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THE MAYOR’S MESSAGE

Town of Vernon
14 Park Place
Vernon, Connecticut

Dear Fellow Citizens,

Each year, through this document, the Office of the Mayor has
the opportunity to share with the citizens of Vernon a report of
the departmental activities and the many accomplishments of
the past year. It is indeed my honor and privilege to serve as
your Mayor for my second term.  So much has happened this
year. Our Town suffered a great loss in the death of Retired
Fire Chief Robert E. Kelley.  Chief Kelley lead the Vernon
Volunteer Fire Department for many years and was highly
respected by all who knew him.  His presence at the fire scene had a calming influence and will be sadly
missed by all.

Susan Norlie-Hesnan resigned her position on the Board of Education and Terri Goldich replaced her for
the remainder of the term. A new position was created relative to our Worker’s Compensation Claims.
We found we needed to identify and minimize our work place risk and thus reduce our Worker’s
Compensation exposure. Fire Chief William Call was hired for this position and is already taking an active
role in identifying problem areas.

In our departments: Harry Boyko was promoted to Building Official, Shaun Gately was hired as our
Economic Development Coordinator. It is my hope that these two individuals will work together to
encourage business to come and stay in Vernon for many years to come. Penny Rand our Senior Center
Director as well as Paula Claydon our Social Services Director retired after many years of service to the
Town of Vernon. Marina Rodriguez moved from our Planning Department to head our Social Services
Department and Paul Claydon is taking a part time Director of the Senior Center position.

Our Water Pollution Control Authority employees were recognized by the Northeast Water
Environmental Association with the Wastewater Utility Award. We have an outstanding staff at this
facility. These employees are highly trained and capable individuals.

Major weather event, Storm Alfred and Storm Irene have had a major impact on our resources this
winter. Severe winter storms have required more than just plowing and sanding. The storms this year
were so intense and close together that FEMA and the State of Connecticut had to declare a state of
emergency. The weight of the snow required emergency action to remove the snow to avoid any
structural stress and avoid a potential roof collapse. As your Mayor, | immediately requested the
assistance of the National Guard and we received immediate assistance.



In light of these declarations, our insurance company has stepped up to cover some of the costs and
disaster area funds have been dedicated to help towns like Vernon cope with the huge price tag
associated with this type of event.  Snow fall rates over one hundred inches created the threat of major
damage to our many town owned buildings.  Hundreds of volunteers and town employees stepped up
in these events to assist and keep our citizens safe. Thank you to all our first responders, Connecticut
National Guardsmen and all the many volunteers for their work to keep our streets clear and our
children safe. Partial reimbursement has been received from our insurer, with a promise from FEMA to
reimbursement slated to arrive sometime in 2012.

In addition to severe weather conditions, the economy has put a huge strain on Vernon’s families and
government. During my time in office it has been my goal to manage our resources in such a way that
programs and services were not impacted.  Continuing to push for technological upgrades, we have
installed a fiber optic structure and interactive software that will allow for businesses to access
declaration forms online and parents to sign up and pay for camps and other programs.

Other examples of savings would include: our continued implementation of the side-loader recycling
program. This has saved dollars while supporting a clean, green environment. We have reallocated
5800,000 in funds to our roadway improvement projects to continue to keep our road improvements on
track. Through contract negotiations we have changed the standard retirement language to move to a
defined contribution plan, and the Health Savings Account concept has been introduced to non-union as
well as bargaining unit employees, saving taxpayer dollars for years to come.

Collaboration has become one of our mottos: We are working with the Department of Corrections to
secure additional manpower during weather events that present in the future. Working hand in hand
with the Board of Education, a plan has been drawn up to allow our Public Works Director to manage all
our buildings and grounds. This has already begun to save significant tax payer dollars. Recently a
parking lot repair, that would have normally been bid out to a private contractor, was done in house by
Public Works creating a savings of approximately $80,000.00. Through this same collaboration we were
able to secure free solar panels for several of our buildings to reduce utility costs in some of our larger
buildings. Staff from all departments are working together to find savings through sharing resources
and personnel.

Outside of Town Hall we are collaborating with the Rockville Fish and Game Club to provide a training
range for our Police Officers to qualify and a practice firing range. Our Public Works Department has
entered into an agreement with CLP to lease a brush mower along with the towns of Coventry and
Somers. Working together and sharing equipment and facilities helps to provide what is needed while
reducing the cost.

While our grand list shows a slight increase, the increase in used car value will eat up any savings our

citizens will see. We are desperately trying to get the attention of our legislators to get them to
understand our situation both financially and how their actions at the state level with unfunded
mandates impact us and our ability to serve our residents.

We are proud of what we have accomplished this past year. Our Bond Rating is a strong “A” enabling
our financial transaction to garner the lowest interest rates .



Our bridges and roads remain a priority, Spring Street and River Street bridges were completed this year.
Both bridges were funded 100% by state and federal funds. West Main Street Bridge is in the final phase
of design with construction to come in 2012. The Phoenix Street Bridge and the Main Street Bridge are
anticipated to begin the final phases of construction in 2012. These projects take a long time, but, are
worth the effort to keep our citizens and visitors safe.

| want all the citizens to know that | value their trust and appreciate the encouraging phone calls during
our many weather events.  Please know that our emergency works are top notch and more than
d for any type of event Mother Nature wants to throw their way. Next time you see a Police
ireman or EMT, tell them thank you! They don’t hear it enough.

Officer,
Thank you for allowing me to serve as your Mayor !

Sincerely,



Vernon Town Council
2010-2011

Seated Left to Right: Council member Marie Herbst, Council member Judy Hany,
Town Administrator John Ward, Council member James Krupienski, Council member
William Campbell, Council member Harry Thomas.

Standing Left to Right: Council member Pauline Schaefer, Council member Mark Etre, Council
Member Daniel Anderson, Deputy Mayor Brian Motola, Mayor Jason L. McCoy, Council member Sean
O’Shea, Council member Daniel Champagne, Council member Michael Winkler.
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TOWN ASSESSOR

Department Head:
David Wheeler, CCMA 1, CRA, Town Assessor

Location of Department:
Town Hall Annex — 8 Park Place, 1st Floor

Responsibilities and Duties:

The town assessor has the sole responsibility of preparing an annual grand list consisting of Real Estate,
Personal Property, Motor Vehicles, Tax Exempt Properties and applying various exemptions in
accordance with Connecticut General Statutes and Local Ordinances. Assessor records are updated
annually as changes occur to real estate as a result of building permit inspections, new construction
and/or discovery. Tax maps are updated to reflect lot splits or combining of parcels.

All Connecticut towns are mandated to perform revaluations every five year to reflect market conditions
and redistribute equitable value between property classes. The recently completed revaluation is
effective for October 1% 2011 and reflects an 11.16% drop in real property value since the 2006
revaluation. This translates into an 187,799,090 decrease in property assessments town wide.

Personal property refers to any property used or associated with a business operating in Vernon. Motor
vehicles are also a part of the annual grand list and are taxed based on value derived from NADA pricing
manuals.

The assessor’s responsibility also includes administering various exemptions and tax credits for such
programs as Elderly, Veterans and Disabled property owners. All programs are designed to provide some
form of tax relief through assessment reductions or tax credits to those most in need or on fixed
incomes. The function of the assessor and staff are governed by Connecticut General Statutes and
appraisal practices with the daily operations reported to administration. Monthly reports are mandated
by the Office of Policy and Management (OPM) for the State of Connecticut. Statistical data from those
reports are the basis for various state grant and revenue reimbursements and pilot programs.

In many ways, the Assessor’s office as a central database of information for real estate, motor vehicles
and personal property. Property record cards are available online at www.vernon-ct.gov for all
properties along with tax maps and property sales data.

Real Estate Parcels: 10,159
Personal Property Accounts: 1,408
Motor Vehicles: 26,055

2011 Grand List Summary:
M-13 Report filed with O.P.M.

Real Estate Assessments: 1,494,436,330
Personal Property Assessments: 82,661,350
Motor Vehicle Assessments: 181,516,999
Gross Grand List: 1,758,614,679


http://www.vernon-ct.gov/�

Less Exemptions: 20,092,985

Net Taxable Grand List: 1,738,521,694
2010 Net Grand List 2011 Net Grand List Net Dollar Change Percent Change
1,914,573,272 1,738,521,694 (176,051,578) -9.2%

COLLECTOR OF REVENUE

Department Head:
Terry Hjarne, C.C.M.C. Collector of Revenue

Location of Department:
Town Hall Annex - 8 Park Place, 1** Floor

Responsibilities and Duties:

Property taxes are the major source of funds for the Town, accounting for roughly two thirds of the
Town’s revenue. The Collector organizes and coordinates the collection activities of the Town. State
Statutes, Town Charter, and Town Ordinances dictate the procedures to be followed for the billing and
collection of Town taxes. The Collector is responsible for collecting the highest percentage of taxes
available to meet budgetary requirements.

Each year the Collector receives authorization from the Town Council to have tax bills prepared from the
Town’s Grand List of owner’s of real estate, personal property, and motor vehicles. Legal notices are
posted, as required by law, to advise taxpayers of the due dates and final dates of payment before
penalty charges apply.

The Collector has the responsibility for maintaining accurate records of all transactions, accounting for
all monies collected, and submitting all revenue to the Town Treasurer. Reports are submitted on a
regular basis to both the State of Connecticut Office of Policy and Management as well as to the Town
Clerk’s Office as dictated by state statute.

Duties of the Revenue Collection Department are many and varied. In addition to accepting tax
payments and issuing receipts, the department issues permits and punch cards for the Transfer Station,
takes payments for parking tickets and infractions, and accepts sewer user payments.

2009 Grant List
Amount Collected: $56,480,199.58 (overpayments not included)
Collection Rate: 98.78% of the corrected levy



DATA PROCESSING

Department Head:
Richard Maselek, Interim Director Data Processing

Location of Department:
Town Hall Annex — 5 Park Street, 2nd Floor

Responsibilities and Duties:

The Director of Data Processing is responsible for the Town-wide telecommunications infrastructure,
data centers and software applications for Public Safety, Town Operations and BOE. This includes all
hardware, software and networking, day to day work orders, emergency support, planning,
implementation and maintenance of long-term growth & protection for enterprise connectivity,
applications, storage, memory, permanent backups, handheld devices PCs, laptops, iPads and wireless
access points.

INFRASTRUCTURE:

The current infrastructure consists of an optical fiber switched campus comprised of the Town Hall,
Senior Center, Building Dept. /Fire Marshal, Annex and BOE. Two additional high speed (10GB) switched
optical fiber links have been engineered and implemented. One switched fiber link extends from the
Annex — Data Center to the Police Department building which supports the Public Safety campus. The
second switched fiber link extends from the Annex — Data Center to Rockville High School connecting
the schools to the BOE. Additionally, a separate switched fiber link from the Ward Street Police
Outstation to the Public Safety campus is in place.

Thirteen remote sites are connected back to the Annex — Data Center via Comcast VPN to VPN cable
connections with SonicWall firewalls on each end to protect the integrity of the transmissions.

