Falls
Barn and a $20,000 contribution was received and authorized to fund a parks Fitness Trail. Both
projects have yet to commence.
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A $27,620 designation of Downstream Funds has been fully utilized to fund invasive aquatic
species surveys, management studies and removal from Valley Falls and Gages Brook Ponds,
Walkers Reservoir, Middle and Lower Bolton Lakes and the Hockanum Marshes.

Supplementing downstream funding, a new fiscal year 2014/15 budget was established for
Invasive Aquatic Plant Management in the amount of $19,000, to survey and combat aquatic
invasive species. An additional $16,000 has been budgeted in fiscal year 2015/16. Other recent
Town Council authorizations include $16,000 for repairs to the Fox Hill Tower at Henry Park, of
which $9,058 have been expended to date; $18,500 in state LoCIP grant funds to fund roof
replacements at Camp Newhoca, with project costs to date of $8,801.

The State Bonding Commission has authorized $555,000 and $50,000, respectively, for design
and construction activities on the Valley Falls and Walkers’ Reservoir dams. The projects
require local matching appropriations. The Town’s Capital Non-Recurring Fund has a $12,000
appropriation available for the Valley Falls Park Dam project. Design work on the Valley Falls
project commenced late in 2015.

In the current year, a gang mower and ballfield conditioner were purchased at a cost of $95,775
and $22,977, respectively. An appropriation in fiscal year 2015/16 of $31,200 is available for a
Parks department skid loader. In addition, a $21,893 parks pick-up truck was acquired in fiscal
year 2015/16.

Other recently completed park improvements included the following: Federally funded
enhancements to the Talcottville section of town, totaling $578,088, included period lighting,
sidewalks, signage, a kiosk and other land improvements; extensive renovations to the Vernon
Community Arts Center at a final cost of $1,794,846 were funded entirely by two state grants;
Valley Falls Nature Center improvements of $69,040, were funded by state LoCIP grants; and
$4,800 from the Downstream Fund were used to finance a completed Baseline Aquatic Study of
the Dobsonville, Talcottville, Valley Falls and Eckers Ponds and Walkers Reservoir.

Education:

On March 29, 2005, voters approved three referenda questions for the renovations to school
buildings and facilities and prior to June 30, 2011 the Town had issued four school bonds:
$2,515,000 on February 15, 2007; $16,040,000 on February 1, 2008; $10,155,000 on February
12, 2009; and $1,600,000 on April 12, 2011. In April 2012, the Town refunded several debt
issues including several prior school bond issues. The total amount of school defeased debt was
$23,016,000. The April 11, 2012 refunding issue includes $22,168,000 of school bonded debt.
Bond anticipation notes of $3,730,000 were issued on April 11, 2012 and were retired on
October 11, 2012, with the receipt of school construction progress payments from the State of
Connecticut. The authorizations and expenditures are as follows:
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Amount Expended Expended

Project Authorized | Current Year | Cumulative
Rockville High School - Additions & renovations $ 32,216,700 | $ -|$ 30,735,782
Vernon Center Middle School - Renovations 10,713,000 - 10,783,543
Center Road School 4,109,200 - 4,281,052
Lake Street School 5,409,900 - 4,958,686
Maple Street School 3,474,200 - 2,643,496
Northeast School 3,297,900 - 2,933,929
Skinner Road School 4,268,400 - 4,012,396
Total Elementary Schools - Additions and renovatio 20,559,600 - 18,829,559
Issuance costs 752,700 - 338,891
Accrued note interest 4,080,000 1,175,907
Total: $ 68,322,000 [ $ -|1$ 61,863,682

The school building commission that was formed as of December 6, 2005, oversaw these
completed projects. State progress payment reimbursements totaled $32,926,1109.

In December, 2014, the Town Council approved the transfer of available Rockville High School
(RHS) project funds in the amount of $1,170,000, to appropriate the net local share for school
roof replacements at the Vernon Center Middle School ($272,000); and the Northeast ($383,000)
and Skinner Road ($515,000) elementary schools. Work on these projects commenced in
October 2015.