Secured wireless access points are available on all three floors of the Town Hall. Secured wireless access
points are also available on all three floors of the BOE.

The Rockville Downtown Association (RDA), supported by Data Processing, sponsors unsecured wireless
access on Main Street and is available for all merchants across from Central Park, as well as all Rockville
visitors within one hundred-fifty feet of the downtown area.

APPLICATIONS:

The following software applications are running internally:

MUNIS — Financial, QDS — Tax Collection, PROVAL — Assessment, QDS — Web-based Search for Property
Bills, MSEXCHANGE — Email, QDS — Web-based Personal Property Declaration, BLACKBERRY EXCHANGE
SERVER — Email transmitted to Blackberry handhelds, GIS — Geographic Information System, FIREHOUSE
— Fire & EMS support, PARK&REC — Activity Tracking, SMARTSEARCH — Document Management and
WORKORDER — Tracking not in use, i365 — Backup System, SCADA — Sewer Treatment Plant Backup,
UTILITY BILLING — Water Pollution Control, TOWN ETHERNET DOOR SECURITY — Keri System, BUILDING
PERMIT AND VIOLATION SYSTEM - GeoTMS, FIREHOUSE ETHERNET DOOR SECURITY — FHQ, NEC -
Telephone System, CAPTAIN — Renters Rebate, ACS — Land Records System, RTA GAS BOY — PW Fleet
System.




The following software applications are hosted externally:

TOWN WEBSITE — Hosted by ImageWorks, ACTIVENET RECREATION ACTIVITY TRACKING — Hosted by
Active Network, QSCEND COMPLAINT TRACKING — Hosted by QScend Technologies, TOWN CLERK
RECORDS SYSTEM — Hosted by ACS.

BUDGETS:
There are two D.P. budgets that support Town-wide services and operations.
2011 - 2012 Budgets:

1. Town-wide Enterprise Budget to support all shared operations with BOE: $755,537
2. D.P.Budget to support all Town operations not shared with BOE: $550,678

FINANCE & ACCOUNTING

Department Head:
James M. Luddecke, Finance Officer and Treasurer

Location of Department:
Town Hall Memorial Building, Second Floor

Responsibilities and Duties

The mission of the Finance Department is to institute and promote comprehensive financial
management designed for the coordination, control, analysis and planning dedicated to the provision of
community services. Inherent in this resolve is the theory that “good” government can be defined by
accountability, equity, and efficiency in the management of financial resources for the public benefit. To
further this resolve is the adherence to legal, moral, and professional standards of conduct in the
fulfillment of our responsibilities.

The financial statements are presented in two types of disclosure. The first, Government-Wide Financial
Statements, capture the activities of the Town as a whole entity, utilizing an accrual accounting system,
similar to those used in private sector companies. The second type, Fund Financial Statements, unlike
the whole entity approach, utilizes a modified basis of accounting for governmental activities through
separate fund and account group entities, each with its own balance sheet. Thus, from an accounting
and financial management viewpoint, a governmental unit under this type of disclosure is a combination
of several distinctly different fiscal and accounting entities, functioning independently of the other funds
and account groups. The financial exhibits and schedules presenting both types of disclosure will be
found on the final pages of this report.

The Finance Department of the Town is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of the Town are protected from loss, theft, or misuse, and
to ensure that adequate accounting data are compiled to allow for the preparation of financial
statements in conformity with generally accepted accounting principles. The internal control structure
is designed to provide reasonable, but not absolute, assurance that these objectives are met. The
concept of reasonable assurance recognizes that:

- the cost of control should not exceed the benefits likely to be derived and;
- the valuation of costs and benefits requires estimates and judgments by management.



All internal control structure evaluations occur within the above framework. We believe that the Town’s
internal control structure adequately safeguards assets and provides reasonable assurance for the
proper recording of financial transactions and for compliance with all applicable laws and regulations.

In addition, the Finance Department is responsible for the following: To provide supporting documents
and to assist in the preparation of the annual budget and; to establish budgetary controls to ensure
compliance with the legal provisions embodied in the annual appropriated budget for the General Fund
and other adopted budgets. Project-length financial plans are maintained for the Special Revenue Funds
and Capital Project Funds.

Also, the Finance Department prepares the Comprehensive Annual Financial Report; coordinates the
cash flow and investment of all Town funds; prepares the official statement for bond and note issues;
manages debt service activity and structure; and manages and allocates resources for the capital
improvement program; administers the pension fund, insurance and benefit programs, and purchasing
programs; directs financial improvements to departments as necessary and; oversees activities in Tax
Collection and Assessments.

Independent Audit

The Town Charter requires an annual audit of the books of account, financial records, and transactions
of all administrative departments of the Town by independent certified public accountants selected by
the Town Council. This requirement has been complied with and the auditors’ report has been included
in the report.

Awards

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Town of Vernon for its
Comprehensive Annual Financial Report (CAFR) for the fiscal year ended June 30, 2010. The Certificate
of Achievement is a prestigious national award recognizing conformance with the highest standards for
preparation of state and local government reports. In order to be awarded a Certificate of Achievement,
the Town of Vernon published an easily readable and efficiently organized CAFR, whose contents
conform to program standards. The CAFR must satisfy both generally accepted accounting principles
and applicable legal requirements. The most recent CAFR report can be viewed on the town’s website
at http://www.vernon-ct.gov/files/Finance/CAFR%20 June 30 2011.pdf.

A Certificate of Achievement is valid for a period of one year only. Vernon has received a Certificate of
Achievement for the last sixteen consecutive years. We believe that our current report continues to
meet the Certificate of Achievement Program’s requirements and we have submitted it to the GFOA to
determine its eligibility for another certificate.


http://www.vernon-ct.gov/files/Finance/CAFR%20_June_30_2011.pdf�

General Fund Revenues and Other Financing Sources

June 30, 2011

June 30, 2010

Increase (Decrease)

% of % of from 2010

Revenue Sources Amount Total Amount Total Amount %
Property taxes $ 57,387,268 70.82% $ 54,241,727 70.14% $ 3,145,541 5.80%
Intergovernmental 20,710,835 25.56% 20,352,445 26.32% 358,390 1.76%
Charges for services 1,386,203 1.71% 1,561,369 2.02% (175,166) -11.22%
Interest on investments 27,708 0.03% 42,113 0.05% (14,405) -34.21%
Licenses and permits 491,675 0.61% 441,648 0.57% 50,027 11.33%
Gifts and contributions - 0.00% - 0.00% -
Other revenues 749,722 0.93% 452,974 0.59% 296,748 65.51%

Total Revenues 80,753,411 99.65% 77,092,276 99.69% 3,661,135 4.75%
Other Financing Sources:

Transfers in 279,614 0.35% 241,856 0.31% 37,758 15.61%
Total Revenues and Other

Financing Sources $ 81,033,025 100.00% $ 77,334,132 100.00% $ 3,698,893 4.78%
General Fund Expenditures and Other Financing Uses

June 30, 2011 June 30, 2010 Increase (Decrease)
% of % of from 2010

Function Amount Total Amount Total Amount %
General government $ 3,047,360 3.79% $ 3,003,175 3.91% $ 44,185 1.47%
Community development 210,671 0.26% 222,003 0.29% (11,332) -5.10%
Public Safety 7,774,406 9.67% 7,698,462 10.02% 75,944 0.99%
Maintenance and Development 5,757,991 7.16% 5,451,295 7.10% 306,696 5.63%
Human Services 958,938 1.19% 923,368 1.20% 35,570 3.85%
Parks, recreation, and culture 1,343,872 1.67% 1,338,415 1.74% 5,457 0.41%
Town wide 7,321,967 9.11% 6,138,804 7.99% 1,183,163 19.27%
Education 48,224,386 59.99% 45,779,713 59.60% 2,444,673 5.34%
Capital Outlay 109,587 0.14% 264,740 0.34% (155,153) -58.61%
Debt Service 4,053,738 5.04% 3,091,374 4.02% 962,364 31.13%

Total Expenditures 78,802,916 98.04% 73,911,349 96.22% 4,891,567 6.62%
Other Financing Uses:

Transfers out 1,578,773 1.96% 2,901,723 3.78% (1,322,950) -45.59%
Total Expenditures and Other

Financing Uses $ 80,381,689 100.00% $ 76,813,072 100.00% $ 3,568,617 4.65%




Local Economy and Major Initiatives

Local Economy

The Town of Vernon is a residential community of 18.6 square miles located 14 miles east of Hartford on
Interstate 84 in north central Connecticut. Interstate 84, traverses the Town, having four interchanges
within the Town’s borders, and connects with 1-90, 1-384, 1-91 and 1-291, which provide convenient
highway access to all areas of Connecticut, Massachusetts and New York. Additional accessibility is
provided by U.S. Route 44 and State Routes 30, 31, 74, and 83. National and international air service is
provided by Bradley International Airport, which is only thirty minutes from Vernon. The well-situated
access provided by Interstate 84 within the Greater Hartford area has contributed to Vernon's
development as a residential suburban community and a regional commercial center for neighboring
towns.

The economic base for Connecticut, as well as for Vernon, has had an overall change from that of
manufacturing to retail commerce and professional services. Of the top fifteen firms in Vernon, 92.0%
are employed in services while only 8.0% are employed in manufacturing and printing. Approximately
44.0% of this employment is with non-profit and public organizations. The largest Vernon employer is
the Town of Vernon, which has 842 employees. The second largest employer is Rockville General
Hospital with 521 employees, followed by Visiting Nurse and Health Services with 458 employees, Stop
and Shop with 320, Price Chopper with 221, the State of Connecticut with 204, New England
Mechanical Services with 200 employees, Vernon Manor with 175, Fox Hill Nursing and Rehabilitation
with 171 and Rein’s Delicatessen with 160 employees.

In Vernon, the number of individuals employed by the top ten companies decreased by 59 or 1.8%
during the past year. Some of the decreases in employment include (260) at Ticket Network, which
relocated, (38) at Rockville General Hospital, (29) at Price Chopper, (23) at the State of Connecticut, (9)
at Fox Hill and (3) for Vernon Manor. Increases in employment include 136 at Stop and Shop and 7 for
the Town of Vernon. Employment at Visiting Nurse and Health Services, New England Mechanical and
Rein’s Delicatessen remained level from the prior year.

Vernon's population for the year ended June 30, 2011, was 29,205 compared with 30,182 on June 30,
2010, a decrease of 977 or 3.24%. This decrease follows an increase in population of 343 or 1.15%
during the previous one-year period.

Approximately 82% of Vernon's labor force is employed outside the town. On a regional basis, our
residents' income is derived from major insurance firms, defense industries, financial institutions and
capital goods producers. The town’s unemployment rate at June 30, 2011 was 8.4%, the same rate as
last June 30™. In recent history, the unemployment rate was 7.3% in 2009, 5.5% in 2008, 4.3% in 2007,
4.2% in 2006, and 4.9% in 2005. The increase in the unemployment rate is continues to be influenced by
the downturn in the overall economy, however, Vernon’s unemployment rate compares favorably to
that of the State of Connecticut, 9.1%, and for the nation, 9.3%. The Town of Vernon generally shares
the same economic health as the State of Connecticut and the Hartford region, therefore experiencing
the economic effect of a slowdown in the financial and insurance sector; and business investment in
new construction. Looking forward, a continuation of policies directed to enhance only the financial
area, generally are not labor driven. In addition, the removal of federal stimulus funding to the state



and municipalities raises concern about the future employment trend, a national trend that currently
reports a decrease in public sector employment to a corresponding increase in the private sector.
Locally, the composure of our community’s resources indicates that any unemployment increase in the
near future will be modest.