In May 2015, the Town Council approved the transfer of available project funds in the amount of
$332,000 to pave the Vernon Center Middle School parking lots (completed in the summer of
2015).

In addition to the school bond improvement authorization, several recent appropriations from the
Education Capital Non-Recurring Fund have funded various school projects. Year-end
education transfers to this Fund of $394,000, $53,306, $50,404 and $83,000 in the previous four
fiscal years and $90,000 in the current fiscal year have provided funding for the following
projects in past years: two $100,000 appropriations to repair the Vernon Center Middle School
chimney (completed at a cost of $175,229); $80,000 to replace the boiler at the Education
Central Administrative building (costs to date total $39,230); $10,000 to fund an insurance
deductible for the RHS boiler replacement; $50,000 to construct a natural gas line to the
Education’s Central Administration building ($2,951 expended to date); $25,000 for the Center
Road School’s gym wall repointing, recently completed; $6,500 for Center Road School’s bridge
roof replacement; and $27,906 for RHS bathroom repairs. A $16,000 authorization to fund RHS
track and tennis court repairs (completed at a cost of $15,523) was also recently approved.

In the current year, the Town Council authorized the use of $20,000 of available Education
Capital Non-Recurring Funds for the RHS Library Media Room Ductwork repairs.  Also, an
internally financed lease for $129,500 to acquire seven education vehicles was approved. Six of
the seven vehicles have been purchased to date.

The School system has received recent approval for a “Safe Routes to School Infrastructure
Program” 2012 federal grant, as administered by the Connecticut Department of Transportation
in conjunction with the Capitol Region Council of Governments. The $491,470 grant provides
funding for pedestrian access upgrades for students to the Skinner Road Elementary School and
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includes sidewalks, trails, signage and pedestrian bridge improvements. A design consultant will
be selected shortly to perform engineering design activities associated with this project. The
Town Council has approved $50,000 of available Education Capital Non-Recurring Funds to
fund these design costs.

Also, the Vernon school system was awarded two state school security competitive grants
totaling $467,856 to fund safety and security improvements at each of the Vernon schools.
Local matches of $151,828 and $32,010 are required and are funded by $107,924 of available
Education Capital Non-Recurring Funds and a Town Council approved $75,914 current fiscal
year General Fund transfer-in. The $651,394 combined projects commenced last year and
$463,213 has been expended to date.

In addition, a $146,390 state grant is funding vocational education equipment. This project was
completed in the current year at a final cost of $142,770. Current available resources in the
Education Capital Non-Recurring Fund for future education projects total $388,671. Subsequent
to June 30, 2015, the Town Council approved $120,000 of available funds for the following
projects: $15,000 for the RHS Athletic Area Ventilation Repairs; $20,000 for Rockville High
School Remediation projects; $25,000 for Vernon Center Middle School Cafeteria Security
Gates; $10,000 for Media Central Air Conditioning at Center Road School; and $50,000 to
replace an oil burner with a gas burner at the Education Central Office Building.

Long-Term Financial Planning

In fiscal year 2011/12, the Town refunded $36,190,000 of general obligation bonded debt in
April 2012 with a $34,685,000 general obligation bond issue. The refunding resulted in a net
present value savings of $2,789,733; and net budgetary savings of $3,716,215. Also in fiscal
year 2012/13, the Town entered into capital leases for the acquisition of several public safety and
public works vehicles. The $2,010,000 in capital leases were used to acquire two fire pumper
trucks, a fire rescue truck, an automated refuse / recycling truck, an excavator, a loader mounted
snow blower and a parks tractor. In August 2015, the Town issued $6,130,000 of general
obligation bonds and $6,350,000 of general obligation bond anticipation notes to finance recently
approved and on-going improvements to over 200 Town roads.

We will continue to revise the six-year capital improvement plan to address community

demands, understanding that the budgetary constraints imposed by varied economic factors
requires the diligent pursuit of grants and alternative resources to fund capital needs.

Relevant Financial Policies

The Town’s financial policies have been applied consistently with the prior year and had no
notable current year effect on the financial statements.
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OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of a series of financial statements. The statement of net position and
the statement of activities (Exhibits A and B, respectively) provide information about the
activities of the Town as a whole and present a longer-term view of the Town’s finances. Fund
financial statements and the related notes are presented in Exhibits C to K. For governmental
activities, these statements tell how these services were financed in the short-term as well as
what remains for future spending. Fund financial statements also report the Town’s operations
in more detail than the government-wide statements by providing information about the Town’s
most significant funds. The remaining statements provide financial information about activities
for which the Town acts solely as a trustee or agent for the benefit of those outside of the Town.

Government Wide Financial Statements

The analysis of the Town as a whole begins with Exhibit A and B, found in the Basic Financial
Statements section of this report. The statement of net position and the statement of activities
report information about the Town as a whole and about its activities for the current period.
These statements include all assets and liabilities using the accrual basis of accounting, which is
similar to the accounting used by most private-sector companies. All of the current year’s
revenues and expenses are taken into account regardless of when cash is received or paid.

These two statements report the Town’s net position and changes to it. The Town’s net position,
the difference between assets, deferred outflow of resources and liabilities and deferred inflows
of resources, is one way to measure the Town’s financial health, or financial position. Over
time, increases or decreases in the Town’s net position is an indicator of whether its financial
health is improving or deteriorating. The reader needs to consider other non-financial factors,
however, such as changes in the Town’s property tax base and the condition of the Town’s
capital assets, to assess the overall health of the Town.

In the statement of net position and the statement of activities, we divide the Town into two types
of activities:

e Governmental activities — Most of the Town’s basic services are reported here,
including education, public safety, maintenance and development of streets and
buildings, sanitation, human services, recreation, public improvements, community
planning and development, and general administration. Property taxes, charges for
services, and state and federal grants finance most of these activities.

e Business - type activities — The Town charges a fee to customers to help it cover all or

most of the cost of certain services it provides. The Town’s operation of the wastewater
treatment facility and rentals at Center 375 are reported here.
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Fund Financial Statements

The fund financial statements begin with Exhibit C and provide detailed information about the
most significant funds — not the Town as a whole. Some funds are required to be established by
Charter. However, the Town Council establishes many other funds to help control and manage
financial activities for particular purposes (like the Ambulance Services Fund, Sewer
Assessments Fund, and Cemetery Operations) or to show that it is meeting legal responsibilities
for using funds for those purposes, and other money (like grants received for education from the
State and Federal governments and accounted for in the Special Revenue Fund). The Town’s
funds are divided into three categories; governmental, proprietary and fiduciary.

Governmental funds (Exhibits C, D and E) — Most of the Town’s basic services are
reported in governmental funds, which focus on how money flows into and out of those
funds and the balances left at year-end that are available for spending. These funds are
reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the Town’s general
government operations and the basic services it provides. Governmental fund
information helps you determine whether there are more or fewer financial resources that
can be spent in the near future to finance the Town’s programs. The relationship (or
differences) between governmental activities (reported in the statement of net position
and the statement of activities) and the governmental funds is described in the
reconciliations on Exhibits C and E.

Proprietary funds (Exhibits F, G and H) — When the Town charges customers for the
services it provides, whether to outside customers or to other units of the Town, these
services are generally reported in proprietary funds. Proprietary funds are reported in the
same way that all activities are reported in the statement of net position and the statement
of activities. In fact, the Town’s enterprise funds (a component of proprietary funds) are
the same as the business-type activities reported in the government-wide financial
statements, but provide more detail and additional information, such as cash flows, for
proprietary funds. Internal service funds (the other component of proprietary funds) are
used to report activities that provide supplies and services for the Town’s other programs
and activities — such as the Town’s Data Processing Internal Service Fund.

Fiduciary funds (Exhibits | and J) — The Town is the trustee, or fiduciary, for its
employees’ pension and Other Post Employment Benefit plans. It is also responsible for
other assets that, because of a trust arrangement, can be used only for the trust
beneficiaries. All of the Town’s fiduciary activities are reported in separate statements of
fiduciary net position and changes in fiduciary net position. These activities are excluded
from the Town’s other financial statements because the Town cannot use these assets to
finance its operations. The Town is responsible for ensuring that the assets reported in
these funds are used for their intended purposes.
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Supplementary Schedules

The schedules that follow the exhibits provide additional detail of revenue and expenditures
for the General Fund.