Vernon completed a town wide revaluation of property as of October 1, 2006, which was effective for
the 2007-08 fiscal year. Our tax base for the October 1, 2010 grand list grew by 1.05%, inclusive of a
.53% increase in the real estate portion. This follows an increase in the October 1, 2009 grand list of
.21%, inclusive of a .13% increase in real estate.

Property taxes have been supported by strong collection rates, averaging 98.27 % over the past ten
years. The number of building permits decreased from 1,850 to 1,794, and the value of those permits
decreased from $23,378,948 to $20,416,187.

The 2011-2012 operating budget was approved by the Town Council and sent to the annual Town
Meeting for adoption on April 26, 2011. The budget was adopted by voice vote of qualified voters at the
annual Town Meeting. The mil rate decreased by .12 of a mil, or -.40%, from 30.02 mills to 29.90 mills.
We will continue to provide the voters with information to make knowledgeable decisions, as we have a
responsibility to educate our residents on the programs and services presently provided, as well as
those proposed.

The local economic base serves the region as a commercial, governmental, legal, and medical center.
Local employment in manufacturing has been replaced by employment in these service areas. This shift
is revealed in the additions to the tax base as planned development and new construction are related to
retail commerce and professional services.

The Town continues to address major rolling stock demands in an effort to replace equipment and
vehicles that have met their useful life. Besides being better equipped to serve the residents of Vernon,
a favorable result of this effort is the reduction to overall maintenance budgets for the subsequent year.
In fiscal year 2010-2011, the Town purchased a new $27,700 pickup truck and a used $31,000 bucket
truck for Public Works; three police cruisers were obtained through a $67,500 capital lease; two new,
low-emission lawn tractors totaling $15,640 for the Vernon Cemetery department were purchased with
partial funding from a $6,255 state lawn equipment exchange fund grant which required the scrap metal
recycling of the mowers replaced. In the current year, the town purchased a new hybrid vehicle from a
$32,985 Town Capital Non-Recurring Fund authorization. Grant funds from the State Clean Fuel
Program are being sought to partially fund the hybrid purchase price of $30,965. Also, in the current
year, a master lease is being considered for the purchase of several town vehicles, including two fire
pumper trucks, a heavy duty fire rescue truck, and an automated side loader truck for the
refuse/recycling program. In the prior fiscal year, the town purchased an Animal Control vehicle
(519,898), a used backhoe for Parks and Recreation ($44,725), three police cruisers (567,500), a used
fire department vehicle ($2,495), a fire department trailer ($3,633), a trailer for park and recreation
($3,789) and eleven GPS chemical control units for use in snow / ice removal ($90,036). Other recent
acquisitions include three (3) new dump trucks, one (1) refuse packer, a sweeper, vac-all and a recycling
truck. These items were incorporated into lease purchases agreements that were prepaid entirely last
fiscal year.



The ambulance services account is in the Special Revenue Fund and a reserve to periodically replace
each of the three ambulances is maintained. Reserves, accumulated over the past several years, were
used to fund the replacement of all three ambulances. The current reserve balance in the Fund is
$80,000.

Bolton Lakes Wastewater Disposal:

The Town of Vernon and the neighboring Town of Bolton entered into a consent order with the
Connecticut Department of Environmental Protection (CTDEP) on October 14, 1999, requiring the towns
to take the necessary steps to address wastewater disposal alternatives for the Bolton Lakes area. The
design and construction costs of a sewer system are estimated to be $21,959,000, with 29% or
$6,368,110 attributable to Vernon and the remainder to Bolton. Federal and state grants are estimated
to offset approximately 57% of the costs, reducing Vernon’s share to $2,725,839, prior to the levy of
assessments. Voters in both towns approved a special referendum held on September 27, 2005,
regarding ordinances that guarantee funding for the project. Plans and funding applications are now
complete. Construction, which is to be phased in over a five-year period to maximize grant-funding
sources, commenced in the Bolton area in the spring of 2009, and continued during the current year.
Project work is not anticipated to commence in Vernon until 2012.

Parks and Recreation:

Recreation programs remain very popular with our residents as demand and participation increases.
The town has 579 acres dedicated to recreation, which consist of 26 parks, 35 miles of trails, two pools,
two beaches on lakes providing swimming, a camp, boat launch, picnic areas, and fishing and ice skating.
Additionally, the Town has a teen center, numerous playgrounds, baseball and softball diamonds, soccer
fields, and tennis and basketball courts. The department is also responsible for maintaining the athletic
fields throughout the public school system, which includes a lighted football field and track.

Prior years’ park improvements include replacement of restrooms at Valley Falls Park, renovations to
Valley Falls Barn, trail improvements, improvements at Talcott Park, renovations to Community and
Horowitz Pools and $715,112 of improvements at Rockville Central Park, funded by federal and state
grants. In the prior year, a $283,000 state grant funded restorations at the Vernon Historical Society
Grange.

Education:

On March 29, 2005, voters approved three referenda questions for the renovations to school buildings
and facilities and since then the Town has issued four school bonds: $2,515,000 on February 15, 2007;
$16,040,000 on February 1, 2008; $10,155,000 on February 12, 2009; and $1,600,000 on April 12, 2011.
Bond anticipation notes of $4,220,000 were issued on April 12, 2011 and mature on April 11, 2012. Itis
intended that the outstanding notes will be permanently financed in April 2012 and/or retired by State
of Connecticut school construction payments. The authorizations and expenditures are as follows:



Amount Expended Expended

Project Authorized | Current Year | Cumulative
Rockville High School - Additions & renovations $ 34,657,000 $ 2,363,724 |$ 30,611,581
Vernon Center Middle School - Renovations 11,519,000 54,650 10,781,703
Center Road School 4,420,600 34,665 4,280,467
Lake Street School 5,828,800 3,061 4,956,649
Maple Street School 3,743,200 16,030 2,642,266
Northeast School 3,556,000 10,746 2,932,058
Skinner Road School 4,597,400 2,972 4,010,659
Total Elementary Schools - Additions and renovatio 22,146,000 67,474 18,822,099
Issuance costs 73,487 329,916
Accrued note interest 57,996 1,070,063
Total: $ 68,322,000 [ $ 2,617,331 |$ 61,615,362

A school building commission that was formed as of December 6, 2005, has oversight of the projects,
and works closely with the architect, a construction management firm, and the administration. The
recorded state progress payment reimbursements received as of June 30, 2011, is $25,766,961.

In addition to the school bond improvement authorization, a $337,186 appropriation in the Education
Capital Non-recurring Expenditure Fund to repair and repoint the Board of Education administration
building was completed during the year. Prior year-end and current year-end transfers of $394,000 and
$53,306, respectively, from the fiscal year 2009/10 and 2010/11 education operating budgets to the
Education Capital Non-recurring Fund provide current available resources for future education projects
totaling $447,434. Of the $394,000, $125,000 has been designated by the Town Council for three school
projects as follows: $25,000 for Center Road School gym wall repointing; $50,000 for the Center Road
School bridge roofs replacement; and $50,000 for Rockville High School bathroom repairs. In addition,
$76,350 of available funds in the Education Capital Non-recurring Fund were authorized and expended
to repave the Board of Education parking lot.

Long-Term Financial Planning
The Town issued a $3,755,000 general obligation bond in April, 2011 to permanently finance $2,155,000

of public improvements and $1,600,000 of school facility improvements. In April, 2012, it is planned
that the $4,220,000 of outstanding short-term bond anticipation notes for school facilities will be
permanently funded by a final general obligation bond and/or retired by State of Connecticut school
construction payments. Also during the fiscal year, a capital lease was prepaid and capital leases
totaling $106,412 were issued to acquire two police vehicles and an asphalt reclaimer box.

We will continue to revise the six-year capital improvement plan to address community demands,
understanding that the budgetary constraints imposed by varied economic factors requires the diligent

pursuit of grants and alternative resources to fund capital needs.

Relevant Financial Policies

The Town’s financial policies have been applied consistently with the prior year with the exception of
the implementation of GASB 54 and the new fund balance policy and related financial statement



presentation. There were no developments at the State level that impacted the current year financial
statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of a series of financial statements. The statement of net assets and the
statement of activities (Exhibits A and B, respectively) provide information about the activities of the
Town as a whole and present a longer-term view of the Town’s finances. Fund financial statements are
presented in Exhibits C to J. For governmental activities, these statements tell how these services were
financed in the short-term as well as what remains for future spending. Fund financial statements also
report the Town’s operations in more detail than the government-wide statements by providing
information about the Town’s most significant funds. The remaining statements provide financial
information about activities for which the Town acts solely as a trustee or agent for the benefit of those
outside of the government.

Government-Wide Financial Statements

The analysis of the Town as a whole begins with Exhibit A and B, found in the Basic Financial Statements
section of this report. The statement of net assets and the statement of activities report information
about the Town as a whole and about its activities for the current period. These statements include all
assets and liabilities using the accrual basis of accounting, which is similar to the accounting used by
most private-sector companies. All of the current year’s revenues and expenses are taken into account
regardless of when cash is received or paid.

These two statements report the Town’s net assets and changes in them. The Town’s net assets, the
difference between assets and liabilities, are one way to measure the Town’s financial health, or
financial position. Over time, increases or decreases in the Town’s net assets are one indicator of
whether its financial health is improving or deteriorating. The reader needs to consider other non-
financial factors, however, such as changes in the Town’s property tax base and the condition of the
Town'’s capital assets, to assess the overall health of the Town.

In the statement of net assets and the statement of activities, we divide the Town into two types of
activities:

e Governmental activities — Most of the Town’s basic services are reported here, including
education, public safety, maintenance and development of streets and buildings, sanitation,
human services, recreation, public improvements, community planning and development, and
general administration. Property taxes, charges for services, and state and federal grants
finance most of these activities.

e Business - type activities — The Town charges a fee to customers to help it cover all or most of
the cost of certain services it provides. The Town’s operation of the wastewater treatment
facility and rentals at Center 375 are reported here.

Fund Financial Statements

The fund financial statements begin with Exhibit C and provide detailed information about the most
significant funds — not the Town as a whole. Some funds are required to be established by Charter.
However, the Town Council establishes many other funds to help control and manage financial activities
for particular purposes (like the Ambulance Services Fund, Sewer Assessments Fund, and Cemetery



Operations) or to show that it is meeting legal responsibilities for using funds for those purposes, and
other money (like grants received for education from the State and Federal governments and accounted
for in the Special Revenue Fund). The Town’s funds are divided into three categories; governmental,

proprietary and fiduciary.