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT

The financial section of the annual report is designed to provide citizens, taxpayers, customers,
investors, and creditors with a general overview of the Town’s finances and to show the Town’s
accountability for the money it receives. If you have questions about this section or need
additional financial information, contact the Finance Department, Town of Vernon, 14 Park
Place, Vernon, Connecticut
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EXHIBIT A

(1 of 3)
TOWN OF VERNON, CONNECTICUT
STATEMENT OF NET POSITION
June 30, 2015
GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
ASSETS
Current Assets:
Cash $ 16,223,295 $ 5,680,363 21,903,658
Investments 6,737,728 3,379,163 10,116,891
Receivables (net):
Property taxes 841,363 841,363
Intergovernmental 2,198,467 2,198,467
Other 1,009,908 1,406,945 2,416,853
Internal balances (448,867) 448,867 -
Other assets 33,086 33,086
Total current assets 26,594,980 10,915,338 37,510,318
Noncurrent assets:
Restricted assets (temporarily):
Cash 599,304 599,304
Restricted assets (permanently):
Cash 125,212 125,212
Investments 1,593,648 1,593,648
Total Restricted assets 2,318,164 - 2,318,164
Receivables (net):
Property taxes 1,040,605 1,040,605
Loans 434,361 434,361
Total Receivables (net): 1,474,966 - 1,474,966
Other noncurrent assets:
Net pension asset 174,923 174,923
Capital assets (net of accumulated depreciation):
Land 8,375,406 1,267,840 9,643,246
Construction in progress 10,289,623 - 10,289,623
Intangible assets (net of accumulated amortization) - 43,620 43,620
Buildings and improvements 79,340,111 1,402,172 80,742,283
Land improvements 2,102,408 27,933 2,130,341
Machinery and equipment 9,219,093 1,690,880 10,909,973
Infrastructure 46,991,888 5,862,174 52,854,062
Total capital assets (nhet of accum. depreciation) 156,318,529 10,294,619 166,613,148
Total noncurrent assets 160,286,582 10,294,619 170,581,201
TOTAL ASSETS 186,881,562 21,209,957 208,091,519
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EXHIBIT A

(1 0f 3)
TOWN OF VERNON, CONNECTICUT
STATEMENT OF NET POSITION
June 30, 2015
GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
DEFERRED OUTFLOWS OF RESOURCES
Pension related 3,635,721 268,752 3,904,473
LIABILITIES
Current liabilities:
Cash Overdraft 14,657 14,657
Accounts payable 4,601,764 250,414 4,852,178
Accrued payroll and related liabilities 525,010 525,010
Accrued interest payable 501,352 501,352
Bond and notes payable 4,202,828 4,202,828
Capital lease payable 217,725 217,725
Compensated absences 1,021,823 85,021 1,106,844
Retirement obligations 449,021 449,021
Claims payable and other 361,037 361,037
Heart and hypertension 6,500 6,500
Total current liabilities 11,901,717 335,435 12,237,152
Noncurrent liabilities:
Bonds and notes payable and related liabilities 32,456,194 32,456,194
Capital lease payable 1,139,748 1,139,748
Compensated absences 2,846,626 257,926 3,104,552
Retirement obligations 1,906,116 1,906,116
Claims payable and other 1,027,919 1,027,919
Heart and hypertension 341,038 341,038
Net pension liability 43,896,668 2,710,128 46,606,796
Net OPEB obligation 2,338,198 42,394 2,380,592
Total Noncurrent liabilities 85,952,507 3,010,448 88,962,955
TOTAL LIABILITIES 97,854,224 3,345,883 101,200,107
DEFERRED INFLOWS OF RESOURCES
Deferred charge on refunding 1,222,808 1,222,808
Advance property tax collections 4,800,790 4,800,790
Pension related 4,385,196 348,087 4,733,283
TOTAL DEFERRED INFLOWS OF RESOURCES 10,408,794 348,087 10,756,881
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EXHIBIT A