Governmental funds (Exhibits C, D and E) — Most of the Town’s basic services are reported in
governmental funds, which focus on how money flows into and out of those funds and the
balances left at year-end that are available for spending. These funds are reported using an
accounting method called modified accrual accounting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-term view of the Town’s general government operations and the basic
services it provides. Governmental fund information helps you determine whether there are
more or fewer financial resources that can be spent in the near future to finance the Town’s
programs. The relationship (or differences) between governmental activities (reported in the
statement of net assets and the statement of activities) and governmental funds is described in
a reconciliation at the bottom of the fund financial statements.

Proprietary funds (Exhibits F, G and H) — When the Town charges customers for the services it
provides, whether to outside customers or to other units of the Town, these services are
generally reported in proprietary funds. Proprietary funds are reported in the same way that all
activities are reported in the statement of net assets and the statement of activities. In fact, the
Town’s enterprise funds (a component of proprietary funds) are the same as the business-type
activities reported in the government-wide statements, but provide more detail and additional
information, such as cash flows, for proprietary funds. Internal service funds (the other
component of proprietary funds) are used to report activities that provide supplies and services
for the Town’s other programs and activities — such as the Town’s Data Processing Internal
Service Fund.

Fiduciary funds (Exhibits | and J) — The Town is the trustee, or fiduciary, for its employees’
pension and Other Post Employment Benefit plans. It is also responsible for other assets that,
because of a trust arrangement, can be used only for the trust beneficiaries. All of the Town'’s
fiduciary activities are reported in separate statements of fiduciary net assets and changes in
fiduciary net assets. These activities are excluded from the Town’s other financial statements
because the Town cannot use these assets to finance its operations. The Town is responsible for
ensuring that the assets reported in these funds are used for their intended purposes.

Supplementary Schedules

The schedules that follow the exhibits provide additional detail of revenue and expenditures for the

General Fund.

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT
The financial section of the annual report is designed to provide citizens, taxpayers, customers,
investors, and creditors with a general overview of the Town’s finances and to show the Town’s

accountability for the money it receives. If you have questions about this section or need additional

financial information, contact the Finance Department, Town of Vernon, 14 Park Place, Vernon,
Connecticut, 06066.



COMPARATIVE GENERAL FUND OPERATING STATEMENT

BUDGET AND ACTUAL (BUDGETARY BASIS)

REVENUES

Property taxes
Intergovernmental
Charges for services
Licenses and permits
Gifts and contributions
Fines and penalties
Investment income
Other

Total Revenues

OTHER FINANCING SOURCES

Operating transfers in

Total revenues and other
financing sources

EXPENDITURES

Current:

General government
Community development
Public safety

Maintenance and development
Human services

Parks, recreation and culture
Town wide

Education

Capital improvements

Debt service

Total expenditures

OTHER FINANCING USES
Operating transfers out

Total expenditures and other
financing uses

Excess (deficiency) of revenues and

other financing sources over

Fiscal Year 2010-2011

Fiscal Year

expenditures and other financing uses

June 30, 2010, encumbrances liquidated

Increase (Decrease) in Unreserved

Fund Balance

Designation for:

Increase (Decrease) in Unreserved,

Undesignated Fund Balance

Variance 2011-12
Revised Outstanding Over Adopted
Budget Actual Encumbrances (Under) Budget
$56,908,175 $57.387.268 50 $479,093 $57,102,988
19,630,706 20,710,835 0 1,080,129 19,825,798
1,018,100 1,386,203 0 368,103 1,097.790
415,300 491,675 0 76,375 583,876
0 0 0 0 0
11,200 10,193 0 -1,007 10,630
52,160 27,227 0 -24,933 42,110
448,208 739,529 0 291,321 407,922
78,483,849 80,752,930 0 2,269,081 79,071,114
237,610 280,095 0 42,485 222,635
§78,721,459 $81,033,025 $0 $2,311,566 §79,293.749
$3,455,825 $3,047,360 $329,091 $79,374 $2,859,041
225,359 210,671 14,371 317 295,907
8,138,341 7,774,406 237,503 126,432 7,760,286
6,049,228 5,757,991 224,896 66,341 5,304,177
972,512 958,938 3,783 9.791 948,790
1,375,016 1,343,872 14,560 16,584 1,338,619
7,621,551 7,321,967 160,271 139,313 7,064,959
48,878,711 48,224,386 600,957 53,368 47,462,358
124,125 109,587 14,538 0 192,200
4,257,774 4,053,738 201,000 3,036 6,066,812
81,098,442 78,802,916 1,800,970 494,556 79,293,749
1,525,468 1,578,773 0 -53,305 0
$82,623,910 $80,381,689 1,800,970 $441,251 $79,293,749
$651,336
1,833,779
$651,336 -$32,809 $684,145
0
$684,145
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TOWN OF VERNON, CONNECTICUT

GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2011

RSI1

Budgeted Amounts Variance -
with Final
Original Final Actual Budget
Property Tax Levies
Current year property taxes $ 55,625,175.00 $ 5562517500 $ 55953,097.96 $ 327,922.96
Prior year tax levies 507,000.00 507,000.00 550,568.45 43,566.45
Supplemental motor vehicle tax 43500000 435.000.00 53182340 96,823 .40
Interest on delinquent taxes 320,000.00 320,000.00 33989256 19,892.56
Warrant revenue 16,000.00 16,000.00 803053 (7,969 47)
Liens 5,000.00 5,000.00 3,854.81 (1,145.19)
Total Property Tax Levies 56,908,175.00 56,908,175.00 57,387,267.71 479,092.71
Intergovernmental
Civil preparedness 7.100.00 7,100.00 672397 (376.03)
FEMA Snow Disaster Program - - 80,080.40 80,080.40
Bullet proof vest grant 250000 250000 2,497 00 (3.00)
Community services block grant 2217700 22177.00 21,209.00 (968.00)
ARRA Education SFSF - - 2,517,347.00 2.517,347.00
ARRA Governmental Service ECS - - - -
Education cost sharing 17,645,165.00 17,645,165.00 15,097,045.00 (2,548,120.00)
Public pupil transportation 330,273.00 330,273.00 22489900 (106,374 00)
Non-public pupll transportation 24.000.00 24,000.00 24,360.00 360.00
Vocational agriculture 113,000.00 113,000.00 112,423.00 (577.00)
Student based supplement grant - - 128,580.00 128,580.00
Special education - State agency placement - - 255,734.00 255,734.00
Special education - Excess student based grant - - 627,888.00 627,888.00
Regular education - State agency placement - - 91,684.00 91,684.00
School construction grants - Principal 228,121.00 228,121.00 22812170 0.70
School construction grants - Interest 12,598.00 12,558.00 12,598.34 0.34
Medicaid Reimbursement 48,000.00 48,000.00 38,820.28 (9,179.72)
Pilot - Colleges and hospitals 340,677.00 340,677.00 341,963.85 1,286.85
Pilot - State owned property 198,542.00 198,542 .00 199,680.91 1,138.91
Pilot - Boat tax reimbursement 5,405.00 5,405.00 8,537.09 3,132.09
Pilot - Shelter rent 28,000.00 28,000.00 20,543.54 (7,456.46)
Tax Relief - Elderly circuit breaker 148,000.00 148,000 00 139,904.08 (8,085 92)
Tax Relef - Disability exemption 3,300.00 3,300.00 3,237.36 (62.64)
Tax Relief - Veterans exemption 2400000 2400000 23,6656 95 (344 05)
Tax Relief - New mig. mach. and equipment 80,000.00 80,000.00 121,916.62 41,816.62
Mashantucket Peguot and Mohegan grant 24016900 240.169.00 245 13081 496181
Property tax relief grant - - 11,019.37 11,019.37
Telephone tax sharing 80,420.00 80,420.00 68,015.49 (12,404 .51)
Judicial reimbursement - Parking 50.00 5000 5000 -
Judicial rembursements 100.00 100.00 498.00 398.00
Special reimbursements - Permits 20000 20000 21025 1025
State DUI grant 24,808.00 24,909.00 30,808.76 5,899.76
Motor vehicle violation surcharge 14,000.00 14,000.00 14,970.00 970.00
Historic document preservation grant 8,000.00 8,000.00 §,000.00 (2,000 .00)
Other - State grants

Open Space / Land Acquisition

2,000.00

2,000.00

4,682.68

2,682.68
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TOWN OF VERNON. CONNECTICUT

GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2011

Budgeted Amounts Variance -
with Final
Original Final Actual Budget
Total Intergovernmental 19,630,706.00 19,630,706.00 20,710,835.35 1,080,129.35
Charges for Services

Town Clerk recording fees 400,000.00 400,000.00 363,753.91 (36,246.09)
Vital statistics 500.00 500.00 - (500.00)
Vital fees - - - -

Historic document preservation 7.500.00 7,500.00 12,384.00 4.884.00
Farmland preservation surcharge - - 152,799.00 152,799.00
Printing and copying fees 800.00 800.00 496.50 (303.50)
Finance administration fee 11,000.00 11,000.00 11,000.00 -

Planning and zoning fees 6,000.00 6,000.00 8,005.40 2,005.40
Conservation fees 1,600.00 1,600.00 731.00 (869.00)
Assessor fees 3,600.00 3,500.00 2,177.00 (1,323.00)
Tax Collection fees - - 18,228.93 18,228.93
Police - Special services 10,000.00 10,000.00 197,338.35 187,338.35
Fingerprint fees 2,500.00 2,500.00 - (2,500.00)
Fire Marshal services 750.00 750.00 401.00 (349.00)
Historic properties certification - - 100.00 100.00
Recycling 32,000.00 32,000.00 45,745.70 13,745.70
Recycling bin promotion - - 950.00 990.00
Bulky waste pickup 21,150.00 21,150.00 10,590.00 (10,560.00)
CRRA Reimbursement - - 9,628.70 9,628.70
Other - Maintenance and development 20,000.00 20,000.00 23,520.09 3,520.09
Client reimbursements - - 394 97 39497
Yankee Gas - Administration allocation 1,800.00 1,800.00 1,154.00 (646.00)
Energy application administration 9,000.00 9,000.00 8,481.00 (519.00)
Housing rehabilitation administration 3,000.00 3,000.00 697 .56 (2,302 .44)
Other - Recreation - - 4.114.60 411460
Tuition - Special education - - 61,996.00 61,996.00
Tuition - Vo-Ag 400,000.00 400,000.00 326,192.00 (73,808.00)
Tuition - Special education Vo-Ag 73,000.00 73,000.00 29,630.00 (43,370.00)
Tuition - Individual 10,000.00 10,000.00 - (10,000.00)
School use activity - - 37,000.00 37,000.00
Other - Education 4,000.00 4,000.00 58,652.75 54,652.75
Total Charges for Services 1,018,100.00 1,018,100.00 1,386,202.46 368,102.46

Licenses and Permits

Building permits 310,000.00 310,000.00 400,476.28 90,476.28
Zoning Review 300.00 30000 425 00 12600
/BA Fees 3,000.00 3,000.00 3,220.00 220.00
Zoning Permits 6,000.00 6,000.00 5,625 00 (475.00)
Town Clerk license surcharge 2,500.00 2,500.00 2,014.00 (486.00)
Refuse licensing 6,600.00 8,500.00 500.00 (6,000.00)
Transfer station permits 77,800.00 77,800.00 70,215.00 (7,585.00)
Drniveway & road cut Permits 9,200.00 g 20000 9 300.00 100.00
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Budgeted Amounts Variance -
with Final
Original Final Actual Budget
Total Licenses and Permits 415,300.00 415,300.00 491,675.28 76,375.28
Fines and Penalties
Parking tags 11,000.00 11,000.00 9,698.50 (1,301.50)
Returned check charge 200.00 200.00 - (200.00)
Zoning citations - - 495.00 48500
Total Fines and Penalties 11,200.00 11,200.00 10,193.50 (1,006.50)
Gifts & Contributions
Friends of Hockanum River Linear Park - - - -
Summer camp scholarships - - - -
CT Histornical Commission - - - -
Total Gifts and Contributions - - - -
Use of Money and Property
General Fund income from investments 52,000.00 52,000.00 27,118 .60 (24,881.40)
Interest on investments - Teachers' Retirement Board 160.00 160.00 107.78 (62.22)
Rental income - Annex 24.000.00 24,000.00 24,000.00 -
Senior Center - Rental income 125.00 125.00 107.84 (17.16)
Rental management 50,000.00 50,000.00 50,000.00 -
Proceeds from sale of property - - 11,01019 11,010.19
Total Use of Money and Property 126,285.00 126,285.00 112,344 41 (13,940.59)
Other Revenue
Medical insurance reimbursements 244 052.00 244 052.00 273,682 99 2963099
Insurance reimbursements - - 262,541 48 262 541 48
Gasoline reimbursements 57,210.00 57,210.00 4297868 (14,231.42)
Refunds and reimbursements - - 15,000.00 15,000.00
Tolland - East / East Main Street sewers 39.000.00 39,000.00 3937984 37984
Lease - Ellington pump station 5,821.00 5,821.00 6,370.50 54950
Miscellaneous 28,000.00 28,000.00 14 458 16 (13,5641.84)
Total Other Revenue 374,083.00 374,083.00 654,411.55 280,328.55
Total Revenues 78,483,849.00 7848384900 80,752,930.26 2,269,081.26
Other Financing Sources
Transfers in:
Recreation programs 71,400.00 71,400.00 71,400.00 -
Sewer assessments - Ordinance # 167 57.,000.00 57,000.00 57,000.00 -
Sewer assessments - Ordinance # 201 23,000.00 23,000.00 23,000.00 -
Capital projects - - 42 396 08 42,396 .08
Ambulance services 82,000.00 82,000.00 82,000.00 -
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RSI-1

Budgeted Amounts Variance -
with Final
Original Final Actual Budget
Investment income - Insurance exchange 300.00 300.00 178.42 (121 .58)
Investment income - Town Aid for Roads 30000 30000 25632 (43 68)
Investment income - School readiness 30.00 30.00 1,873.96 1,843.96
Investment income - Post employment fund 880.00 880.00 480.30 (399.70)
Investment income - Cultural arts program - - 280 2.80
Investment income - Sewer Assessments 600.00 600.00 278.20 (321.80)
Investment income - WTP debt service fund 210000 2,100.00 1,228.88 (871.12)
Total Other Financing Sources 237,610.00 237,610.00 280,094.96 42 484.96
Total $ 7872145900 $ 7872145900 $ 81,033,02522 § 231156622
Budgetary revenues are different than GAAP revenue because:
Intrafund transfer in is not a GAAP revenue -
State of Connecticut "on-behalf" contributions to the Connecticut State Teachers'
Retirement System for Town teachers are notbudgeted ... ... .. . 3,866,043.00
Total revenues and other financing sources as reported on the statement of
revenues, expenditures, and changes in fund balance - governmental funds - Exhibit D: $84.898,068.22
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TOWN OF VERNON, CONNECTICUT

GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2011

Total Variance
Original Final Outstanding Expenditures & with Final
Budget Budget Expenditures Encumbrances Encumbrances Budget
General Government
Town Council $13,075.00 $22,243 82 $13,007.73 $7,707.06 $20,714.79 $1,528.03
Probate Court 16,172.00 27,991.95 17,093.28 10,310.10 27.403.38 588.57
Executive and Administrative 694,078.00 755,552 43 667,692 89 47 .460.69 715,153.58 40,398.85
Law 160,000.00 315,747.79 308,144.17 7.601.02 315,745.19 260
Registration 69,597.00 74,261.02 66,931.32 6,306.09 73237141 1.023.61
General Election 26,700.00 32,681.00 28,256 94 4,399.00 32,655.94 2508
Primary 20,300.00 20,425.00 20,277 .68 0.00 2027768 147.32
Referendum 6,600.00 9,100.00 257320 2,826.80 5,400.00 3,700.00
Finance Administration 409,780.00 493,654.29 458,568.88 34,262.00 452,830.88 82341
Independent audit 45,375.00 53,980.00 53,680.00 300.00 53,880.00 -
Treasury 2,180.00 3,655.00 2,683.00 930.00 3613.00 4200
Purchasing 10,580.00 17,487.52 8,648.39 8,730.00 17,378.39 109.13
Assessment 254,486.00 246,953.00 22210531 18,120.00 24122531 5,727 69
Refunds - Tax adjustments 25,000.00 45,200.00 43,38855 0.00 43,388.55 1,811.45
Collector of Revenue 201,375.00 226,728 76 199,166 82 24 696.42 22386324 2,865 52
Revaluation 30,000.00 73,904.00 68,247 08 425800 73,505.08 39892
Town Clerk 250,004.00 434,885 .09 381,529.60 43,898.99 425,428 59 9,456 50
Board of Assessment Appeals 270000 270000 2,680 80 000 2 680 80 1820
Water Pollution Control Authority 13,641.00 13,641.00 13.641.00 0.00 13,641.00 -
Greater Hartford Transit District 3,647 00 3,647 00 3,647 00 000 3,647 00 -
Data Processing 476,817.00 581,385.99 46439617 106,284.57 570,680.74 10,705.25
Total General Government 2,732,107.00 3,455,824.66 3,047,359.81 329,090.74 3,376,450.55 79,3741
Community Development
Town Planner - Administration $229,820.00 $225.359.24 $210,671.13 $14,371.23 $225,042.36 $316.88
Community and Economic Development - - 0.00 -
Total Community Development 229,820.00 225,359.24 210,671.13 14,371.23 225,042.36 316.88
Public Safety
Police $5,766,910.00 $5,936,612.86 $5,806,771.23 $80,764.29 $5,896,535.52 $40,077.34
School Crossing Guards 64,820.00 64,820.00 59,540.10 0.00 59,540.10 5,279.90
Traffic Authority 327,960.00 427,137.79 323,051.51 98,030.12 422,081.63 5,056.16
Fire Fighting and Administration 1,143,819.00 1,174,443 37 1,070,310.55 45,199.99 1,115,510 .54 58,932.83
Fire Marshal 94,856.00 94,928 50 91,350.19 165.00 9151519 341331
Building Inspection 267,553.00 260,714 47 253,537.93 210718 256,245.11 4,469.36
Emergency Management 44,660.00 44,660.00 35,680.27 636.00 36,316.27 8,343.73
Animal Control 128,924 .00 135,024.00 134,163.78 0.00 134,163.78 86022
Total Public Safety 7,839,502.00 8,138,340.99 7,774,405.56 237,502.58 8,011,908.14 126,432.85
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Total Variance
Qriginal Final Qutstanding Expenditures & with Final
Budget Budget Expenditures Encumbrances Encumbrances Budget
Maintenance and Development
Public Works Administration $582.462.00 $602,121.79 $589,594 .92 $8,443.59 $508,038.51 $4,083.28
General Maintenance 1,248 177.00 1,256,953.47 1,212,582 14 29,624 .09 1,242,206.23 14,747 24
Equipment Maintenance 740,820.00 771,340.99 737,868.25 31,921.08 769,789.33 1,551.66
Maintenance of Governmental Buildings 784,294.00 791,832.92 72944475 46,902.41 776,347.16 15485.76
Snow Removal 184,740.00 721,372.00 71283177 2481 712,956.58 841542
Refuse Collection and Disposal 1,180,739.00 1,185,291.86 1,094,702.42 89,33569 1,184,038.11 1,253.75
Recycling 281,333.00 307,234.08 287,010.18 12,865.06 299,875.24 7.358.84
Condominium Refuse 5,046.00 5,046.00 5,045.64 0.00 5,045.64 0.38
Tree Warden 11,650.00 11,650.00 6,588.14 4,305.00 10,893.14 756.86
Leaf Collection 117,324 .00 107,324.00 94,894 96 0.00 94,894 96 1242904
Engineering Administrative Services 277,048.00 289,061.37 287,328.10 1.474.37 288,802.47 258.90
Total Maintenance and Development 5,423,633.00 6,049,228 .48 5,757,991.27 224,896.10 5,982,887.37 66,341.11
Human Services
North Central District Health $118,461.00 $120,848.00 $120,847 95 $0.00 $120,847.95 $0.05
Visiting Nurses & Health Services 12,245.00 1522144 14,338.26 88318 15,221 44 -
Hockanum Valley Community Council 165,000.00 165,367.00 165,367.00 0.00 165,367.00 -
Child Guidance Clinic 11,000.00 11,000.00 11,000.00 0.00 11,000.00 -
Exchange Club - Prevent Child Abuse 8,000.00 8,000.00 8,000.00 0.00 8,000.00 -
Hockanum Industries 7,000.00 7,000.00 7,000.00 0.00 7,000.00 -
MARC, Inc. of Manchester 4,000.00 4,000.00 4,000.00 0.00 4,000.00 -
Tri-Town Shelter Services 9,000.00 9,000.00 7.516.00 1,484.00 9,000.00 -
Connecticut Legal Services 4,000.00 4,000.00 4,000.00 0.00 4,000.00 -
Hartford Interval House 2,500.00 2,500.00 2,500.00 0.00 2,500.00 -
YWCA Sexual Assault Clinic 2,000.00 2,000.00 2,000.00 0.00 2,000.00 -
Hockanum Valley School Readiness 4,000.00 4,000.00 4,000.00 0.00 4.000.00 -
Social Services Administration 237,888.00 258,988.00 259,330 48 204.00 259,534.48 453.52
Youth Services 219,167.00 234.841.32 230,866.26 277.00 231,143.26 3,698.06
Senior Center 126,543.00 124,747.08 11817211 93503 119,107 14 563995
Total Human Services 930,908.00 972,512.85 958,938.06 3,783.21 962,721.27 9,791.58
Parks, Recreation, and Culture
Recreation Administration $410,606.00 $418,700.45 $416,176.32 $1,524.00 $417,700.32 $1,000.13
Public Celebration 15,600.00 19,811.53 19,669.85 0.00 19,669.85 14168
Parks Maintenance 576,697.00 614,060.61 589,018.09 9,960.32 598,978.41 15,082.20
Arts Commission 11,840.00 1744376 14,008.19 3,075.33 17,083.52 360.24
Historical Society 5,000.00 5,000.00 5,000.00 0.00 5,000.00 -
Rockville Public Library 300,000.00 300,000.00 300,000.00 0.00 300,000.00 -
Total Parks, Recreation, and Culture 1,319,743.00 1,375,016.35 1,343,872.45 14,559.65 1,358,432.10 16,584.25
Town Wide
Social Security and Medicare $912,600.00 $915,100.00 $895,475.81 $0.00 $895,475.81 $19.624.19
Pension 1,876,000.00 2,306,612.50 2,275,702.20 $30,908.75 2,306,610.95 1.55
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TOWN OF VERNON, CONNECTICUT

GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2011

RS2

Total Variance
Original Final Outstanding Expenditures & with Final
Budget Budget Expenditures Encumbrances Encumbrances Budget
Group Insurance 3,269,888.00 3,368,278.00 3.165,986.78 110.299.14 327628592 61,892.08
Unemployment Compensation 22,000.00 33,020.98 28509.00 4511.98 33,020.98
Municipal Insurance 749.829.00 751,829.00 12471844 12.000.00 736,718.44 15,110.56
Contingency 122,000.00 38.388.00 2580384 0.00 25,803 .84 12584 16
Housing Authority Sewer Subsidy 46.440.00 5042357 4787209 255148 5042357
Vernon Cemetery Commission 157.859.00 157,849.00 157,859.00 157,859.00
Total Town Wide 7,156,656.00 7,621,551.05 7,321,967.16 160,271.35 7,482,238.51 139,312.54
Subtotal - General Government 25,632,369.00 27,837,833.62 26,415,205.44 984,474.86 27,399,680.30 438,153.32
Capital Improvements
Capital Improvements - Town 124,125.00 109,586.68 1453832 12412500
Total Capital Improvements 124,125.00 109,586.68 14,538.32 124,125.00
Debt Service
Debt Service Principal Payments 2.109,736.00 2.301,369.75 230128640 2,301 286 40 8335
Debt Service Interest Payments 1,951,802.00 1.956,403.94 175245183 201,000.00 1,953,451.83 2.952.11
Total Debt Service 4,061,538.00 4,257,773.69 4,063,738.23 201,000.00 4,254.738.23 3,035.46
Subtotal - Cap. Improve. / Debt Service 4,061,538.00 4,381,898.69 4,163,324.91 215,538.32 4,378,863.23 3,035.46
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TOWN OF VERNON, CONNECTICUT

Rl

Page 9 of 10
GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2011
Total Variance
Original Final Outstanding Expenditures & with Final
Budget Budget Expenditures Encumbrances Encumbrances Budget
Education
Regular instruction $19,096,615.00 $19,199,570.80 $19.490,659.54 $142,231.88 $1963289142 § (43332062
Special Education instruction 403440700 405183440 410531285 3456.98 4.108,769 83 (56,935.43)
Continuing Education 256,339.00 208,132.00 208132.00 0.00 20913200 -
Special Education program support 213711000 2895990 27 3,098,822 69 264170 3,101,464 39 (205,474 12)
Social Work services 539,2713.00 54221079 536,041.73 0.00 53604173 6,229.06
Guidance services 678,952.00 683,709.04 678,521.70 0.00 678521.70 518714
Health services 371,847.00 391,847.00 4471716 1,749.32 416,466.48 (24,619.48)
Psychological services 617.412.00 62319984 61392311 0.00 61392311 921673
Speech pathology & audio services 494 550,00 50759578 491,805.20 0.00 48180520 15,790.58
Instructional program support 26,821.00 27,644 66 2186476 1,400.00 2326478 4371990
Library / Media services 378.439.00 399,926 70 RIEN ] 2825541 40291763 (3,050.93)
Curriculum development 1,236,698.00 1,256,541.40 1,065,930.44 149,540.94 1,215471.38 41,070.02
Superintendent's office 448 483.00 448 48300 430,906 86 261825 43352511 1495769
Board of Education - Elected 105,517.00 101,017.00 100,652 56 0.00 100,652 56 364.44
Principal office services 1,966,129.00 1,990,923.02 193761348 31.7114.18 1,969,327 66 21,595.36
Business office 393,520.00 40418876 394 689.71 543493 400,104 64 408412
Capital Reserve 0.00 0.00 0.00 0.00 0.00
Building / Plant operations 3888.211.00 3991499 82 3,685,223 60 22162459 390684819 8465163
Student fransportation senvices 2.287,904.00 2534704 41 2.351,041.24 0.00 235104124 183,663.17
General control 182.413.00 187,480.35 175,116.00 7,188.06 182,304.06 5176.29
Information systems 310,000.00 310,000.00 330,400.04 0.00 330,400.04 (20,400.04)
System-wide fringe benefits 7546,035.00 7,556,961.62 123726187 2,800.00 7.240,061.87 316,899.75
Extra curricular student activifies 505,337.00 50734325 480,046.70 300.76 480,347 46 2699579
Reserve for negotiations 56,847 .00 56,847 .00 000 0.00 0.00 56,847 .00
Total Education $47,558,959.00 $48,878,710.91 $48,224,385.46 $600,957.00 $48,825,342.46 $63,368.45
Total Expenditures 77,252,866.00 81,008,443.22 78,802,915.81 1,800,870.18 80,603,885.99 494557.23
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TOWN OF VERNON, CONNECTICUT

GENERAL FUND
SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES - BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2011

A
¥
ra

Total Variance
Original Final Outstanding Expenditures & with Final
Budget Budget Expenditures Encumbrances Encumbrances Budget
Other Financing Uses
Transfers Out:
Education - Transfer out $0.00 $ -
Education - Capital Reserve - 53,306.22 - 53,306.22 (53,306.22)
Town Clerk - Preservation surcharge 4128.00 4,128.00 - 4.128.00 -
Planning - Open Space 10,000.00 10,000.00 10,000.00 - 10,000.00 -
Community Economic Develop. 20,382.00 20,382.00 20,382.00 - 20,382.00 -
Animal Control - 0.00 -
Social Services Administration 7,500.00 7,500.00 7,500.00 - 7.,500.00 -
Capital Improvements - Town 52,747.00 52.747.00 - 52,747.00 -
Vemon Cemetery Commission - 0.00 -
Debt Service - Principal lease 89,000.00 86,000.00 86,000.00 86,000.00 -
Debt Service - Interest lease 3742200 4042200 40,422 00 4042200 -
Debt Service - WTP Principal Payments 1,155,972.00 1,155,972.00 1,155,971.70 - 1,155,971.70 0.30
Debt Service - WTP Interest Payments 148,317.00 148,317.00 14831658 - 148,316.58 042
Total Other Financing Uses 1,468,593.00 1,525,468.00 1,578,773.50 - 1,578,773.50 (53,305.50)
Total Expenditures and
Other Financing Uses 78,721,459.00 $ 82,623,911.22 $ 80,381,689.31 $ 1,800,970.18 $ 82,182,659.49

Budgetary expenditures are different than GAAP expenditures because:

Intrafund transfer out is not a GAAP expenditure

State of Connecticut "on-behalf" payments to the Connecticut State Teachers' Refirement

System for Town teachers are not budgeted

Encumbrances for purchases and commitments ordered but not received are reported in

the year the order is placed for budgetary purposes, but in the year received for financial

reporting purposes

Total expenditures and other financing sources as reported on the statement of revenues,

expenditures, and changes in fund balances - governmental funds - Exhibit D

3,865,043.00

(1,800,970.18)

$ 84,246,732.31
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EXHIBIT A

(10of2)
JOWN OF VERNON, CONNEGTICUT
STATEMENT OF NET ASSETS
June 30, 2011
GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
ASSETS
Current Assets:
Cash $ 12,325,128 $ 65,570 12,390,698
Investments 7,915,066 4,936,444 12,851,510
Receivables (net):
Property taxes 837,138 837,138
Intergovernmental 2,341,263 2,341,263
Other 1,962,282 1,242,823 3,205,105
Internal balances (398,871) 398,871 -
Other assets 91,015 91,015
Total current assets 25,073,021 6,643,708 31,716,729
Noncurrent assets:
Restricted assets (permanent):
Cash 100,818 100,818
Investments 1,808,558 1,808,558
Total Restricted assets 1,909,376 - 1,909,376
Receivables (net):
Property taxes 546,517 546,517
Intergovernmental 115,843 115,843
Total Receivables (net): 662,360 - 662,360
Capital assets (net of accumulated depreciation):
Land 8,381,925 1,267,840 9,649,765
Construction in progress 83,863,666 - 83,863,666
Intangible assets (net of accumulated amortization) 170,827 40,672 211,499
Buildings and improvements 23,444,384 1,626,542 25,070,926
Improvements other than buildings 1,773,451 51,732 1,825,183
Machinery and equipment 7,978,886 2,321,958 10,300,844
Infrastructure 27,829,481 5,743,887 33,573,368
Total capital assets (net of accum. depreciation) 153,442,620 11,052,631 164,495,251
Total noncurrent assets 156,014,356 11,052,631 167,066,987
TOTAL ASSETS 181,087,377 17,696,339 198,783,716
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EXHIBIT A

(2 of 2)
TOWN OF VEBRNON. CONNECTICUT
STATEMENT OF NET ASSETS
June 30, 2011
GOVERNMENTAL BUSINESS-TYPE
ACTIVITIES ACTIVITIES TOTAL
LIABILITIES
Current liabilities:

Accounts payable 2,445,139 515,527 2,960,666
Accrued payroll and related liabilities 748,115 748,115
Accrued interest payable 711,323 711,323
Unearned revenue 7,613 7.613
Bond anticipation notes 4,220,000 4,220,000
Bond and notes payable 4,395,261 4,395,261
Capital lease payable 29,286 29,286
Compensated absences 1,035,779 110,231 1,146,010
Retirement obligations 784,611 784,611
Claims payable and other 577,178 577,178
Total current liabilities 14,954,305 625,758 15,580,063

MNoncurrent liabilities:
Bonds and notes payable and related liabilities 50,855,338 50,855,338
Capital lease payable 46,109 486,109
Compensated absences 3,164,264 370,252 3,534,516
Retirement obligations 2,464,152 2,464,152
Claims payable and other 736,922 736,922
Net OPEB obligation 1,389,331 34,707 1,424,038
Total Noncurrent liabilities 58,656,116 404,959 59,061,075
TOTAL LIABILITIES 73,610,421 1,030,717 74,641,138

NET ASSETS

Invested in capital assets, net of related debt 95,834,210 3 11,052,631 106,886,841
Restricted for: -
Endowments: -
Nonexpendable 1,909,376 1,909,376
Community development 361,873 361,873
Maintenance and development 2,103,563 2,103,563
Education 534,712 534,712
Unrestricted 6,733,222 5,612,991 12,346,213
TOTAL NET ASSETS 107,476,956 16,665,622 124,142,578
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STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011