(1 of 3)
TOWN OF VERNON, CONNECTICUT
STATEMENT OF NET POSITION
June 30, 2015
GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
NET POSITION
Net investment in capital assets $ 117,079,226 $ 10,294,619 127,373,845
Restricted for: -
Endowments: -
Expendable 599,304 599,304
Nonexpendable 1,718,860 1,718,860
Grant programs 409,919 409,919
Sewer assessment 10,464 10,464
Cemeteries 129,428 129,428
Housing and community development 112,257 112,257
Adult education 324,395 324,395
Education grants 72,671 72,671
Unrestricted (38,202,259) 7,490,120 (30,712,139)
TOTAL NET POSITION 82,254,265 17,784,739 100,039,004
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STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

EXHIBIT B

PROGRAM REVENUES

NET (EXPENSE) REVENUE AND
CHANGES IN NET POSITION

CHARGES OPERATING CAPITAL
FOR GRANTS AND GRANTS AND GOVERNMENTAL  BUSINESS-TYPE
EXPENSES SERVICES CONTRIBUTIONS ~ CONTRIBUTIONS ACTIVITIES ACTIVITIES TOTAL
Governmental Activities:
General government $ 5,673,665 $ 1,425,021 $ 7,014 $ - $ (4,241,630) $ (4,241,630)
Community development 548,397 8,812 20,758 106,650 (412,177) (412,177)
Public safety 14,215,899 1,204,428 59,775 (12,951,696) (12,951,696)
Maintenance and development 10,116,217 556,001 311,697 2,196,873 (7,051,646) (7,051,646)
Human services 1,391,161 (1,391,161) (1,391,161)
Parks, recreation and culture 2,661,919 861,914 69,765 (1,730,240) (1,730,240)
Education 66,522,642 1,045,766 31,833,691 334,200 (33,308,985) (33,308,985)
Interest on long-term debt 1,403,135 357,752 (1,045,383) (1,045,383)
Total general government activities 102,533,035 5,101,942 32,660,452 2,637,723 (62,132,918) - (62,132,918)
Business-type activities:
Sewer user 4,614,237 5,698,447 6,248 1,090,458 1,090,458
Center 375 (building rental) 196,324 167,117 (29,207) (29,207)
Total business-type activities 4,810,561 5,865,564 - 6,248 - 1,061,251 1,061,251
Total $ 107,343,596 $ 10,967,506 $ 32,660,452 $ 2,643,971 (62,132,918) 1,061,251 (61,071,667)
General revenues:
Property taxes 64,166,823 64,166,823
Grants and contributions not restricted to
specific programs 1,054,078 1,054,078
Investment income 37,394 1,181 38,575
Miscellaneous 830,872 17,784 848,656
Capital contributions - - -
Contributions to permanent funds 11,100 11,100
Total general revenues 66,100,267 18,965 66,119,232
Change in Net Position 3,967,349 1,080,216 5,047,565
Net Position at July 1, 2014 (as restated) 78,286,916 16,704,523 94,991,439
Net Position at June 30, 2015 $ 82,254,265 $ 17,784,739 $100,039,004