EXHBITB

NET (EXPENSE) REVENUE AND

PROGRAM REVENUES CHANGES IN NET ASSETS
CHARGES OPERATING CAPITAL
FOR GRANTS AND GRANTSAND  GOVERNMENTAL  BUSINESS-TYPE
EXPENSES SERVICES CONTRIBUTIONS ~ CONTRIBUTICNS ACTIVITIES ACTVITIES TOTAL
Governmental Activities:
General government $ 55I3E03  $ 821502 5 4683 § 302435 & (4414983 $ (4,414,983)
Community development 2,067,937 8,434 633,009 (1,415,494) (1,415,494)
Public safety 12,480,725 1,254,600 49276 (11,176,759) (11,176,759)
Maintenance and development 10,405,706 568,932 117,469 1,403,023 (8,315,282) (8,315,282)
Human services 1,403,991 (1,403,991) (1,403,991)
Parks, recreation and culture 2,610,713 712,592 643,841 (1,254,280 (1,254,280)
Education 58,846,481 1,078,802 28,213,875 975,040 (28,578,764) (28,578,764)
Interest on long-term deb 1,920,229 357,752 (1,562,477) (1,562,477)
Total general govemment activities 05,350,385 4,446,952 30,019,905 2,770,498 (58,122,030) (58,122,030)
Business-type activities:
Sewer user 5,607,772 6,484,860 877,088 877,088
Center 375 (building rental) 220,378 169,113 (51,265) (51,265)
Total business-type activities 5,828,150 6,653,973 825,823 825,823
Total § 101187535 $11,100,925  §$30,019905 § 2770498 (58,122,030) 825,823 (57,296,207)
General revenues:
Property taxes 57,508,605 57,508,605
Grants and contributions not restricted to
specific programs 1,223,183 1,223,183
[nvestment income 281,909 5,869 287,778
Miscellaneous 1,188,300 379,650 1,567,968
Transfer
Total general revenues 60,202,006 385,528 60,587,534
Change in net assets 2,079,976 1,211,351 3,291,327
Net assets at July 1, 2010 105,396,980 15,454,271 120,851,251
Net assets at June 30, 2011 $107476,056  § 16,665,622  $124,142,578
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EXHIBIT C

{10f2)
TOWN OF VEBNOM, CONNECTICUT
GOVERMMENTAL FUNDS
BALAMNCE SHEET
Juns 30, 2011
PUBLIC SCHOOL NON-MAJOR TOTAL
DEET BOMD EOND GOVEAMMENTAL  GOVERMMENTAL
GENERAL SERVIGE IMPROVEMENTS  IMPROVEMENTS FUNDS FUNDS
ASSETS
Cash $ 8,870,779 $ - $ 1,306,796 3 37.583 $ 1,742,944 $ 11,958,102
Investmants 2,436,623 1,229 6,191 5,862.382 8,306.425
Raceivables (nat): -
Taxes 1,370,094 1,370,094
Grants and other receivables 632,077 285,509 1,539,520 2,457,106
Cthear 1,861,809 5475 1,871.288
Dus from other funds 2,255,427 661,000 144767 3,061,194
Inventory 32,145 32,145
TOTAL ASSETS $ 15,565,000 $ 1,863,038 $ 1967796 % 329.283 $ 9,331,237 $ 29,056,354
LIABILITIES
AND
EUND BALANCES
Liabilities:
Accounts and other payables $ 1,327,943 % 28,664 3 58,102 % 993,815 § 2,408,524
Accrued wages and benefits 748115 T48.115
Accruad interest payable 17,583 17,583
Due to other funds 804,219 1,229 1,548 76.266 1,020,010 1,8973.272
Bond anticipation note payable 4,220,000 4,220,000
Deferred revenus 1,600,781 1.861.809 648.215 4,110,805
Unearnad revenus 5.877 1.736 7.613
Total liabilities 4,485,935 1,863,038 30,212 4.371.951 2733776 13,485,912
Fund balances:
MNonspendable 1,941,521 1,941,521
Restrictad 3,000,148 3,000,148
Committed 1.937.584 2,099,885 4,037.46%
Assignad 2,122,970 443,291 2,566,261
Unassigned 8,955,095 (4.042 668) (387.384) 4,025.043
Total fund balances (deficit) 11,078,065 - 1,937,584 (4,042 G68) 6,587 461 15,570,442
Total Liabilities and Fund Balances $ 15,565,000 $ 1,863,038 $ 1967796 % 329.283 $ 9,331,237 $ 29,056,354
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EXHIBIT C

(2 of 2)
JOWN OF VERNON, CONNEGTICUT
RECONCILIATION OF FUND BALANCE
TO NET ASSETS OF GOVEBNMENTAL ACTIVITIES
JUNE 30, 2011
AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN THE STATEMENT OF NET
ASSETS (EXHIBIT A) ARE DIFFERENT FROM THE GOVERNMENTAL FUND BALAMNCE
SHEET, THE DETAILS OF THIS DIFFERENCE ARE AS FOLLOWS:
TOTAL FUND BALANCE (EXHIBIT C, PAGE 1) 15,570,442
CAPITAL ASSETS USED IN GOVERNMENT ACTIVITIES ARE NOT FINANCIAL
RESOURCES AND, THEREFORE, ARE NOT REPORTED IN THE FUNDS:
Beginning capital assets 151,828,191
Current capital asset additions 5,077,078
Depreciation expense (3,943,380)
Disposal and sale of capital assets (2,887)
OTHER LONG-TERM ASSETS ARE NOT AVAILABLE TO PAY FOR CURRENT PERIOD
EXPENDITURES AND, THEREFORE, ARE DEFERRED IN THE FUNDS:
Property tax and sewer assessment interest and lien accrual 588,561
Property tax, sewer assessment, and community development block
grant receivable - accrual basis change 4,110,805
Allowance for doubtful accounts (575,000)
INTERNAL SERVICE FUNDS ARE USED BY MANAGEMENT TO CHARGE THE COST OF
MEDICAL INSURANCE PREMIUMS TO INDIVIDUAL DEPARTMENTS:
The assets and liabilities of the internal service funds are included in governmental
activities in the statement of net asseis (344,613)
SOME LIABILITIES, INCLUDING BONDS PAYABLE, ARE NOT DUE AND PAYABLE IN THE
CURRENT PERIOD AND, THEREFORE, ARE NOT REPORTED IN THE FUNDS:
Bonds and notes payable (46,555,000)
Accrued interest payable (693,740)
State of Connecticut Clean Water Fund notes (8,695,599)
Compensated absences (4,174,413)
Capital leases (75,395)
Net OPEB liability (1,389,331)
Retirement obligations (3,248,763)
NET ASSETS OF GOVERNMENTAL ACTIVITIES 107,476,956
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JOWN OF VERNON, CONNECTICUT
GOVERNMENTAL FUNDS

STATEMENT OF REVEMUE, EXPENDITURES AND CHAMGES IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2011

EXHIBITD

PUBLIC SCHOOL NON-MAJOR TOTAL
DEBT BOND BOND GOVERNMENTAL  GOVERNMENTAL
GEMERAL SERVICE IMPROVEMENTS  IMPROVEMENTS FUNDS FUNDS
Revenues:
Property taxes § 57,387 268 - % - % - § - § 57387268
Intergovernmental 24,575,878 - 975,040 8,187,018 33,737,936
Assessments - - 51,769 51,769
Charges for sanvices 1,888,071 - - 2,561,414 4,449,485
Gifts and contributions 357,752 - - 76,728 434,480
Income on investments 27,708 1,229 63 626 251,331 280,957
Other 739,529 1,000 60 395,951 1,136,540
Total revenuas 84,618,454 358,981 1,063 975,726 11,524,211 97 478,435
Expendituras:
Currant:
(General government 3,047 360 6,131 3,053,491
Community development 210,671 1,743,089 1,853,760
Public safety 7,774,406 993 497 8,767,903
Maintenance and developmant 5,757,991 344709 6,102,700
Human services 958,938 85,111 1,044,049
Parks, recreation and culture 1,343 872 714,203 2,058,075
Town wide 7,321,967 7,321,967
Education 52,089,429 6,001,245 58,090,674
Debt service 4,053,738 1,662,040 4,853 17,583 5,738,214
Capital outlay 109,587 223,059 2,569,335 2,873,063 5,765,044
Total expenditures 82,667,959 1,662,040 227,312 2,576,918 12,761,048 99,895,877
Excess (deficiency) of revenues over expenditures 1,950,495 (1,303,059) 1226,849) (1,601,192 (1,236,837) 12,417 ,442)
Other financing sources (uses):
lssuance of debt 2,155,000 1,600,000 3,755,000
Pramium 39,712 38,712
Lease purchase of equipment 106,412 106,412
Transfers in 79614 1,304,238 42,000 274 485 1,900,387
Transfers out (1,578,773) {1,229) (50,050) (34,346) (664,518) 12,328,918)
Total other financing sources (uses) (1,299,159) 1,303,059 2,104,950 1,647 366 (283,621) 3,472,585
Mat change in Fund Balances 651,336 - 1,878,101 45,174 (1,520,458) 1,085,153
Fund Balances at July 1, 2010 10,426,729 - 59,483 (4,088,842 8,117,919 14,515,289
Fund Balances at June 30, 2011 £ 11,078,065 - F 1937584 & (4042668) § 6597461  § 15570442
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EXHIBIT E

(1 OF 2)
TOWN OF VERNON, CONNECTICUT
RECOMNCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011
AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN THE STATEMENT OF ACTIVITIES
(EXHIBIT B) ARE DUE TO:
MET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS (EXHIBIT D) 1,055,153
Governmental funds report capital outlays as expenditures. However, in the Statement of Activities, the cost
of those assets are allocated over their estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current period:
Capital outlay 5,077,078
Depreciation expense (3,943,380)
Total 1,133,698
The net effect of various miscellaneous transactions involving capital assets (i.e., sales, frade-ins and donations)
is to increase net assets. In the Statement of Activities, only the loss on the sale of capital assets is reported.
However, in the gowernmental funds, the proceeds from the sale increase financial resources. Thus, the change
in net assets differs from the change in fund balance by the cost of the capital assets sold (2,887)
Revenues in the Statement of Activities that do not provide current financial resources are not reported as
revenues in the funds, and revenues recognized in the Fund Financial Statements are not recognized in the
Statement of Activities:
School building grant receipts 231,686
Change in property tax, sewer assessment, and community development block
grants receivable - accrual basis change (499,113)
Change in property tax and sewer assessment interest and lien revenue 40,425
Change in property tax and sewer assessment allowance for doubtiul accounts
Total (227,002)
The issuance of long-term debt (e.g., bonds, leases) provides current financial resources to govemnmmental funds,
while the repayment of the principal of long-term debt consumes the current financial resources of governmental
funds. Meither transactions, however, have any effect on net assets. Also, governmental funds report the effect
of issuance costs, premiums, discounts, and similar tems when debt is first issued, whereas these amounts are
deferred and amortized in the Statement of Activities. The details of these difierences in the treatment of
long-term debt and related items are as follows:
Debt issued or incurred:
General obligation bond (3,755,000)
Capital lease (106,412)
Net OPEEB obligation (407 B77)
Principal repayments:
General obligation bonds and notes payable 3,554 678
Capital lease payable 218,111
Total 1495,300)
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EXHIBIT E

(2 OF 2)
JTOWN OF VERNON, CONNECTICUT
RECOMCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2011
Some expenses reported in the Statement of Activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in the governmental funds:
Compensated absences (79,839)
Retirement cbligations 112,172
Accrued interest payable 4484
Total 36,817
Internal service funds are used by management to charge costs of various self-insured risk premiums and Data
Processing operations to individual departments 578,545
The net revenue of the activities of the Internal Service Fund is reporied with governmental activities 952
2,079,976

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES (EXHIBIT B)
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JOWN OF VERNON. CONNECTICUT
STATEMENT OF NET ASSETS - PROPRIETARY FUNDS

JUNE 30, 2011

EXHIBIT F

GOVERNMENTAL
BUSINESS-TYPE ACTIVITIES ACTIVITIES
NON-MAJOR
SEWER CENTER INTERNAL
USER 375 TOTAL SERVICE FUNDS
ASSETS:
Current assets:
Cash 51,706 3 13,864 65,570 3 467,844
Investments 3,813,084 1,123,360 4,936,444 1,417,199
Receivables (net) 1,242,823 1,242,823 15,512
Due from other funds -
Prepaid expense - 58,870
Total current assets 5,107,613 1,137,224 6,244 837 1,859,425
Capital assets (net):
Land and land improvements 838,180 645,711 1,483,891
Buildings and plant 4,172,081 1,870,657 6,042,738
Machinery and equipment 8,631,143 24,644 8,655,787 213,838
Infrastructure 10,519,700 10,519,700 186,576
Intangible - computer software 49,000 49,000 387,278
Construction-in-progress -
Accumulated depreciation (14,391,031) (1,307 ,454) (15,608,485) (304,074)
Capital assets (net) 9,819,073 1,233,558 11,052,631 483,618
Total assets 14,926,686 2,370,782 17,287,468 2,443,043
LIABILITIES:
Current liabilities:
Accounts and other payables 450,893 64,634 515,527 36,615
Claims payable - 577,178
Due to other funds 39,734 39,734 1,042,902
Accrued compensated absences 110,231 110,231 13,116
Total current liabilities 600,858 64,634 665,492 1,669,811
MNoncurrent liabilities: -
Claims payable - - - 736,922
Accrued compensated absences 370,252 370,252 12,514
Met OPEB obligation 34,707 - 34,707
Total noncurrent liabilities 404,959 - 404,959 749,436
Total liabilities 1,005,817 64,634 1,070,451 2,419,247
NET ASSETS:
Invested in capital assets 9,819,073 1,233,558 11,052,631 483,618
Unrestricted 4,101,796 1,072,590 5,174,386 (459,822)
Total net assets 13,920,869 $ 2,306,148 16,227,017 % 23,796

37




Adjustment to reflect the consolidation of internal service fund activities related to
proprietary funds

MNet assets of Business-type activities (Exhibit A)

438,605

16,665,622
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JOWN OF VERNON. CONNECTICUT
PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
FOR THE YEAR ENDED JUNE 30, 2011

EXHIBIT G

GOVERNMENTAL
BUSINESS-TYPE ACTIVITIES ACTIVITIES
NON-MAJOR
SEWER CENTER INTERNAL
USER 375 TOTAL SERVICE FUNDS
Operating Revenues:
Charges for services $ 5,853,462 $ 169,113 $ 6,022,575 & 1,370,101
Gifts and contributions - 2,310,049
Other: -
Septic fees 631,398 631,398
Insurance reimbursements and other fees - 69,330
Total operating revenues 6,484,860 169,113 6,653,973 3,750,380
Operating Expenses:
Wages and benefits 2,229,121 2,229,121 362,423
Repairs, maintenance and rentals 297,633 22191 319,824 148,969
Utilities 1,847,254 36,667 1,883,921 12,148
Supplies and materials 470,653 45,429 516,082 980
General and administrative 310,365 64,104 383,469 152,785
Claims incurred - 3,045,126
Depreciation 478,844 43,303 522,147 100,007
Total operating expenses 5,642,870 211,694 5,854,564 3,822,438
Operating income (loss) 841,990 (42,581) 799,409 (72,058)
MNonoperating Revenues (Expenses):
Transfers In - 428,529
Investment income 4,330 1,630 5,869 952
Insurance and other reimbursements 379,659 379,659
Loss on disposal of fixed assets (8,684) (8,684)
MNet Monoperating Revenues (Expenses) 383,989 (7,145) 376,844 429,481
Income (loss) before capital contribution 1,225,979 (49,726) 1,176,253 357,423
Capital contributed from government - 186,976
Change in MNet Assets 1,225,979 (49,726) 1,176,253 544,399
MNet Assets at July 1, 2010 12,694,890 2,355,874 (520,603)
Net Assets at June 30, 2011 $ 13,920,869 $ 2,306,148 $ 23,796

Adjustment to reflect the consolidation of internal service fund activities related to
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JOWN OF VERNON, CONNECTICUT
FIDUCIARY FUNDS

STATEMENT OF NET ASSETS
JUNE 30, 2011

EXHIBIT I

OTHER POST PRIVATE
PENSION EMPLOYMENT PURPOSE AGENCY
TRUST BENEFITS TRUST
FUNDS TRUST FUND FUND
DECEMBER 31, 2010 JUNE 30, 2011 JUNE 30, 2011 JUNE 30, 2011
ASSETS:
Cash 3 - 18,663 3 231,664 $ 527,988
Investments, at fair value (pooled):
Certificates of deposit ] 120,422
Pooled fixed income 216,225 8,345 205,758
Mutual funds:
Domestic equity 19,308,164
International equity 4,420,931
Corporate bond 6,234,951 115,351
International bond 106,861
Money market 16,871
Guaranteed investment account 14,485,228
Total investments 44,573,006 216,225 244,118 205,758
Accounts receivable 3,688 33,548
Total assets 44,573,006 238,577 509,330 733,746
LIABILITIES:
Accounts and other payables 31,903 12 733,746
Due to other funds 5,286
Unearned revenue 704,066 173.291
Total Liabilities 735,969 178,577 12 733,746
NET ASSETS:
Held in trust for pension and OPEB benefits
and other purposes k3 43 837,037 60,000 $ 509,318 $ -
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IOWN OF VERNON, CONNECTICUT

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FIDUCIARY FUNDS

FOR TH YEAR ENDED DECEMBER 231, 2010 AND JUNE 320, 2011

EXHIEBIT J

Private
Pension Other Post Purpose
Trust Employment Benefits Trust
Funds Trust Fund Fund
December 31, 2010 June 30, 2011 June 30, 2011
Additions:
Contributions:
Employer 2,604,841 60,000 -
Employee 1,232,063
Retirees 1,353,705
State 165,700
Private 23,203
Other 263
Total contributions 3,836,904 1,679,668 23,203
Net investment income 4,054,823 1 11,452
Total additions 7,801,727 1,579,669 34,745
Deductions:
Benefit payments / annuity purchases 3,678,415 1,519,669
Refund of contributions 71,754
Administrative expense 156,607
Awards 32,347
Total deductions 3,806,776 1,519,669 32,347
Change in plan net assets 3,984,951 60,000 2,398
Net assets at January 1 and July 1, 2010 39,852,086 506,920
Net Assets at December 31, 2010 and June 30, 2011 43,837,037 5 60,000 509,318

41



TOWN CLERK/REGISTRAR OF VITAL STATISTICS

Department Head:
Bernice K. Dixon, CCTC, CMC, Town Clerk

Location of Department:
Town Hall Memorial Building, First Floor, Room 2

Responsibilities, Duties and Annual Summary of Activities:

Connecticut State Statutes and the Town Charter govern the duties and responsibilities of the Office of
the Town Clerk/Registrar of Vital Statistics. the Town Clerk’s Office recorded and processed 5,334 land
record documents pertaining to real estate, including 517 property transfers, from July 1, 2010 to June
30, 2011. These records encompass 55 volumes and approximately 18,400 pages. In addition, 77 maps,
49 veterans’ discharges, 405 notary related transactions, 89 trade names, and 42 liquor permits were
filed, recorded and processed. There were 349 sporting licenses, 1962 dog licenses, and 2 kennel
licenses issued. The office is actively involved in the preparation and the conducting of all elections,
primaries, and referenda of which there were 0. Campaign finance reports are also filed with and
maintained by the Town Clerk’s Office.

The Town Clerk in Vernon is, by virtue of the State Statutes, also the Registrar of Vital Statistics. In this
capacity during this fiscal year, this office issued and/or received from other towns 521 births, 106
marriages, 0 Civil Unions, 396 deaths, 331 burial permits, 108 cremation permits, and 1 disinterment
permits. This office also issued 3518 certified copies of birth, marriage and death records.

SERVICES OFFERED:
e Absentee Ballot e Schedule of Regular e Certified Copies of
Issuance Meeting Date Filings Vital (Birth, Marriage,
e Dog License Issuance e Sporting License Civil Union, Death)
e Election Preparation Issuance Records
e Land and Map e State Conveyance Tax e Voter Registration/
Recordation Return Processing Identification Cards
e Marriage/Civil Union e Trade Name
License Issuance Registration
e Notary Public e Liquor Permit
Services/Registration/ Registration
Certification e Veteran Registration

RECORDS MAINTAINED AND INDEXED FOR PUBLIC INSPECTION:

e Burial Book/Sexton’s e Liquor Permits e Veteran Discharge
Returns e Minutes and Agendas of Records

e Election/Referendum Town Meetings e Vital Statistics Indexes
Statistics e Town Code of e  Writs and Claim

e Elected and Appointed Ordinances Notification
Officials Data e Trade Name/DBA

e Land and Map Records Records

REPOSITORY OF: Miscellaneous Agreements and Contracts, Annual Reports, Budgets, Campaign Finance
Filings, and Other Miscellaneous Correspondence, Minutes and Information.
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EDUCATION
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Vernon Board of Education

Superintendent: Mary P. Conway
Assistant Superintendent: Deborah Murasso

Members of Board of Education:
Anne Fischer, Chairperson; Dean Houle, Vice Chairperson;
George Apel; Laura Bush; David Kemp; Susan Norlie-Hesnan; Kyle Percy, Vicky Rispoli; Paul Stansel

Responsibilities and Duties: The authority, the duties and the responsibilities of the Board have been
established by the Connecticut statutes, federal laws, and the town charter. The Board of Education
scheduled regular meetings on the second and fourth Mondays of each month with the exception of
July, when it did not meet, and August and December when it met only once. In addition, Board
committees met throughout the year to deal with budget, policy, facilities, and negotiations.

School Data:
The following is a list of the five elementary schools and in parenthesis is the October 1, 2010
enrollment for each school:

e Center Road School (504)

e Lake Street School (287)

e Maple Street School (309)

e Northeast School (299)

e Skinner Road School (350)

All elementary schools contain grades Preschool -5. In addition, Center Road School also has a system-
wide preschool program for students with special needs.

There are two schools that enroll students in grades 6-12.

e Vernon Center Middle School (768) accommodates students in grades 6-8.
e Rockville High School (1,079) accommodates stude