44




EXHIBIT C

(1 of 2)
TOWN OF VERNON, CONNECTICUT
GOVERNMENTAL FUNDS
BALANCE SHEET
June 30, 2015
ROAD NONMAJOR TOTAL
IMPROVEMENTS ~ GOVERNMENTAL ~ GOVERNMENTAL
GENERAL BOND FUNDS FUNDS
ASSETS
Cash $ 8,645,128 $ 7,318,887 $ 15,964,015
Investments 4,010,873 3,391,570 7,402,443
Receivables (net): -
Taxes 1,736,071 1,736,071
Intergovernmental 122,667 2,075,800 2,198,467
Other 79,891 892,014 971,905
Loans 434,361 434,361
Due from other funds 8,326,930 439,396 8,766,326
Advance to other funds 129,500 129,500
Inventory 30,661 30,661
Total Assets $ 23,051,060 $ - $ 14,582,689 $ 37,633,749
LIABILITIES
Cash overdraft $ 14,657 $ 14,657
Accounts and accrued liabilities 1,431,312 2,019,717 1,129,001 4,580,030
Accrued wages and benefits 525,010 525,010
Due to other funds 501,580 4,808,915 2,420,739 7,731,234
Advance from other funds - - 129,500 129,500
Total liabilities 2,457,902 6,828,632 3,693,897 12,980,431
DEFERRED INFLOWS OF RESOURCES
Unavailable revenues:
Property taxes 1,507,581 1,507,581
Advance property tax collections 4,800,790 4,800,790
Grants 543,225 543,225
Loans 434,361 434,361
Sewer assessments and user charges 2,541 2,541
Ambulance charges 772,269 772,269
Total deferred inflows of resources 6,308,371 - 1,752,396 8,060,767
EUND BALANCES
Nonspendable 129,500 1,749,521 1,879,021
Restricted 1,658,438 1,658,438
Committed 6,472,283 6,472,283
Assigned 2,003,342 180,000 2,183,342
Unassigned 12,151,945 (6,828,632) (923,846) 4,399,467
Total fund balances 14,284,787 (6,828,632) 9,136,396 16,592,551
Total Liabilities, Deferred Inflows of
Resources and Fund Balances $ 23,051,060 $ - $ 14,582,689 $ 37,633,749
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EXHIBIT C

(2 of 2)
TOWN OF VERNON, CONNECTICUT
RECONCILIATION OF FUND BALANCE
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
JUNE 30, 2015
AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN THE STATEMENT OF NET
POSITION (EXHIBIT A) ARE DIFFERENT FROM THE GOVERNMENTAL FUND BALANCE
SHEET, THE DETAILS OF THIS DIFFERENCE ARE AS FOLLOWS:
TOTAL FUND BALANCE (EXHIBIT C, PAGE 1) $ 16,592,551
CAPITAL ASSETS USED IN GOVERNMENTAL ACTIVITIES ARE NOT FINANCIAL
RESOURCES AND, THEREFORE, ARE NOT REPORTED IN THE FUNDS:
Beginning capital assets 152,698,816
Less internal service fund capital assets (1,072,245)
Current capital asset additions (net of construction in progress) 9,322,385
Less internal service fund capital assets additions (200,785)
Depreciation expense (5,657,219)
Less internal service fund capital assets depreciation 109,390
Disposal and sale of capital assets (45,453)
OTHER LONG-TERM ASSETS ARE NOT AVAILABLE TO PAY FOR CURRENT PERIOD
EXPENDITURES:
Property tax and sewer assessment interest and lien accrual 720,897
Allowance for doubtful accounts (575,000)
Net pension asset 174,923
Deferred outflow related to pensions 3,635,721
Less internal service fund deferred outflows related to pensions (51,060)
OTHER LONG-TERM ASSETS ARE NOT AVAILABLE TO PAY FOR CURRENT PERIOD
EXPENDITURES AND, THEREFORE, ARE UNAVAILABLE IN THE FUNDS:
Property tax, sewer assessment, grant, ambulance services and communi
development block loan receivable - accrual basis change 3,259,977
INTERNAL SERVICE FUNDS ARE USED BY MANAGEMENT TO CHARGE THE COST OF
VARIOUS SELF-INSURED RISK PREMIUMS AND DATA PROCESSING OPERATION TO
INDIVIDUAL DEPARTMENTS:
The portion of assets and liabilities of the internal service funds are included in governmental
activities in the statement of net position (351,349)

SOME LIABILITIES AND DEFERRED OUTFLOWS, INCLUDING BONDS PAYABLE, ARE NOT DUE
AND PAYABLE IN THE CURRENT PERIOD AND, THEREFORE, ARE NOT REPORTED IN THE
FUNDS:

Bonds, notes and related liabilities

Deferred charge

State of Connecticut Clean Water Fund notes

Capital leases

Compensated absences

Less: Internal service fund compensated absences
Retirement obligations 46

(34,205,000)
(1,222,808)
(2,454,022)
(1,357,473)
(3,868,449)

43,527
(2,355,137)



EXHIBIT C

(2 0f 2)
TOWN OF VERNON, CONNECTICUT
RECONCILIATION OF FUND BALANCE
TO NET POSITION OF GOVERNMENTAL ACTIVITIES
JUNE 30, 2015
Heart and hypertension (347,538)
Net pension liability (43,896,668)
Less internal service fund net pension liability 514,897
Net OPEB liability (2,338,198)
Accrued interest payable (501,352)
Deferred inflows related to pensions (4,385,196)
Less internal service fund deferred inflows related to pensions 66,133
NET POSITION OF GOVERNMENTAL ACTIVITIES 82,254,265

(Concluded)
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TOWN OF VERNON, CONNECTICUT

GOVERNMENTAL FUNDS

STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2015

EXHIBIT D

ROAD NONMAJOR TOTAL
IMPROVEMENTS ~ GOVERNMENTAL  GOVERNMENTAL
GENERAL BOND FUNDS FUNDS
Revenues:
Property taxes $ 64,116,182 $ - $ - $ 64,116,182
Intergovernmental 25,776,430 10,264,695 36,041,125
Assessments 10,380 10,380
Charges for services 2,356,912 2,627,599 4,984,511
Gifts and contributions 650,683 650,683
Income on investments 1,369 38,643 40,012
Net change in fair value of investments (2,618) (2,618)
Other 490,685 329,807 820,492
Total revenues 92,741,578 - 13,919,189 106,660,767
Expenditures:
Current:
General government 3,590,896 6,238 3,597,134
Community development 235,770 204,357 440,127
Public safety 8,525,361 987,455 9,512,816
Maintenance and development 5,550,883 751,240 6,302,123
Human services 962,959 98,289 1,061,248
Parks, recreation and culture 1,369,686 793,437 2,163,123
Town wide 7,469,937 7,469,937
Education 57,008,315 8,022,930 65,031,245
Debt service 4,046,497 1,662,040 5,708,537
Capital outlay 363,926 5,095,444 3,282,707 8,742,077
Total expenditures 89,124,230 5,095,444 15,808,693 110,028,367
Excess (deficiency) of revenues over expenditures 3,617,348 (5,095,444) (1,889,504) (3,367,600)
Other financing sources (uses):
Transfers in 167,162 2,183,065 2,350,227
Transfers out (2,183,065) (167,162) (2,350,227)
Total other financing sources (uses) (2,015,903) - 2,015,903 -
Net change in Fund Balances 1,601,445 (5,095,444) 126,399 (3,367,600)
Fund Balances at July 1, 2014 12,683,342 (1,733,188) 9,009,997 19,960,151
Fund Balances at June 30, 2015 $ 14,284,787 $ (6,828,632) $ 9,136,396 $ 16,592,551
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EXHIBIT E

(10F2)
TOWN OF VERNON, CONNECTICUT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015
AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN THE STATEMENT OF ACTIVITIES
(EXHIBIT B) ARE DUE TO:
NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS (EXHIBIT D) (3,367,600)
Governmental funds report capital outlays as expenditures. However, in the Statement of Activities, the cost
of those assets are allocated over their estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current period:
Capital outlay (net of internal service fund activity) 9,121,600
Depreciation expense (net of internal service fund activity) (5,547,829)
Total 3,573,771
The net effect of various miscellaneous transactions involving capital assets (i.e., sales, trade-ins and donations)
is to increase net position. In the Statement of Activities, only the loss on the sale of capital assets is reported.
However, in the governmental funds, the proceeds from the sale increase financial resources. Thus, the change
in net position differs from the change in fund balance by the cost of the capital assets sold (45,453)
Revenues in the Statement of Activities that do not provide current financial resources are not reported as
revenues in the funds, and revenues recognized in the Fund Financial Statements are not recognized in the
Statement of Activities:
Change in property tax, sewer assessment, grant, ambulance services and community development block
loan rec